
Vendor
    Invoice #
        Account #

Invoice Date
    Account Description

Invoice Description Invoice 
Amount

Payment 
Amount

Abbie Ferguson
eCheck #: N/A Check date: 12/7/2025

December 2025 Social Media12-05-2025 12/5/2025
100-10-5258 800.00Consulting
200-81-5032 200.00Advertising and Marketing
300-81-5032 200.00Advertising

1,200.00 1,200.00Invoice Total

1,200.001,200.00Check Total

1,200.00 1,200.00TotalTotal number of payments: 1

AT&T
Check #: 6578 Check date: 12/21/2025

December Internet - City Hall8635129013 12/6/2025
100-40-5301 792.86Internet

792.86 792.86Invoice Total

792.86792.86Check Total

792.86 792.86TotalTotal number of payments: 1

Eddie Peacock, PLLC
eCheck #: N/A Check date: 12/21/2025

Accounting Services - 12-01 thru 12-07EPPLLC-2543 12/8/2025
100-10-5258 490.00Consulting

490.00 490.00Invoice Total

490.00490.00Check Total

490.00 490.00TotalTotal number of payments: 1

City of Simonton
Payment Report
12/1/2025 to 12/31/2025

2/19/2026 2:14 PM
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Vendor
    Invoice #
        Account #

Invoice Date
    Account Description

Invoice Description Invoice 
Amount

Payment 
Amount

Fort Bend County Tax Office
Check #: 6580 Check date: 12/21/2025

Tax Assessor - Fee 2025 - 712 parcels2025064 12/17/2025
100-10-5251 284.80FBC Tax Office

284.80 284.80Invoice Total

284.80284.80Check Total

284.80 284.80TotalTotal number of payments: 1

City of Simonton
Payment Report
12/1/2025 to 12/31/2025

2/19/2026 2:14 PM
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Vendor
    Invoice #
        Account #

Invoice Date
    Account Description

Invoice Description Invoice 
Amount

Payment 
Amount

IRS
eCheck #: N/A Check date: 12/29/2025

Federal WithholdingPY12122025 12/12/2025
100-2105 143.65Payroll Tax

143.65 143.65Invoice Total

143.65143.65Check Total
eCheck #: N/A Check date: 12/29/2025

Medicare-EmployeePY12122025 12/12/2025
100-2105 39.04Payroll Tax

39.04 39.04Invoice Total

39.0439.04Check Total
eCheck #: N/A Check date: 12/29/2025

Medicare-EmployerPY12122025 12/12/2025
100-2105 39.04Payroll Tax

39.04 39.04Invoice Total

39.0439.04Check Total
eCheck #: N/A Check date: 12/29/2025

Social Security-EmployerPY12122025 12/12/2025
100-2105 166.92Payroll Tax

166.92 166.92Invoice Total

166.92166.92Check Total
eCheck #: N/A Check date: 12/29/2025

Social Security-EmployeePY12122025 12/12/2025
100-2105 166.92Payroll Tax

166.92 166.92Invoice Total

166.92166.92Check Total

City of Simonton
Payment Report
12/1/2025 to 12/31/2025

2/19/2026 2:14 PM
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Vendor
    Invoice #
        Account #

Invoice Date
    Account Description

Invoice Description Invoice 
Amount

Payment 
Amount

IRS
eCheck #: N/A Check date: 12/29/2025

Medicare-EmployeePY12262025 12/26/2025
100-2105 39.04Payroll Tax

39.04 39.04Invoice Total

39.0439.04Check Total
eCheck #: N/A Check date: 12/29/2025

Medicare-EmployerPY12262025 12/26/2025
100-2105 39.04Payroll Tax

39.04 39.04Invoice Total

39.0439.04Check Total
eCheck #: N/A Check date: 12/29/2025

Social Security-EmployerPY12262025 12/26/2025
100-2105 166.92Payroll Tax

166.92 166.92Invoice Total

166.92166.92Check Total
eCheck #: N/A Check date: 12/29/2025

Federal WithholdingPY12262025 12/26/2025
100-2105 143.65Payroll Tax

143.65 143.65Invoice Total

143.65143.65Check Total
eCheck #: N/A Check date: 12/29/2025

Social Security-EmployeePY12262025 12/26/2025
100-2105 166.92Payroll Tax

166.92 166.92Invoice Total

166.92166.92Check Total

City of Simonton
Payment Report
12/1/2025 to 12/31/2025

2/19/2026 2:14 PM
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Vendor
    Invoice #
        Account #

Invoice Date
    Account Description

Invoice Description Invoice 
Amount

Payment 
Amount

IRS

1,111.14 1,111.14TotalTotal number of payments: 10

Jay Gootee
Check #: 6583 Check date: 12/29/2025

Reimbursement - Dryer Parts12-21-2025 12/29/2025
100-40-5311 23.82Maint & Repair

23.82 23.82Invoice Total

23.8223.82Check Total

23.82 23.82TotalTotal number of payments: 1

Laurie Boudreaux
Check #: 6581 Check date: 12/21/2025

Reimburse - GLO- Mit-Mod Grant Kick - O2000132-09770676 12/18/2025
100-10-5041 66.00Community Outreach

66.00 66.00Invoice Total

66.0066.00Check Total

66.00 66.00TotalTotal number of payments: 1

Lease Direct
eCheck #: N/A Check date: 12/21/2025

December 2025 copy machine rental593257765 12/15/2025
100-10-5036 147.95Copy and Printing

147.95 147.95Invoice Total

147.95147.95Check Total

147.95 147.95TotalTotal number of payments: 1

City of Simonton
Payment Report
12/1/2025 to 12/31/2025

2/19/2026 2:14 PM
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Vendor
    Invoice #
        Account #

Invoice Date
    Account Description

Invoice Description Invoice 
Amount

Payment 
Amount

Marta G. Cleaning Services
eCheck #: N/A Check date: 12/7/2025

November 11-15 thru 12-0522 12/7/2025
100-40-5310 560.00Janitorial Services

560.00 560.00Invoice Total

560.00560.00Check Total

560.00 560.00TotalTotal number of payments: 1

Scoop Health - Next Level
eCheck #: N/A Check date: 12/18/2025

Scoop Health - Next LevelPY12122025 12/12/2025
100-2107 80.80Health Ins Payable

80.80 80.80Invoice Total

80.8080.80Check Total

80.80 80.80TotalTotal number of payments: 1

Stacey Gootee
Check #: 6584 Check date: 12/29/2025

December 2025 - Finance December 2025 12/29/2025
100-10-5258 616.00Consulting

616.00 616.00Invoice Total

616.00616.00Check Total

616.00 616.00TotalTotal number of payments: 1

City of Simonton
Payment Report
12/1/2025 to 12/31/2025

2/19/2026 2:14 PM
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Vendor
    Invoice #
        Account #

Invoice Date
    Account Description

Invoice Description Invoice 
Amount

Payment 
Amount

TMRS
eCheck #: N/A Check date: 12/29/2025

TMRS-EmployeePY12122025 12/12/2025
100-2108 188.46TMRS Payable

188.46 188.46Invoice Total
TMRS-EmployerPY12122025 12/12/2025

100-2108 299.65TMRS Payable
299.65 239.07Invoice Total

TMRS-EmployeePY12262025 12/26/2025
100-2108 188.46TMRS Payable

188.46 188.46Invoice Total
TMRS-EmployerPY12262025 12/26/2025

100-2108 239.08TMRS Payable
239.08 239.08Invoice Total

Correction for % variance in FV PY December 2025 12/30/2025
100-10-5210 (60.58)Retirement TMRS

(60.58) 0.00Invoice Total

855.07855.07Check Total

855.07 855.07TotalTotal number of payments: 1

City of Simonton
Payment Report
12/1/2025 to 12/31/2025

2/19/2026 2:14 PM
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Vendor
    Invoice #
        Account #

Invoice Date
    Account Description

Invoice Description Invoice 
Amount

Payment 
Amount

TXHB - TX Health Benefits
eCheck #: N/A Check date: 12/4/2025

TXHBPY12122025 12/4/2025
100-2107 897.09Health Ins Payable

897.09 897.09Invoice Total

897.09897.09Check Total

897.09 897.09TotalTotal number of payments: 1

7,125.53 7,125.53Grand Total

City of Simonton
Payment Report
12/1/2025 to 12/31/2025

2/19/2026 2:14 PM
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Account Number Total Amount of PaymentsTotal Number of PaymentsAccount Description

100-10-5036 Copy and Printing 147.951
100-10-5041 Community Outreach 66.001
100-10-5210 Retirement TMRS 0.001
100-10-5251 FBC Tax Office 284.801
100-10-5258 Consulting 1,906.003
100-2105 Payroll Tax 1,111.1410
100-2107 Health Ins Payable 977.892
100-2108 TMRS Payable 855.074
100-40-5301 Internet 792.861
100-40-5310 Janitorial Services 560.001
100-40-5311 Maint & Repair 23.821
200-81-5032 Advertising and Marketing 200.001
300-81-5032 Advertising 200.001

7,125.5328Total

2/19/2026 2:14 PMCity of Simonton
Payment Report Summary
12/1/2025 to 12/31/2025
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Revenue Summary

Ad Valorem 26,516.59 29,531.17 (3,014.58) 26,516.59 354,374.00 7.48% 327,857.41

Other Revenue Sources 18,392.19 44,846.48 (26,454.29) 59,145.30 538,350.00 10.99% 479,204.70

Sales & Property Taxes 51,580.14 23,560.83 28,019.31 101,648.63 282,750.00 35.95% 181,101.37

Not Categorized 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

EDCs Fees 0.00 525.00 (525.00) 0.00 6,300.00 0.00% 6,300.00

Leases & Rents 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

Permits & Licenses 7,627.15 1,250.00 6,377.15 12,033.80 15,000.00 80.23% 2,966.20

Business & Franchise 7,433.10 3,250.00 4,183.10 13,508.38 39,000.00 34.64% 25,491.62

