Minutes

City of Simonton — Regular Meeting

June 2, 2026

This is a true and correct copy of the Minutes of The City of Simonton Regular City Council
Meeting held on June 2, 2026, at 6:30 p.m.

l. Call to Order 6.30 p.m.
2, Roll Call

Kelli Carlson — Present

Andrew Perry — Present

Susan LaDart — Present

Justin Boudreau — Present

Angela King — Not Present — Previous Work Obligation
Quorum is present, and meeting has been properly posted.

City Staff Present:
City Attorney, Philip Boedeker
City Secretary, Cheyenne Graham

3 Invocation and Pledge - Mayor Duhon

4. Public Comments

In accordance with Texas Open Meetings Act and Texas Government Code 551.007, City Council
may not discuss or take action on any item NOT listed on the Agenda. Each member of the public
wishing to speak must sign prior to the meeting and is limited to 3 minutes.

Kristi Smith — regarding the variance that has been requested for 221 Stockade. (Mayor
granted an additional 2 minutes, 4 minutes and 30 seconds total)

Laurie Boudreaux — regarding drainage and flood gates, request council take action to
change emergency operations control because of believed conflict of interest. (4 minutes
and 26 seconds total)

S. Consent Agenda

a. Monthly Sales Tax report April 2026 Q2
Item tabled, for lack of a motion.

6. New Business
a. Audit Presentation by BrooksWatson & Co., PLLC.
Presentation of Fiscal Year 2025 Audit by Jon Watson, of Brooks Watson & Co., PLLC.
b. Discussion and possible action to approve Fiscal Year 2025 Audit.



Item tabled until the restricted funds can be properly accounted for and labeled as
restricted.

¢. Discussion and possible action to choose and authorize the purchase of a fireproof
filing cabinet(s).

Councilmember Carlson presented findings of other possibilities that are more cost
effective, and look into pricing and purchasing from the buy board. Item tabled for
more research, and a proposal of where the funds would come from in the budget.
Motion by Andy Perry to bring this item back to the next meeting, with information
about other price options and what line item the money will be taken from.

Seconded by Kelli Carlson.

Ayes: Four (Carlson, Perry, LaDart, Boudreau)

Noes: Zero

Motion passes unanimously.

d. Discussion and possible action to approve City of Simonton Resolution
2026-02 (4 RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SIMONTON, TEXAS, ESTABLISHING A TEMPORARY COMMITTEE
SUBJECT TO THE TERMS BELOW CALLED THE SIMONTON 250TH USA
ANNIVERSARY COMMITTEE.)

Motion made by Susan LaDart to approve Resolution 2026-()2.

Seconded by Justin Boudreau.
Clity Attorney Phil Bodecker explains the Resolution.
Susan LaDart makes an amended motion to add the names of the 4 appointed members,
Paloma Bates, Felicia Fruia, Genavi Brune, and Sarah Jordan.
Seconded by Justin Boudreau.
Ayes: Four (Carlson, Perry, LaDart, Boudreau)
Noes: Zero
Motion passes unanimously.

Reports
b. Mayor
AV Project Update, MIT-MOD Grant Update, Fundview information, Meet The
Mayor, Budget Conversation
¢. City Council
Andrew Perry would like to see the cities own money being used for additional roadway
work.
Kelli Carlson makes a motion to an item to the Tuesday June 16" Agenda, The City
will appoint a trained emergency operations leader by implementing a previously used
ordinance or approving a new and updated ordinance with the same goal, Due to
conflict of interest Mayvor Duhon should not be solely responsible for deployment of
the external drainage plan for Valley Lodge operations and would also like to ask that
LJA and any other pertinent county officials present to assist in guiding through the
process.



Seconded by Susan LaDart.
Ayes.: Four (Carlson, Perry, LaDart, Boudreau)
Noes: Zero
Motion passes unanimously.
Susan LaDart would like to request agenda item be on 6-16 agenda, for policy change
that only 2 council members can send a request to the mayor and the secretary for an
item to be added to the agenda.
City Attorney Phil Boedeker advises of ways to make that happen, without causing an
issue with The Open Meetings Act.
d. City Attorney
Will not be present at the June 16™ Meeting, he will be traveling. Jeff will be present
at the meeting on the 16™. He will be helping build houses in Kerrville from the
flooding incident that took place. And in Mississippi for Army business.
e. City Staff
City Secretary — Notification of Training — Out of Office June 3-5, 2026
f. Keep Simonton Beautiful
KSB Meeting this Thursday at 6pm
g. EDCA&EDCB
Nothing to report.

Discussion Only — Possible Later Agenda [tems
a. Review investment policies for City of Simonton, City of Simonton EDC A, and
EDC B. (if so desired, see attached TLGC 2256)

https://tess. legis. texas. gov/resources/ GV/pdt/GY,.2256.pdf

Discussion about the investment policies, and discussion about a committee that
should be formed for oversight.
b. Discussion regarding Economic Development — “Lights, Camera, Action! Building
Film-Ready Communities Across the Region™ Conference.
Mayor explains the purpose of the training.
c. Discussion and delivery of Articles of Incorporation, and EDC Corporate Bylaws
for EDC A and EDC B.
Mayor presents the articles of incorporation for EDC A and EDC B.
d. Discussion and delivery of Grant Program info for EDC B.
Mayor presents the Grant Program Info for EDC B.
e. Discussion regarding Employment Law Manual for Texas Cities.
Discussion
f. Discussion regarding Policies, Procedures, and essential Duties of the City
Secretary and the Deputy City Secretary.
Discussion about staffing and what positions are needed and not needed.
Discussion regarding Key, Code, and Password Control Policy.



Discussion about adding POA, Girl Scouts, KSB, talk about cameras and security.
9. Unfinished Business
a. Langford Grant Review (1, j, k, n)
Discussion about the issues that Mayor Duhon had with these items, and Susan
LaDart would like to have documents to review.
b. Discussion and possible action to modify signature authorities for Langford — MIT-
MOD grant. n/a

e Executive Session called at 8:37 p.m.
e Return to Open Session at 9.1/ p.m.
10.  Adjournment 9:// p.m.

Motion made by Kelli Carlson to adjourn.
Seconded by Andrew Perry

Ayes: Four (Carlson, Perry, LaDart, Boudreau)
Noes: Zero.

Motion passes unanimously.

Eric Duhon, Mayor

Graham, City Secretary