Municipal Court Revenue 0.00 91.67 (91.67) 0.00 1,100.00 0.00% 1,100.00

Interest Income 1,101.47 1,800.01 (698.54) 4,698.27 21,600.00 21.75% 16,901.73

112,650.64 104,855.16 7,795.48 217,550.97 1,258,474.00 17.29% 1,040,923.03Revenue Totals

Expense Summary

Other Expenses 0.00 5,781.41 (5,781.41) 303.25 69,386.00 0.44% 69,082.75

Insurance Expense 2,719.60 2,133.34 586.26 11,308.51 25,600.00 44.17% 14,291.49

Office & Supplies 3,569.50 7,043.76 (3,474.26) 33,106.14 84,525.00 39.17% 51,418.86

Legal & Professional 11,286.22 25,804.59 (14,518.37) 29,232.38 309,655.00 9.44% 280,422.62

Payroll/Personnel 7,631.03 25,410.87 (17,779.84) 30,890.15 305,040.00 10.13% 274,149.85

Community Programs & Donations 66.00 416.67 (350.67) 166.00 5,000.00 3.32% 4,834.00

Not Categorized 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

Dues & Subscriptions 1,052.92 250.00 802.92 13,010.73 3,000.00 433.69% (10,010.73)

Transfers Out 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

Debt Service 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

Capital 0.00 107,814.40 (107,814.40) 7.50 1,294,288.00 0.00% 1,294,280.50

Maintenance & Repair 27,215.00 59,520.27 (32,305.27) 34,554.74 714,512.00 4.84% 679,957.26

Utilities 681.02 880.66 (199.64) 2,068.99 10,568.00 19.58% 8,499.01

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025

Annual
Budget

Current
Month Budget

Budget
Variance

YTD
Actual

% of
Budget

Budget 
Remaining

Current
Month Actual100 - General Fund

1
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54,221.29 235,055.97 (180,834.68) 154,648.39 2,821,574.00 5.48% 2,666,925.61Expense Totals

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025

Annual
Budget

Current
Month Budget

Budget
Variance

YTD
Actual

% of
Budget

Budget 
Remaining

Current
Month Actual100 - General Fund
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Ad Valorem

26,516.59 29,531.17 (3,014.58) 26,516.59 7.48%354,374.00 327,857.41100-4001 Ad Valorem

327,857.4126,516.59 29,531.17 (3,014.58) 26,516.59 354,374.00 7.48%Ad Valorem Totals

Other Revenue Sources

18,392.19 4,833.33 13,558.86 49,547.95 85.43%58,000.00 8,452.05100-4002 FBC CAD #8

0.00 40,013.15 (40,013.15) 9,597.35 2.00%480,350.00 470,752.65100-4650 Other Revenue/General Fund

479,204.7018,392.19 44,846.48 (26,454.29) 59,145.30 538,350.00 10.99%Other Revenue Sources Totals

Sales & Property Taxes

3,419.69 2,833.33 586.36 9,667.03 28.43%34,000.00 24,332.97100-4003 Mixed Beverage

36,120.34 16,583.33 19,537.01 71,177.26 35.77%199,000.00 127,822.74100-4010 Sales Tax - City's Portion

12,040.11 4,144.17 7,895.94 20,804.34 41.82%49,750.00 28,945.66100-4011 1/4% Sales Tax (Roads)

181,101.3751,580.14 23,560.83 28,019.31 101,648.63 282,750.00 35.95%Sales & Property Taxes Totals

Not Categorized

0.00 0.00 0.00 0.00 0.00%0.00 0.00100-4004 Penalty and Interest

0.00 0.00 0.00 0.00 0.00%0.00 0.00100-4740 Grants Revenue

0.000.00 0.00 0.00 0.00 0.00 0.00%Not Categorized Totals

EDCs Fees

0.00 0.00 0.00 0.00 0.00%0.00 0.00100-4012 Sales Tax- EDC 4B

0.00 0.00 0.00 0.00 0.00%0.00 0.00100-4013 Sales Tax- EDC 4A

0.00 0.00 0.00 0.00 0.00%0.00 0.00100-4401 EDC Technology Fund

0.00 58.33 (58.33) 0.00 0.00%700.00 700.00100-4404 EDC Insurance Fees In

0.00 300.00 (300.00) 0.00 0.00%3,600.00 3,600.00100-4405 EDC Administrative Fees In

0.00 166.67 (166.67) 0.00 0.00%2,000.00 2,000.00100-4406 EDC Audit Fee In

6,300.000.00 525.00 (525.00) 0.00 6,300.00 0.00%EDCs Fees Totals

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025

Current
Month Actual

Annual
Budget

Budget 
Remaining

% of
Budget

YTD
Actual

Budget
Variance

Current
Month Budget100 - General Fund
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Leases & Rents

0.00 0.00 0.00 0.00 0.00%0.00 0.00100-4020 Rental Income

0.000.00 0.00 0.00 0.00 0.00 0.00%Leases & Rents Totals

Permits & Licenses

0.00 0.00 0.00 0.00 0.00%0.00 0.00100-4031 Off Site Beverage Permit

7,627.15 1,250.00 6,377.15 12,033.80 80.23%15,000.00 2,966.20100-4032 Building Permits

2,966.207,627.15 1,250.00 6,377.15 12,033.80 15,000.00 80.23%Permits & Licenses Totals

Business & Franchise

5,871.38 2,666.67 3,204.71 11,742.76 36.70%32,000.00 20,257.24100-4033 Centerpoint Franchise Fees

1,561.72 583.33 978.39 1,765.62 25.22%7,000.00 5,234.38100-4034 Franchise Fees

25,491.627,433.10 3,250.00 4,183.10 13,508.38 39,000.00 34.64%Business & Franchise Totals

Municipal Court Revenue

0.00 0.00 0.00 0.00 0.00%0.00 0.00100-4220 Municipal Court Fines

0.00 91.67 (91.67) 0.00 0.00%1,100.00 1,100.00100-4250 Child Safety Fee from County

1,100.000.00 91.67 (91.67) 0.00 1,100.00 0.00%Municipal Court Revenue Totals

Interest Income

518.84 391.67 127.17 1,491.74 31.74%4,700.00 3,208.26100-4600 Interest - Other

0.00 716.67 (716.67) 1,390.89 16.17%8,600.00 7,209.11100-4616 Interest - TexPOOL

0.00 150.00 (150.00) 0.00 0.00%1,800.00 1,800.00100-4618 Interest - CDARS

582.63 541.67 40.96 1,815.64 27.93%6,500.00 4,684.36100-4619 Interest - New First ICS

16,901.731,101.47 1,800.01 (698.54) 4,698.27 21,600.00 21.75%Interest Income Totals

Revenue Totals 7,795.48 17.29%1,258,474.00217,550.97104,855.16112,650.64 1,040,923.03

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025

Current
Month Actual

Annual
Budget

Budget 
Remaining

% of
Budget

YTD
Actual

Budget
Variance

Current
Month Budget100 - General Fund
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used100 - General Fund

          Non Departmental

0.00 0.00 0.00 0.00% 0.000.00 0.00Other Expenses

0.00 0.00 0.00 0.00% 0.000.00 0.00Non Departmental Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used100 - General Fund

          Administration

416.67 (350.67) 166.00 3.32% 4,834.0066.00 5,000.00Community Programs & Donations
0.00 0.00 0.00 0.00% 0.000.00 0.00Debt Service

250.00 802.92 13,010.73 433.69% (10,010.73)1,052.92 3,000.00Dues & Subscriptions
2,133.34 586.26 11,308.51 44.17% 14,291.492,719.60 25,600.00Insurance Expense

10,554.58 226.47 27,626.24 21.81% 99,028.7610,781.05 126,655.00Legal & Professional 
0.00 0.00 0.00 0.00% 0.000.00 0.00Not Categorized

3,777.09 (2,219.61) 26,517.70 58.51% 18,807.301,557.48 45,325.00Office & Supplies
875.00 (875.00) 0.00 0.00% 10,500.000.00 10,500.00Other Expenses

25,410.87 (17,779.84) 30,890.15 10.13% 274,149.857,631.03 305,040.00Payroll/Personnel
0.00 0.00 0.00 0.00% 0.000.00 0.00Transfers Out

43,417.55 (19,609.47) 109,519.33 21.02% 411,600.6723,808.08 521,120.00Administration Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used100 - General Fund

          Emergency Management

541.66 (541.66) 7.50 0.12% 6,492.500.00 6,500.00Capital
0.00 0.00 0.00 0.00% 0.000.00 0.00Legal & Professional 

333.33 (333.33) 57.30 1.43% 3,942.700.00 4,000.00Maintenance & Repair
25.00 (101.50) 76.50 25.50% 223.50(76.50) 300.00Office & Supplies

2,916.67 (2,916.67) 0.00 0.00% 35,000.000.00 35,000.00Other Expenses
0.00 0.00 0.00 0.00% 0.000.00 0.00Payroll/Personnel

City of Simonton
Financial Statement
As of December 31, 2025

2/19/2026 2:16:27 PM
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3,816.66 (3,893.16) 141.30 0.31% 45,658.70(76.50) 45,800.00Emergency Management Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used100 - General Fund

          Public Safety

0.00 0.00 0.00 0.00% 0.000.00 0.00Capital
1,166.67 (1,166.67) 0.00 0.00% 14,000.000.00 14,000.00Office & Supplies

112.50 (112.50) 303.25 22.46% 1,046.750.00 1,350.00Other Expenses
0.00 0.00 0.00 0.00% 0.000.00 0.00Payroll/Personnel

1,279.17 (1,279.17) 303.25 1.98% 15,046.750.00 15,350.00Public Safety Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used100 - General Fund

          Facilities 

0.00 0.00 0.00 0.00% 0.000.00 0.00Capital
3,258.33 (2,478.33) 8,062.44 20.62% 31,037.56780.00 39,100.00Maintenance & Repair
2,075.00 13.52 6,511.94 26.15% 18,388.062,088.52 24,900.00Office & Supplies

0.00 0.00 0.00 0.00% 0.000.00 0.00Other Expenses
880.66 (199.64) 2,068.99 19.58% 8,499.01681.02 10,568.00Utilities

6,213.99 (2,664.45) 16,643.37 22.32% 57,924.633,549.54 74,568.00Facilities  Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used100 - General Fund

          Public Works

107,272.74 (107,272.74) 0.00 0.00% 1,287,788.000.00 1,287,788.00Capital
15,250.01 (14,744.84) 1,606.14 0.88% 181,393.86505.17 183,000.00Legal & Professional 
55,928.61 (29,493.61) 26,435.00 3.94% 644,977.0026,435.00 671,412.00Maintenance & Repair

0.00 0.00 0.00 0.00% 0.000.00 0.00Office & Supplies
1,877.24 (1,877.24) 0.00 0.00% 22,536.000.00 22,536.00Other Expenses

180,328.60 (153,388.43) 28,041.14 1.30% 2,136,694.8626,940.17 2,164,736.00Public Works Totals

City of Simonton
Financial Statement
As of December 31, 2025

2/19/2026 2:16:27 PM
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used100 - General Fund

          Keep Simonton Beautiful

0.00 0.00 0.00 0.00% 0.000.00 0.00Community Programs & Donations
0.00 0.00 0.00 0.00% 0.000.00 0.00Dues & Subscriptions
0.00 0.00 0.00 0.00% 0.000.00 0.00Office & Supplies
0.00 0.00 0.00 0.00% 0.000.00 0.00Other Expenses
0.00 0.00 0.00 0.00% 0.000.00 0.00Payroll/Personnel

0.00 0.00 0.00 0.00% 0.000.00 0.00Keep Simonton Beautiful Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used100 - General Fund

          Municipal Courts

0.00 0.00 0.00 0.00% 0.000.00 0.00Other Expenses

0.00 0.00 0.00 0.00% 0.000.00 0.00Municipal Courts Totals

235,055.97 (180,834.68) 154,648.39 5.48% 2,666,925.6154,221.29 2,821,574.00Expense Total

City of Simonton
Financial Statement
As of December 31, 2025

2/19/2026 2:16:27 PM
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

100 - General Fund
          Non Departmental

0.00 0.00 0.00 0.00 0.00 0.00100-00-6000 Fiscal Year Adjustments 0.00%

Non Departmental Totals 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

100 - General Fund
          Administration

0.00 666.67 (666.67) 7,545.02 8,000.00 454.98100-10-5001 Liability Insurance 94.31%

2,719.60 1,466.67 1,252.93 3,763.49 17,600.00 13,836.51100-10-5002 Health Insurance 21.38%

153.00 25.00 128.00 0.00 300.00 300.00100-10-5023 FBC Sheriff's Office 0.00%

426.28 3,000.00 (2,573.72) 23,278.29 36,000.00 12,721.71100-10-5030 Technology 64.66%

70.00 6.25 63.75 70.00 75.00 5.00100-10-5033 Bank Charges 93.33%

335.97 250.00 85.97 1,466.37 3,000.00 1,533.63100-10-5035 Office Supply & postage 48.88%

642.23 416.67 225.56 1,773.04 5,000.00 3,226.96100-10-5036 Copy and Printing 35.46%

0.00 83.33 (83.33) 0.00 1,000.00 1,000.00100-10-5038 Mileage Reimbursement 0.00%

66.00 416.67 (350.67) 166.00 5,000.00 4,834.00100-10-5041 Community Outreach 3.32%

5,384.60 17,992.80 (12,608.20) 23,618.99 216,000.00 192,381.01100-10-5200 Payroll 10.93%

713.82 3,998.40 (3,284.58) 2,362.59 48,000.00 45,637.41100-10-5205 Payroll Tax 4.92%

357.61 2,461.67 (2,104.06) 1,855.86 29,540.00 27,684.14100-10-5210 Retirement TMRS 6.28%

0.00 41.67 (41.67) 0.00 500.00 500.00100-10-5215 Human Resourses Costs 0.00%

0.00 250.00 (250.00) 904.00 3,000.00 2,096.00100-10-5250 FBC Appraisal Dist. 30.13%

284.80 48.33 236.47 284.80 580.00 295.20100-10-5251 FBC Tax Office 49.10%

0.00 2,916.67 (2,916.67) 0.00 35,000.00 35,000.00100-10-5252 Accounting and Audit Fees 0.00%

0.00 83.33 (83.33) 62.19 1,000.00 937.81100-10-5253 Legal Notices 6.22%

3,464.00 4,583.33 (1,119.33) 12,441.00 55,000.00 42,559.00100-10-5256 Attorney Fees 22.62%

6,962.25 2,666.67 4,295.58 13,864.25 32,000.00 18,135.75100-10-5258 Consulting 43.33%

0.00 0.00 0.00 0.00 0.00 0.00100-10-5259 TMRS Fees 0.00%

0.00 100.00 (100.00) 295.48 1,200.00 904.52100-10-5260 Professional Memberships 24.62%

0.00 62.50 (62.50) 0.00 750.00 750.00100-10-5261 Apparel & Promotion 0.00%

1,175.00 833.00 342.00 3,052.71 10,000.00 6,947.29100-10-5262 Travel & Training 30.53%

1,052.92 150.00 902.92 12,715.25 1,800.00 (10,915.25)100-10-5263 Subscriptions 706.40%

0.00 0.00 0.00 0.00 0.00 0.00100-10-5264 Contracts 0.00%

0.00 22.92 (22.92) 0.00 275.00 275.00100-10-5270 Notices of Public Hearings 0.00%

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

100 - General Fund
          Administration

0.00 666.67 (666.67) 0.00 8,000.00 8,000.00100-10-5285 Election Costs 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-10-5354 Notary Fees 0.00%

0.00 208.33 (208.33) 0.00 2,500.00 2,500.00100-10-5500 Miscellaneous 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-10-5540 Transfer to EDC 4A 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-10-5541 Transfer to EDC 4B 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-10-5550 Debt Issue Costs 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-10-5551 Interest Expense 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-10-5552 Debt Principal 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-10-6010 Late Fees and Penalties 0.00%

Administration Totals 23,808.08 43,417.55 (19,609.47) 109,519.33 521,120.00 21.02% 411,600.67

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

100 - General Fund
          Emergency Management

0.00 2,916.67 (2,916.67) 0.00 35,000.00 35,000.00100-20-5022 Incidence Response 0.00%

(76.50) 25.00 (101.50) 76.50 300.00 223.50100-20-5023 FBC Sheriff's Office 25.50%

0.00 0.00 0.00 0.00 0.00 0.00100-20-5030 Technology 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-20-5036 Copy and Printing 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-20-5262 Travel & Training 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-20-5264 Contracts 0.00%

0.00 333.33 (333.33) 0.00 4,000.00 4,000.00100-20-5275 Capital Improvement 0.00%

0.00 333.33 (333.33) 57.30 4,000.00 3,942.70100-20-5313 Maintenance & Operations 1.43%

0.00 208.33 (208.33) 7.50 2,500.00 2,492.50100-20-5320 Equipment 0.30%

0.00 0.00 0.00 0.00 0.00 0.00100-20-5500 Miscellaneous 0.00%

Emergency Management Totals (76.50) 3,816.66 (3,893.16) 141.30 45,800.00 0.31% 45,658.70

2/19/2026 2:16 PMCity of Simonton
Financial Statement
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

100 - General Fund
          Public Safety

0.00 91.67 (91.67) 303.25 1,100.00 796.75100-30-5015 Child Safety Fee 27.57%

0.00 0.00 0.00 0.00 0.00 0.00100-30-5018 Fire Protection / Training 0.00%

0.00 20.83 (20.83) 0.00 250.00 250.00100-30-5020 Emergency Management - 0.00%

0.00 1,166.67 (1,166.67) 0.00 14,000.00 14,000.00100-30-5030 Technology 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-30-5275 Capital Improvement 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-30-5320 Equipment 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-30-5500 Miscellaneous 0.00%

Public Safety Totals 0.00 1,279.17 (1,279.17) 303.25 15,350.00 1.98% 15,046.75

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

100 - General Fund
          Facilities 

41.99 458.33 (416.34) 73.97 5,500.00 5,426.03100-40-5030 Technology 1.34%

0.00 0.00 0.00 0.00 0.00 0.00100-40-5275 Capital Improvement 0.00%

1,486.53 960.00 526.53 4,622.97 11,520.00 6,897.03100-40-5301 Internet 40.13%

250.51 371.50 (120.99) 858.04 4,458.00 3,599.96100-40-5302 City Hall Electricity 19.25%

430.51 463.33 (32.82) 1,160.95 5,560.00 4,399.05100-40-5303 Street Lights 20.88%

0.00 0.00 0.00 0.00 0.00 0.00100-40-5304 Telephone 0.00%

0.00 45.83 (45.83) 50.00 550.00 500.00100-40-5305 Other Utility Services 9.09%

0.00 50.00 (50.00) 135.00 600.00 465.00100-40-5309 City Hall Pest Control 22.50%

560.00 606.67 (46.67) 1,680.00 7,280.00 5,600.00100-40-5310 Janitorial Services 23.08%

780.00 416.67 363.33 8,062.44 5,000.00 (3,062.44)100-40-5311 Maint & Repair 161.25%

0.00 133.33 (133.33) 0.00 1,600.00 1,600.00100-40-5314 Maint&Repair-Generator 0.00%

0.00 250.00 (250.00) 0.00 3,000.00 3,000.00100-40-5315 Maint&Repair-Flood Pump 0.00%

0.00 708.33 (708.33) 0.00 8,500.00 8,500.00100-40-5318 Equipment Replacement 0.00%

0.00 1,750.00 (1,750.00) 0.00 21,000.00 21,000.00100-40-5319 Building Improvements 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-40-5320 Equipment 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-40-5500 Miscellaneous 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-40-6090 Depreciation Expense 0.00%

Facilities  Totals 3,549.54 6,213.99 (2,664.45) 16,643.37 74,568.00 22.32% 57,924.63

2/19/2026 2:16 PMCity of Simonton
Financial Statement
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

100 - General Fund
          Public Works

0.00 0.00 0.00 0.00 0.00 0.00100-50-5029 Permit Fees 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-50-5030 Technology 0.00%

0.00 1,416.67 (1,416.67) 0.00 17,000.00 17,000.00100-50-5271 Engineering Fees 0.00%

505.17 666.67 (161.50) 1,606.14 8,000.00 6,393.86100-50-5272 L & P - Residential 20.08%

0.00 250.00 (250.00) 0.00 3,000.00 3,000.00100-50-5273 L & P - Commercial 0.00%

0.00 12,916.67 (12,916.67) 0.00 155,000.00 155,000.00100-50-5274 Planning and Zoning 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-50-5354 Notary Fees 0.00%

0.00 2,405.28 (2,405.28) 0.00 28,875.00 28,875.00100-50-5400 Road Repair-Minor 0.00%

0.00 107,272.74 (107,272.74) 0.00 1,287,788.00 1,287,788.00100-50-5401 Road Repair-Major 0.00%

0.00 53,523.33 (53,523.33) 0.00 642,537.00 642,537.00100-50-5405 Drainage 0.00%

26,435.00 0.00 26,435.00 26,435.00 0.00 (26,435.00)100-50-5406 Public Mowing 0.00%

0.00 1,877.24 (1,877.24) 0.00 22,536.00 22,536.00100-50-5500 Miscellaneous 0.00%

Public Works Totals 26,940.17 180,328.60 (153,388.43) 28,041.14 2,164,736.00 1.30% 2,136,694.86

2/19/2026 2:16 PMCity of Simonton
Financial Statement
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

100 - General Fund
          Keep Simonton Beautiful

0.00 0.00 0.00 0.00 0.00 0.00100-60-5035 Office Supply & postage 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-60-5036 Copy and Printing 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-60-5041 Community Outreach 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-60-5260 Professional Memberships 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-60-5261 Apparel & Promotion 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-60-5262 Travel & Training 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-60-5350 Beautification 0.00%

0.00 0.00 0.00 0.00 0.00 0.00100-60-5500 Miscellaneous 0.00%

Keep Simonton Beautiful Totals 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

2/19/2026 2:16 PMCity of Simonton
Financial Statement
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

100 - General Fund
          Municipal Courts

0.00 0.00 0.00 0.00 0.00 0.00100-70-5280 Municipal Court Costs 0.00%

Municipal Courts Totals 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

(180,834.68) 2,666,925.615.48%2,821,574.00154,648.39235,055.9754,221.29Expense Totals

2/19/2026 2:16 PMCity of Simonton
Financial Statement
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Revenue Summary

EDCs Fees 12,040.11 4,144.17 7,895.94 20,804.34 49,750.00 41.82% 28,945.66

Interest Income 244.47 216.67 27.80 772.52 2,600.00 29.71% 1,827.48

Transfers In 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

Not Categorized 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

12,284.58 4,360.84 7,923.74 21,576.86 52,350.00 41.22% 30,773.14Revenue Totals

Expense Summary

Other Expenses 0.00 308.34 (308.34) 0.00 3,700.00 0.00% 3,700.00

Insurance Expense 0.00 29.17 (29.17) 0.00 350.00 0.00% 350.00

Office & Supplies 400.00 524.99 (124.99) 800.00 6,300.00 12.70% 5,500.00

Community Programs & Donations 752.68 159.17 593.51 752.68 1,910.00 39.41% 1,157.32

Legal & Professional 0.00 1,791.66 (1,791.66) 0.00 21,500.00 0.00% 21,500.00

Dues & Subscriptions 0.00 41.67 (41.67) 0.00 500.00 0.00% 500.00

Capital 0.00 503.23 (503.23) 0.00 6,040.00 0.00% 6,040.00

Maintenance & Repair 0.00 708.33 (708.33) 2,586.43 8,500.00 30.43% 5,913.57

1,152.68 4,066.56 (2,913.88) 4,139.11 48,800.00 8.48% 44,660.89Expense Totals

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025
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EDCs Fees

12,040.11 4,144.17 7,895.94 20,804.34 41.82%49,750.00 28,945.66200-4013 Sales Tax- EDC 4A

28,945.6612,040.11 4,144.17 7,895.94 20,804.34 49,750.00 41.82%EDCs Fees Totals

Interest Income

0.00 0.00 0.00 0.00 0.00%0.00 0.00200-4600 Interest - Other

0.00 0.00 0.00 0.00 0.00%0.00 0.00200-4618 Interest - CDARS

244.47 216.67 27.80 772.52 29.71%2,600.00 1,827.48200-4619 Interest EDC 4A ICS

1,827.48244.47 216.67 27.80 772.52 2,600.00 29.71%Interest Income Totals

Transfers In

0.00 0.00 0.00 0.00 0.00%0.00 0.00200-4710 Transfer from Reserves

0.000.00 0.00 0.00 0.00 0.00 0.00%Transfers In Totals

Not Categorized

0.00 0.00 0.00 0.00 0.00%0.00 0.00200-4713 Transfer In

0.000.00 0.00 0.00 0.00 0.00 0.00%Not Categorized Totals

Revenue Totals 7,923.74 41.22%52,350.0021,576.864,360.8412,284.58 30,773.14

2/19/2026 2:16 PMCity of Simonton
Financial Statement
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used200 - EDC - 4A

          Non Departmental 

0.00 0.00 0.00 0.00% 0.000.00 0.00Other Expenses

0.00 0.00 0.00 0.00% 0.000.00 0.00Non Departmental  Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used200 - EDC - 4A

          Administration

253.23 (253.23) 0.00 0.00% 3,040.000.00 3,040.00Capital
4.17 (4.17) 0.00 0.00% 50.000.00 50.00Community Programs & Donations

41.67 (41.67) 0.00 0.00% 500.000.00 500.00Dues & Subscriptions
29.17 (29.17) 0.00 0.00% 350.000.00 350.00Insurance Expense

1,791.66 (1,791.66) 0.00 0.00% 21,500.000.00 21,500.00Legal & Professional 
149.99 (149.99) 0.00 0.00% 1,800.000.00 1,800.00Office & Supplies
100.00 (100.00) 0.00 0.00% 1,200.000.00 1,200.00Other Expenses

2,369.89 (2,369.89) 0.00 0.00% 28,440.000.00 28,440.00Administration Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used200 - EDC - 4A

          Public Works

0.00 0.00 0.00 0.00% 0.000.00 0.00Maintenance & Repair

0.00 0.00 0.00 0.00% 0.000.00 0.00Public Works Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used200 - EDC - 4A

          Marketing

375.00 25.00 800.00 17.78% 3,700.00400.00 4,500.00Office & Supplies
166.67 (166.67) 0.00 0.00% 2,000.000.00 2,000.00Other Expenses

City of Simonton
Financial Statement
As of December 31, 2025
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541.67 (141.67) 800.00 12.31% 5,700.00400.00 6,500.00Marketing Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used200 - EDC - 4A

          Comunity Development

250.00 (250.00) 0.00 0.00% 3,000.000.00 3,000.00Capital
71.67 681.01 752.68 87.52% 107.32752.68 860.00Community Programs & Donations

583.33 (583.33) 2,586.43 36.95% 4,413.570.00 7,000.00Maintenance & Repair
16.67 (16.67) 0.00 0.00% 200.000.00 200.00Other Expenses

921.67 (168.99) 3,339.11 30.19% 7,720.89752.68 11,060.00Comunity Development Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used200 - EDC - 4A

          Business & Industry Developmen

83.33 (83.33) 0.00 0.00% 1,000.000.00 1,000.00Community Programs & Donations
125.00 (125.00) 0.00 0.00% 1,500.000.00 1,500.00Maintenance & Repair

25.00 (25.00) 0.00 0.00% 300.000.00 300.00Other Expenses

233.33 (233.33) 0.00 0.00% 2,800.000.00 2,800.00Business & Industry Development Tota

4,066.56 (2,913.88) 4,139.11 8.48% 44,660.891,152.68 48,800.00Expense Total

City of Simonton
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

200 - EDC - 4A
          Non Departmental 

0.00 0.00 0.00 0.00 0.00 0.00200-00-6000 Fiscal Year Adjustments 0.00%

Non Departmental  Totals 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

2/19/2026 2:16 PMCity of Simonton
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

200 - EDC - 4A
          Administration

0.00 29.17 (29.17) 0.00 350.00 350.00200-10-5001 Insurance 0.00%

0.00 8.33 (8.33) 0.00 100.00 100.00200-10-5010 Dues & fees 0.00%

0.00 0.00 0.00 0.00 0.00 0.00200-10-5030 Technology 0.00%

0.00 120.83 (120.83) 0.00 1,450.00 1,450.00200-10-5035 Supplies 0.00%

0.00 4.17 (4.17) 0.00 50.00 50.00200-10-5040 Publications 0.00%

0.00 91.67 (91.67) 0.00 1,100.00 1,100.00200-10-5240 Administrative Service - City 0.00%

0.00 83.33 (83.33) 0.00 1,000.00 1,000.00200-10-5252 Accounting and Audit Fees 0.00%

0.00 20.83 (20.83) 0.00 250.00 250.00200-10-5254 Director / meeting expenses 0.00%

0.00 41.67 (41.67) 0.00 500.00 500.00200-10-5260 Memberships 0.00%

0.00 8.33 (8.33) 0.00 100.00 100.00200-10-5270 Public Notices 0.00%

0.00 253.23 (253.23) 0.00 3,040.00 3,040.00200-10-5320 Equipment 0.00%

0.00 1,500.00 (1,500.00) 0.00 18,000.00 18,000.00200-10-5520 Professional Services - 0.00%

0.00 208.33 (208.33) 0.00 2,500.00 2,500.00200-10-5521 Professional Services - Other 0.00%

0.00 0.00 0.00 0.00 0.00 0.00200-10-5530 Contingency 0.00%

Administration Totals 0.00 2,369.89 (2,369.89) 0.00 28,440.00 0.00% 28,440.00

2/19/2026 2:16 PMCity of Simonton
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

200 - EDC - 4A
          Public Works

0.00 0.00 0.00 0.00 0.00 0.00200-50-5406 Public Mowing 0.00%

Public Works Totals 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

2/19/2026 2:16 PMCity of Simonton
Financial Statement
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

200 - EDC - 4A
          Marketing

0.00 125.00 (125.00) 0.00 1,500.00 1,500.00200-81-5031 Website 0.00%

400.00 250.00 150.00 800.00 3,000.00 2,200.00200-81-5032 Advertising and Marketing 26.67%

0.00 166.67 (166.67) 0.00 2,000.00 2,000.00200-81-5530 Contingency 0.00%

Marketing Totals 400.00 541.67 (141.67) 800.00 6,500.00 12.31% 5,700.00

2/19/2026 2:16 PMCity of Simonton
Financial Statement
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

200 - EDC - 4A
          Comunity Development

752.68 71.67 681.01 752.68 860.00 107.32200-82-5041 Community Outreach 87.52%

0.00 250.00 (250.00) 0.00 3,000.00 3,000.00200-82-5275 City Facility Projects 0.00%

0.00 583.33 (583.33) 2,586.43 7,000.00 4,413.57200-82-5311 Lighting, Landscaping, 36.95%

0.00 16.67 (16.67) 0.00 200.00 200.00200-82-5530 Contingency 0.00%

Comunity Development Totals 752.68 921.67 (168.99) 3,339.11 11,060.00 30.19% 7,720.89

2/19/2026 2:16 PMCity of Simonton
Financial Statement
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

200 - EDC - 4A
          Business & Industry Developme

0.00 83.33 (83.33) 0.00 1,000.00 1,000.00200-84-5265 Incentives 0.00%

0.00 125.00 (125.00) 0.00 1,500.00 1,500.00200-84-5276 Infrastructure 0.00%

0.00 25.00 (25.00) 0.00 300.00 300.00200-84-5530 Contingency 0.00%

Business & Industry Development Total 0.00 233.33 (233.33) 0.00 2,800.00 0.00% 2,800.00

(2,913.88) 44,660.898.48%48,800.004,139.114,066.561,152.68Expense Totals

2/19/2026 2:16 PMCity of Simonton
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Revenue Summary

EDCs Fees 24,080.23 8,288.35 15,791.88 41,608.69 99,500.00 41.82% 57,891.31

Interest Income 217.81 250.00 (32.19) 661.10 3,000.00 22.04% 2,338.90

Transfers In 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

Not Categorized 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

24,298.04 8,538.35 15,759.69 42,269.79 102,500.00 41.24% 60,230.21Revenue Totals

Expense Summary

Other Expenses 0.00 940.75 (940.75) 0.00 11,289.00 0.00% 11,289.00

Insurance Expense 0.00 29.17 (29.17) 0.00 350.00 0.00% 350.00

Office & Supplies 400.00 37.49 362.51 800.00 450.00 177.78% (350.00)

Community Programs & Donations 0.00 200.84 (200.84) 0.00 2,410.00 0.00% 2,410.00

Legal & Professional 0.00 2,750.00 (2,750.00) 0.00 33,000.00 0.00% 33,000.00

Capital 0.00 733.41 (733.41) 0.00 8,801.00 0.00% 8,801.00

Transfers Out 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

Maintenance & Repair 0.00 2,666.67 (2,666.67) 3,990.00 32,000.00 12.47% 28,010.00

Grant Expense 0.00 833.33 (833.33) 0.00 10,000.00 0.00% 10,000.00

400.00 8,191.66 (7,791.66) 4,790.00 98,300.00 4.87% 93,510.00Expense Totals

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025

Annual
Budget

Current
Month Budget

Budget
Variance

YTD
Actual

% of
Budget

Budget 
Remaining

Current
Month Actual300 - EDC - 4B
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EDCs Fees

24,080.23 8,288.35 15,791.88 41,608.69 41.82%99,500.00 57,891.31300-4012 Sales Tax- EDC 4B

57,891.3124,080.23 8,288.35 15,791.88 41,608.69 99,500.00 41.82%EDCs Fees Totals

Interest Income

0.00 0.00 0.00 0.00 0.00%0.00 0.00300-4618 Interest - CDARS

217.81 250.00 (32.19) 661.10 22.04%3,000.00 2,338.90300-4619 Interest EDC 4B ICS

0.00 0.00 0.00 0.00 0.00%0.00 0.00300-4620 Bank Interest

2,338.90217.81 250.00 (32.19) 661.10 3,000.00 22.04%Interest Income Totals

Transfers In

0.00 0.00 0.00 0.00 0.00%0.00 0.00300-4710 Transfer from Reserves

0.000.00 0.00 0.00 0.00 0.00 0.00%Transfers In Totals

Not Categorized

0.00 0.00 0.00 0.00 0.00%0.00 0.00300-4713 Transfer In

0.000.00 0.00 0.00 0.00 0.00 0.00%Not Categorized Totals

Revenue Totals 15,759.69 41.24%102,500.0042,269.798,538.3524,298.04 60,230.21

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025

Current
Month Actual

Annual
Budget

Budget 
Remaining

% of
Budget
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Actual

Budget
Variance
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Month Budget300 - EDC - 4B
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used300 - EDC - 4B

          Non Departmental

0.00 0.00 0.00 0.00% 0.000.00 0.00Other Expenses

0.00 0.00 0.00 0.00% 0.000.00 0.00Non Departmental Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used300 - EDC - 4B

          Administration

650.08 (650.08) 0.00 0.00% 7,801.000.00 7,801.00Capital
4.17 (4.17) 0.00 0.00% 50.000.00 50.00Community Programs & Donations

29.17 (29.17) 0.00 0.00% 350.000.00 350.00Insurance Expense
2,625.00 (2,625.00) 0.00 0.00% 31,500.000.00 31,500.00Legal & Professional 

37.49 (37.49) 0.00 0.00% 450.000.00 450.00Office & Supplies
233.33 (233.33) 0.00 0.00% 2,800.000.00 2,800.00Other Expenses

0.00 0.00 0.00 0.00% 0.000.00 0.00Transfers Out

3,579.24 (3,579.24) 0.00 0.00% 42,951.000.00 42,951.00Administration Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used300 - EDC - 4B

          Public Works

0.00 0.00 0.00 0.00% 0.000.00 0.00Maintenance & Repair

0.00 0.00 0.00 0.00% 0.000.00 0.00Public Works Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used300 - EDC - 4B

          Marketing

41.67 (41.67) 0.00 0.00% 500.000.00 500.00Community Programs & Donations
0.00 400.00 800.00 0.00% (800.00)400.00 0.00Office & Supplies

682.42 (682.42) 0.00 0.00% 8,189.000.00 8,189.00Other Expenses

City of Simonton
Financial Statement
As of December 31, 2025
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724.09 (324.09) 800.00 9.21% 7,889.00400.00 8,689.00Marketing Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used300 - EDC - 4B

          Community Development

83.33 (83.33) 0.00 0.00% 1,000.000.00 1,000.00Capital
71.67 (71.67) 0.00 0.00% 860.000.00 860.00Community Programs & Donations

2,500.00 (2,500.00) 3,990.00 13.30% 26,010.000.00 30,000.00Maintenance & Repair
8.33 (8.33) 0.00 0.00% 100.000.00 100.00Other Expenses

2,663.33 (2,663.33) 3,990.00 12.48% 27,970.000.00 31,960.00Community Development Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used300 - EDC - 4B

          Business & Industrial Developme

83.33 (83.33) 0.00 0.00% 1,000.000.00 1,000.00Community Programs & Donations
833.33 (833.33) 0.00 0.00% 10,000.000.00 10,000.00Grant Expense
125.00 (125.00) 0.00 0.00% 1,500.000.00 1,500.00Legal & Professional 
166.67 (166.67) 0.00 0.00% 2,000.000.00 2,000.00Maintenance & Repair

16.67 (16.67) 0.00 0.00% 200.000.00 200.00Other Expenses

1,225.00 (1,225.00) 0.00 0.00% 14,700.000.00 14,700.00Business & Industrial Development Tot

8,191.66 (7,791.66) 4,790.00 4.87% 93,510.00400.00 98,300.00Expense Total

City of Simonton
Financial Statement
As of December 31, 2025
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

300 - EDC - 4B
          Non Departmental

0.00 0.00 0.00 0.00 0.00 0.00300-00-6000 Fiscal Year Adjustments 0.00%

Non Departmental Totals 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025

31



Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

300 - EDC - 4B
          Administration

0.00 29.17 (29.17) 0.00 350.00 350.00300-10-5001 Insurance 0.00%

0.00 16.67 (16.67) 0.00 200.00 200.00300-10-5010 Dues & fees 0.00%

0.00 8.33 (8.33) 0.00 100.00 100.00300-10-5035 Supplies 0.00%

0.00 4.17 (4.17) 0.00 50.00 50.00300-10-5040 Publications 0.00%

0.00 208.33 (208.33) 0.00 2,500.00 2,500.00300-10-5240 Administrative Service 0.00%

0.00 83.33 (83.33) 0.00 1,000.00 1,000.00300-10-5252 Accounting and Audit Fees 0.00%

0.00 20.83 (20.83) 0.00 250.00 250.00300-10-5254 Director / meeting expenses 0.00%

0.00 8.33 (8.33) 0.00 100.00 100.00300-10-5270 Public Notices 0.00%

0.00 650.08 (650.08) 0.00 7,801.00 7,801.00300-10-5320 Equipment 0.00%

0.00 2,500.00 (2,500.00) 0.00 30,000.00 30,000.00300-10-5520 Professional Services - 0.00%

0.00 41.67 (41.67) 0.00 500.00 500.00300-10-5521 Professional Services - Other 0.00%

0.00 8.33 (8.33) 0.00 100.00 100.00300-10-5530 Contingency 0.00%

0.00 0.00 0.00 0.00 0.00 0.00300-10-5541 Transfer to EDC 4B 0.00%

Administration Totals 0.00 3,579.24 (3,579.24) 0.00 42,951.00 0.00% 42,951.00
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

300 - EDC - 4B
          Public Works

0.00 0.00 0.00 0.00 0.00 0.00300-50-5406 Public Mowing 0.00%

Public Works Totals 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

2/19/2026 2:16 PMCity of Simonton
Financial Statement
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

300 - EDC - 4B
          Marketing

0.00 0.00 0.00 0.00 0.00 0.00300-81-5031 Website enhancements 0.00%

400.00 0.00 400.00 800.00 0.00 (800.00)300-81-5032 Advertising 0.00%

0.00 41.67 (41.67) 0.00 500.00 500.00300-81-5040 Brochures, publications 0.00%

0.00 682.42 (682.42) 0.00 8,189.00 8,189.00300-81-5530 Contingency 0.00%

Marketing Totals 400.00 724.09 (324.09) 800.00 8,689.00 9.21% 7,889.00

2/19/2026 2:16 PMCity of Simonton
Financial Statement
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

300 - EDC - 4B
          Community Development

0.00 71.67 (71.67) 0.00 860.00 860.00300-82-5041 Community Outreach 0.00%

0.00 83.33 (83.33) 0.00 1,000.00 1,000.00300-82-5275 City Facility Projects 0.00%

0.00 2,500.00 (2,500.00) 3,990.00 30,000.00 26,010.00300-82-5311 Lighting, Landscaping, 13.30%

0.00 8.33 (8.33) 0.00 100.00 100.00300-82-5530 Contingency 0.00%

Community Development Totals 0.00 2,663.33 (2,663.33) 3,990.00 31,960.00 12.48% 27,970.00

2/19/2026 2:16 PMCity of Simonton
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

300 - EDC - 4B
          Business & Industrial Developm

0.00 0.00 0.00 0.00 0.00 0.00300-84-5040 Local Business Brochure 0.00%

0.00 83.33 (83.33) 0.00 1,000.00 1,000.00300-84-5265 Incentives 0.00%

0.00 166.67 (166.67) 0.00 2,000.00 2,000.00300-84-5276 Infrastructure 0.00%

0.00 125.00 (125.00) 0.00 1,500.00 1,500.00300-84-5522 Business Recruitment 0.00%

0.00 833.33 (833.33) 0.00 10,000.00 10,000.00300-84-5525 Business Assistance Grant 0.00%

0.00 16.67 (16.67) 0.00 200.00 200.00300-84-5530 Contingency 0.00%

Business & Industrial Development Tot 0.00 1,225.00 (1,225.00) 0.00 14,700.00 0.00% 14,700.00

(7,791.66) 93,510.004.87%98,300.004,790.008,191.66400.00Expense Totals
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Revenue Summary

Grants & Donations 0.00 129,925.00 (129,925.00) 0.00 1,559,100.00 0.00% 1,559,100.00

Interest Income 4.88 0.00 4.88 15.32 0.00 0.00% (15.32)

4.88 129,925.00 (129,920.12) 15.32 1,559,100.00 0.00% 1,559,084.68Revenue Totals

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025
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Budget

Current
Month Budget

Budget
Variance

YTD
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Grants & Donations

0.00 129,925.00 (129,925.00) 0.00 0.00%1,559,100.00 1,559,100.00400-4300 Grants

1,559,100.000.00 129,925.00 (129,925.00) 0.00 1,559,100.00 0.00%Grants & Donations Totals

Interest Income

4.88 0.00 4.88 15.32 0.00%0.00 (15.32)400-4614 Interest - New First Grants

(15.32)4.88 0.00 4.88 15.32 0.00 0.00%Interest Income Totals

Revenue Totals (129,920.12) 0.00%1,559,100.0015.32129,925.004.88 1,559,084.68

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025
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Annual
Budget

Budget 
Remaining
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YTD
Actual

Budget
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Current
Month Budget400 - Grants
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Revenue Summary

Grants & Donations 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

Other Revenue Sources 0.00 479.16 (479.16) 50.00 5,750.00 0.87% 5,700.00

Interest Income 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

Transfers In 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

Not Categorized 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

0.00 479.16 (479.16) 50.00 5,750.00 0.87% 5,700.00Revenue Totals

Expense Summary

Other Expenses 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

Office & Supplies 0.00 312.50 (312.50) 0.00 3,750.00 0.00% 3,750.00

Community Programs & Donations 0.00 166.67 (166.67) 0.00 2,000.00 0.00% 2,000.00

Dues & Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

Payroll/Personnel 0.00 0.00 0.00 0.00 0.00 0.00% 0.00

0.00 479.17 (479.17) 0.00 5,750.00 0.00% 5,750.00Expense Totals

2/19/2026 2:16 PMCity of Simonton
Financial Statement
As of December 31, 2025
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Grants & Donations

0.00 0.00 0.00 0.00 0.00%0.00 0.00500-4300 Grants

0.000.00 0.00 0.00 0.00 0.00 0.00%Grants & Donations Totals

Other Revenue Sources

0.00 0.00 0.00 0.00 0.00%0.00 0.00500-4402 Apparel & Promotion Sales

0.00 0.00 0.00 50.00 0.00%0.00 (50.00)500-4650 Other Revenue/General Fund

0.00 0.00 0.00 0.00 0.00%0.00 0.00500-4700 Miscellaneous Income

0.00 208.33 (208.33) 0.00 0.00%2,500.00 2,500.00500-4711 Sponsorship

0.00 270.83 (270.83) 0.00 0.00%3,250.00 3,250.00500-4712 Events

5,700.000.00 479.16 (479.16) 50.00 5,750.00 0.87%Other Revenue Sources Totals

Interest Income

0.00 0.00 0.00 0.00 0.00%0.00 0.00500-4600 Interest - Other

0.00 0.00 0.00 0.00 0.00%0.00 0.00500-4618 Interest - CDARS

0.000.00 0.00 0.00 0.00 0.00 0.00%Interest Income Totals

Transfers In

0.00 0.00 0.00 0.00 0.00%0.00 0.00500-4710 Transfer from Reserves

0.000.00 0.00 0.00 0.00 0.00 0.00%Transfers In Totals

Not Categorized

0.00 0.00 0.00 0.00 0.00%0.00 0.00500-4713 Transfer In

0.000.00 0.00 0.00 0.00 0.00 0.00%Not Categorized Totals

Revenue Totals (479.16) 0.87%5,750.0050.00479.160.00 5,700.00

2/19/2026 2:16 PMCity of Simonton
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used500 - Keep Simonton Beautiful

          Non Departmental

0.00 0.00 0.00 0.00% 0.000.00 0.00Other Expenses

0.00 0.00 0.00 0.00% 0.000.00 0.00Non Departmental Totals

Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used500 - Keep Simonton Beautiful

          Keep Simonton Beautiful

166.67 (166.67) 0.00 0.00% 2,000.000.00 2,000.00Community Programs & Donations
0.00 0.00 0.00 0.00% 0.000.00 0.00Dues & Subscriptions

312.50 (312.50) 0.00 0.00% 3,750.000.00 3,750.00Office & Supplies
0.00 0.00 0.00 0.00% 0.000.00 0.00Other Expenses
0.00 0.00 0.00 0.00% 0.000.00 0.00Payroll/Personnel

479.17 (479.17) 0.00 0.00% 5,750.000.00 5,750.00Keep Simonton Beautiful Totals

479.17 (479.17) 0.00 0.00% 5,750.000.00 5,750.00Expense Total

City of Simonton
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

500 - Keep Simonton Beautiful
          Non Departmental

0.00 0.00 0.00 0.00 0.00 0.00500-00-6000 Fiscal Year Adjustments 0.00%

Non Departmental Totals 0.00 0.00 0.00 0.00 0.00 0.00% 0.00
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Budget 
Remaining

Current
Month Actual

Current
Month Budget

Budget
Variance

YTD
Actual

Annual
Budget

% Budget 
Used

500 - Keep Simonton Beautiful
          Keep Simonton Beautiful

0.00 20.83 (20.83) 0.00 250.00 250.00500-60-5035 Office Supply & postage 0.00%

0.00 187.50 (187.50) 0.00 2,250.00 2,250.00500-60-5036 Copy and Printing 0.00%

0.00 0.00 0.00 0.00 0.00 0.00500-60-5041 Community Outreach 0.00%

0.00 0.00 0.00 0.00 0.00 0.00500-60-5260 Professional Memberships 0.00%

0.00 104.17 (104.17) 0.00 1,250.00 1,250.00500-60-5261 Apparel & Promotion 0.00%

0.00 0.00 0.00 0.00 0.00 0.00500-60-5262 Travel & Training 0.00%

0.00 166.67 (166.67) 0.00 2,000.00 2,000.00500-60-5350 Beautification 0.00%

0.00 0.00 0.00 0.00 0.00 0.00500-60-5500 Miscellaneous 0.00%

Keep Simonton Beautiful Totals 0.00 479.17 (479.17) 0.00 5,750.00 0.00% 5,750.00

(479.17) 5,750.000.00%5,750.000.00479.170.00Expense Totals

2/19/2026 2:16 PMCity of Simonton
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 PROFESSIONAL SERVICES AGREEMENT 
 
 UNIFIED DEVELOPMENT CODE (UDC) 

for 
 SIMONTON, TEXAS 
 
STATE OF TEXAS § 

§  KNOW BY THESE PRESENTS: 
FORT BEND COUNTY § 
 
 
This Agreement made this        day of                           , 2026, by and between the Simonton, Texas, acting by 
and through Ms. Laurie Boudreaux, Mayor, hereinafter referred to as the "CLIENT," and Kendig Keast 
Collaborative, an Illinois Corporation, acting by and through its Chief Executive Officer, Mr. Bret C. Keast, 
with an office located at 77 Sugar Creek Center, Suite 600, Sugar Land, Texas 77478, hereinafter referred to 
as the "CONSULTANT," do hereby make and enter into the following Agreement. 
 
 ARTICLE I 
 CONSULTANT 
 
1.1  The CONSULTANT, as an independent contractor, covenants and agrees to perform the 

professional planning services related to the Unified Development Code (UDC) as described in 
Article II, Scope of Services.  Such services shall be performed by the CONSULTANT in strict 
accordance with the terms of this Agreement and for the consideration stated.  Subject to the 
provisions of Article VII below, CONSULTANT covenants and agrees to perform the specific 
services identified in Exhibit “A” – Scope of Services.  The CONSULTANT shall complete the Scope 
of Services and shall submit deliverables to the CLIENT as identified in Exhibit “A” – Scope of 
Services. 

 
1.2 The CONSULTANT shall provide its services under this Agreement with the same degree of care, 

skill, and diligence as is ordinarily provided by a professional planner under similar circumstances 
for the preparation of a Unified Development Code (UDC) and to which the Agreement applies. 

 
 ARTICLE II 
 SCOPE OF SERVICES 
 
2.1  The CONSULTANT will perform the professional planning services related to the development of 

the Unified Development Code (UDC) as set forth in Exhibit "A" – Scope of Services, which is 
attached and made a part of this Agreement. 

 
2.2  Pursuant to this Agreement, the CLIENT shall have the option to obtain the services of the 

CONSULTANT to perform Additional Services.  All such Additional Services shall be described 
in a written Amendment to this Agreement, as provided by Article XI, Changes or Termination, 
including description of the additional work, associated compensation, and time schedule as 
applicable.  By way of illustration, matters which may constitute Additional Services shall include, 
but are not limited to, the following: 

5b, 5c



 
Page 2 of 11 

(a) Requested additional workshops or meetings other than the number identified in the Scope of 
Services and project schedule that require added preparation or follow-up or displace other 
planned trip activities; 

(b) Requested additional trips other than the number identified in the Scope of Services and Project 
schedule; 

(c) Requested additional days or nights added to a scheduled trip that require additional time and 
direct expenses (e.g., meals, hotel nights, extended car rental and gasoline use, airline change 
fees, extended airport parking, etc.); 

(d) Other requested work tasks, study activities, or documentation not foreseen or specifically 
identified in the Scope of Services; 

(e) Requested additional deliverables or additional physical copies of deliverables, including the 
submission at key milestones of draft and final written reports or maps other than those 
specified, or in a quantity greater than the number identified, in the Scope of Services; 

(f) Requested additional revisions (individual or cumulative) to draft and final deliverables that 
are beyond the single comprehensive round of revisions that are to be collected, consolidated, 
and annotated by the CLIENT as specified in the Scope of Services; and 

(g) Further requested changes to a deliverable which the CONSULTANT has already revised 
based on review comments and which the CLIENT has already accepted as revised, and which 
the CONSULTANT determines to be significant and substantive changes to a deliverable 
already at a point of substantial completion in accordance with the Scope of Services and 
available budget. 

 
2.3  Pursuant to this Agreement, the CLIENT shall also have the option to obtain the services of the 

CONSULTANT to perform On-Call Services on an hourly rate or work order authorization basis 
for requested services relating to planning, development or zoning related issues and matters other 
than those for which such findings and recommendations are specified in the Scope of Services or 
other related or unrelated services that may be requested by the CLIENT which are not specified 
in the Scope of Services. These services will be in one of two forms, as follows: 
(a) General authorization on an hourly rate basis for work activities that are brief and periodic 

(e.g., teleconference) or ongoing and of a general support nature; or 
(b) Work order authorization for work assignments with defined tasks and deliverables to be 

accomplished within a specified timeframe as reflected in a Scope of Services for which 
CONSULTANT prepares and CLIENT accepts after any mutually agreed revisions. 
CONSULTANT agrees to perform the services within schedules as may be set forth within 
work orders issued by the CLIENT. 

 
2.4 The time of performance and compensation to CONSULTANT shall be as provided for in Articles 

V and VI, below. 
 

ARTICLE III 
CONDITIONAL ACCESS TO ENCODEPLUS PLATFORM 

 
3.1 During the term of this Agreement, the Consultant will provide the City with conditional, 

password‑protected access to the enCodePlus web‑based, cloud‑hosted software platform solely 
for purposes of supporting the Unified Development Code (UDC) project. This access is provided 
as a Supplemental Service and is limited to use by authorized City staff. No additional fees will be 
charged to the City for such access during the term of this Agreement. 
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3.2 This conditional access is not a software license and does not grant the City any ownership interest 
or continuing rights in the enCodePlus platform. Upon or before the one‑year anniversary of this 
Agreement, the City may elect to execute a separate enCodePlus License Agreement. Execution of 
that agreement will provide the City with a non‑transferable, non‑exclusive, limited, 
non‑assignable, and non‑sublicensable right to use the enCodePlus platform as defined in the 
License Agreement. 

 
ARTICLE IV 

 CONSULTANT PERSONNEL 
 
4.1  The CONSULTANT represents that it has or will secure at its own expense, all personnel required 

in performing the services under this Agreement.  Such personnel shall not be employees of or 
have any contractual relationship with the CLIENT. 

 
4.2  The CONSULTANT may contract with subconsultants for portions of the work or services under 

this Agreement with the prior written approval of the CLIENT. Any work or services 
subcontracted hereunder shall be specified by a written agreement and shall be subject to the 
provisions of this Agreement.   

 
 ARTICLE V 
 SUPPORT SERVICES 
 
5.1  The CLIENT agrees to provide the CONSULTANT with support services during conduct of the 

services listed in Article II, Scope of Services.  
 
5.2  To the extent authorized by law, the readily available existing data and documentation obtained 

by the CLIENT that are relevant to the accomplishment of the Scope of Services specified in Article 
II shall be made available by the CLIENT for use by the CONSULTANT. 

 
5.3  The CLIENT shall consider and act on all documents and project work items submitted by the 

CONSULTANT that require review, comments or approval by the CLIENT within a timeframe 
specified in Exhibit “A” Scope of Services and/or in the project schedule so as to enable the 
CONSULTANT to complete the work on schedule as provided in Article V of this Agreement. 

 
5.4  The CLIENT agrees to provide the CONSULTANT with support services needed to organize, 

schedule, notify, provide meeting locations, conduct meetings, and prepare minutes of meetings 
including committees, workshops, public meetings, and public hearings.  The CONSULTANT will 
advise and coordinate with the CLIENT to accomplish these support services. 

 
5.5  In the event CLIENT fails to provide any of the needed Support Services in a timely or adequate 

manner, as documented in a progress report, any additional time or expenses incurred or required 
by CONSULTANT as a result of such failure shall be compensated on a basis of reimbursement of 
Actual Costs Incurred (“ACI”) by CLIENT in the same manner as, and shall be considered to be, 
Additional Services. 
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ARTICLE VI 
 TIME OF PERFORMANCE 
 
6.1  The CONSULTANT shall commence services upon execution of this Agreement and receipt of 

written Notice-to-Proceed from the CLIENT. 
 
6.2  The CONSULTANT shall make a good faith effort to complete the services described in Article II, 

Scope of Services within twelve (12) months from receipt of written Authorization to Proceed by 
the CLIENT, unless one or more of the following occur: 
(a)  This Agreement is terminated in accordance with Article XI, Changes or Termination;  
(b)  The Scope of Services and/or Time of Performance are changed in accordance with Article II, 

Scope of Services or Article XI, Changes or Termination; or 
(c) Matters documented by CONSULTANT in progress reports render such completion schedule 

impossible or impractical. 
 
6.3  The completion schedule set forth in Section 6.2 may be subject to causes that result in delay over 

which neither the CONSULTANT nor the CLIENT has any control.  Notification and justification 
for any such delays identified by the CONSULTANT must be included in progress reports.  The 
schedule of work will be extended to include any such delays pursuant to Article XI, Changes or 
Termination. 

 
6.4  This Agreement shall terminate upon the CLIENT’s final acceptance of work completed by the 

CONSULTANT, unless otherwise terminated or modified as hereinafter provided. 
 

ARTICLE VII 
 COMPENSATION TO CONSULTANT 
 
7.1 The CLIENT shall compensate the CONSULTANT for the professional services performed under 

this Agreement.  For the Basic Services described in Exhibit “A” Scope of Services under Article II, 
Scope of Services, the CLIENT shall pay to the CONSULTANT on a basis of reimbursement of 
Actual Costs Incurred (“ACI”) an amount of _Five-Hundred and Fifty-Six Thousand, Four-
Hundred, Twenty-Six dollars ($556,426.00).  ACI includes salary costs, overhead, direct expenses, 
and profit. The above ACI amount may be modified pursuant to Article XI, Changes or 
Termination, in the event of increased cost, change in the Scope of Services, an extension of time 
beyond that specified in Section 7.2, or an increase or decrease in the complexity or character of the 
work. In addition to ACI, CLIENT agrees to compensate CONSULTANT on a basis of 
reimbursement of Actual Costs Incurred (“ACI”) for any Additional Services as provided by 
Article II, Scope of Services, provided that such Additional Services are agreed upon in writing 
prior to their being undertaken.  The cost of such Additional Services shall be invoiced separately 
by CONSULTANT and paid by CLIENT upon receipt of billing for such services.   Such payments 
shall be in addition to and have no bearing on the above ACI amount.  Payments by CLIENT under 
this Agreement, including the timeliness of payment and the payment of interest on overdue 
amounts, are subject to Chapter 2251, Texas Government Code. 

 
7.2  Each invoice from the CONSULTANT shall be due and payable by the CLIENT upon receipt by 

the CLIENT, subject to the terms of Section 7.1. The billing statement, certified true and correct by 
CONSULTANT, shall show the total amount paid and the amount due and payable as of the date 
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of the current statement.  Amounts paid and due for Additional Services shall be identified on a 
separate invoice. 

 
7.3  The terms of this Agreement are contingent upon sufficient appropriations and authorization being 

made by the CLIENT for the performance of this Agreement.  If at any time during the period of 
performance under this Agreement, sufficient appropriations and authorization are not made by 
the CLIENT, this Agreement shall terminate upon written notice being given by the CLIENT to the 
CONSULTANT.  In such event, CLIENT shall comply with the provisions of Section 12.4 below. 
The CLIENT's decision as to whether sufficient appropriations are available shall be accepted by 
the CONSULTANT and shall be final. 

 
7.4  CONSULTANT reserves the right to escalate the hourly rates by no more than three (3) percent of 

the then current price for each anniversary of the Effective Date for the current term of the 
Agreement. CONSULTANT further reserves the right to escalate travel prices once per year upon 
written notice to client. Such travel price increases will only affect future travel prices and will not 
change the price or amount due to CONSULTANT for previously rendered travel. 

 
ARTICLE VIII 

 PRODUCT OF SERVICES, COPYRIGHT 
 
8.1  The CONSULTANT and the CLIENT mutually agree that reports, maps and materials prepared or 

developed under the terms of this Agreement shall be delivered to and become the property of the 
CLIENT.  The CONSULTANT shall have the right to retain copies and to utilize the product of 
services for marketing purposes, except for any confidential information, as defined in Article XI, 
hereof. 

 
8.2  The CONSULTANT shall furnish the CLIENT with the number of copies of reports as shown in 

Exhibit “A” – Scope of Services. 
 
8.3  Nothing produced in whole or in part by the CONSULTANT under this Agreement shall be the 

subject of an application for copyright by or for the CONSULTANT.  The CONSULTANT will use 
existing proprietary software as required. 

 
 ARTICLE IX 
 PRIVATE INTERESTS OF PUBLIC OFFICIALS AND CONSULTANT 
 
9.1  No official, employee, agent, or member of the local public body of the CLIENT shall have any 

financial interest, direct or indirect in this Agreement or the proceeds thereof. 
 
 ARTICLE X 
 CERTIFICATIONS OF CONSULTANT 
 
10.1  The CONSULTANT has not employed or retained any company or person, other than a bona fide 

employee working solely for the CONSULTANT, to solicit or secure this Agreement, and it has not 
paid or agreed to pay any company or person, other than a bona fide employee working solely for 
the CONSULTANT, any fee, any commission, percentage, brokerage fee, or any other 
consideration, contingent upon or resulting from the award or making of this Agreement. 
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10.2  The CONSULTANT presently has no interest and shall not acquire any interest, direct or indirect, 
which would conflict in any manner or degree with the performance of services under this 
Agreement. 

 
ARTICLE XI 

 CHANGES OR TERMINATION 
 
11.1  This Agreement may not be altered, changed or amended except by instrument in writing executed 

by the parties hereto. 
 
11.2  The CLIENT may, from time to time, request changes in the Scope of Services and/or time of 

performance for the services of the CONSULTANT to be performed hereunder.  Such changes, 
including any increase or decrease in the amount of the CONSULTANT'S compensation, which 
are mutually agreed upon by and between the CLIENT and the CONSULTANT, shall be 
incorporated in written amendments to this Agreement.   

 
11.3  This Agreement may be terminated before the termination date stated in Article VI, Time of 

Performance, by any of the following conditions: 
 
(a) Right of Either Party to Terminate for Cause - This Agreement may be terminated by either of 

the parties hereto for failure by the other party to perform in a timely and proper manner its 
obligations under this Agreement. A signed, written notice of such termination shall be 
delivered to the other party by express mail with point-by-point tracking and such termination 
shall take effect twenty (20) days after the notice is deposited in the express mail, provided that 
the failure to perform has not been remedied by that time.  By such termination, neither party 
may nullify obligations already incurred for performance or failure to perform before the date 
of termination. 

 
(b) Right of the CLIENT to Terminate for Convenience - This Agreement may also be terminated 

by the CLIENT for reasons other than failure by the CONSULTANT to perform in a timely 
manner and proper manner its obligations under this Agreement.  A signed, written notice of 
such termination shall be delivered to CONSULTANT by registered or certified mail and such 
termination shall take effect not less than seven (7) days following the date the notice is 
received by the CONSULTANT. 

 
11.4  Upon receipt of a notice of termination under any of the conditions under Sections 6.3 or 11.3 above, 

the CONSULTANT shall, unless the notice otherwise directs, immediately discontinue all services 
in connection with the performance of this Agreement.  Within thirty (30) days after receipt of the 
notice of termination, the CONSULTANT shall submit a Final Statement, showing the services 
performed under this Agreement prior to the effective date of termination.  Such Final Statement 
shall also include any unpaid amounts or unreimbursed expenses, as well as any financial 
obligations incurred by CONSULTANT on behalf of CLIENT and which cannot reasonably be 
refunded to CONSULTANT, all of which CLIENT agrees to pay upon receipt of said Final 
Statement.  Data and study products prepared by the CONSULTANT and paid for by CLIENT 
under this Agreement shall be delivered to the CLIENT if requested. 
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11.5 Notwithstanding the provisions of this Article XI, the CONSULTANT shall not be relieved of 
liability to the CLIENT for damages sustained by the CLIENT by virtue of any negligent act or 
omission or any breach of this Agreement by the CONSULTANT. 

 
 ARTICLE XII 
 CONFIDENTIALITY 
 
12.1  Any information determined to be confidential that is provided to the CONSULTANT by the 

CLIENT or obtained or developed by the CONSULTANT for the benefit of the CLIENT in the 
performance of this Agreement shall be kept confidential and shall not be made available to any 
individual or organization by the CONSULTANT without prior written approval of the CLIENT. 

 
ARTICLE XIII 

 INSPECTION OF RECORDS 
 
13.1  The CONSULTANT shall maintain accounts and records, including personnel, property and 

financial records, adequate to identify and account for all costs pertaining to this Agreement and 
such other records as may be deemed necessary by the CLIENT to assure proper accounting for all 
project funds.  These records will be retained for three years after the expiration of this Agreement. 

 
13.2  Any time during normal business hours and as requested by the CLIENT, the CONSULTANT shall 

make available to the CLIENT for examination all of its project records with respect to all matters 
covered by this Agreement and will allow the CLIENT to review, examine, and make excerpts from 
such records, and to make copies of all contracts, invoices, materials, payrolls, records of personnel 
conditions of employment, and other data relating to all matters covered by this Agreement.  The 
financial records of the CONSULTANT are maintained in its corporate office located in Sugar 
Land, Texas, and copies will be available upon request in a timely manner in this office for audit 
purposes to the CLIENT or its authorized representative. 

 
ARTICLE XIV 
INSURANCE 

 
14.1  Insurance 
 

A. The CONSULTANT agrees to maintain Worker’s Compensation Insurance to cover all of its 
own personnel engaged in performing services for the CLIENT under this contract in the 
following amounts: 

 
Worker’s Compensation:  Statutory 

 
B.   The CONSULTANT also agrees to maintain Commercial General Liability, Business 

Automobile Liability, Umbrella Liability, and Errors and Omissions Insurance, covering claims 
against the CONSULTANT for any incidents arising in the course of work performed under 
this Agreement, in the following amounts: 
 

Commercial General Liability Insurance: Personal injury and property damage -- 
$1,000,000.00 combined single each occurrence and $2,000,000.00 general aggregate 
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Business Automobile Liability for all vehicles: Bodily injury and property damage -- 
$1,000,000.00 combined single limit each occurrence 

 
Umbrella Liability: $2,000,000.00 
 
Errors and Omissions: $1,000,000.00 

  
ARTICLE XV 

 MISCELLANEOUS PROVISIONS 
 
15.1 Force Majeure.  Neither the CLIENT nor the CONSULTANT shall be required to perform any term, 

condition, or covenant of this Agreement while such performance is delayed or prevented by acts 
of God, material or labor restriction by any governmental authority, terrorism, civil riot, floods, 
hurricanes, or other natural disasters, any other cause not within the control of the CLIENT or the 
CONSULTANT that by the exercise of due diligence the CLIENT or the CONSULTANT is unable, 
wholly or in part, to prevent or overcome and supersedes all prior agreements and understanding 
between CLIENT and CONSULTANT concerning the subject matter of this Agreement. 

 
15.2 Entire Agreement.  This Agreement constitutes the entire agreement between the CLIENT and the 

CONSULTANT.  No other agreements, amendments, modifications, implied or otherwise, shall be 
binding on any of the parties unless set forth in writing and signed by both parties. 

 
15.3 Choice of Law.  The CLIENT and the CONSULTANT agree that this Agreement shall be construed 

in accordance with the laws of the State of Texas 
 
15.4 Dispute Resolution.  Any dispute, controversy or claim between the parties shall be resolved in the 

following manner: 
 

The parties will attempt in good faith to resolve any dispute, controversy or claim arising out of or 
relating to this Agreement promptly by negotiation between designated executives or other 
representatives of the parties who have the authority to settle the controversy.  No terms of 
resolving the dispute, controversy or claim discussed or offered shall be binding on either party or 
otherwise detrimental to the interest of either party in the event it is not resolved by negotiation. 
 
The disputing party shall give the other party written notice of the dispute by registered or certified 
mail.  Within ten (10) days after receipt of said notice, the receiving party shall submit to the 
disputing party a written response.  Unless shown otherwise, receipt will be presumed to have 
occurred three (3) days following the mailing.  The notice and response shall include: (a) a 
statement of each party’s position and a summary of the evidence and arguments supporting its 
position; and (b) the name and title of the designated executive or other representative who will 
represent the party in negotiations.  The negotiators so designated shall meet at a mutually 
acceptable time and place within twenty (20) days of the date of receipt by the receiving party of 
the disputing party’s notice and thereafter as often as they reasonably deem necessary to exchange 
relevant information and to attempt to resolve the dispute. 
 
If the controversy or claim has not been resolved within thirty (30) days of the meeting of the 
designated executives or representatives, the parties shall endeavor to settle the dispute by non-
binding mediation. 
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If the matter has not been resolved pursuant to the aforesaid non-binding mediation procedures 
within ninety (90) days of the commencement of such procedure, parties are free to bring their 
claim in a court of law.  Venue for all actions brought pursuant to this Agreement is in Fort Bend 
County, Texas; and all parties consent to Fort Bend County, Texas, being the exclusive jurisdiction 
to resolve said claims or controversies arising pursuant to this Agreement. 

 
15.5 Severability.  If one or more of the provisions of this Agreement, or the application of any provision 

to any party or circumstance, is held invalid, unenforceable, or illegal in any respect, the remainder 
of this Agreement and the application of the provision to other parties or circumstances shall 
remain valid and in full force and effect. 

 
15.6 Notice.  Any notice required to be given pursuant to the terms and provisions of this Agreement 

shall be in writing and shall be mailed by certified or registered mail addressed as set forth below 
or at such other address as may be specified by written notice: 

 
              CLIENT:  Laurie Boudreaux, Mayor   
  City of Simonton 
  35011 FM 1093 
  PO Box 7 
  Simonton, TX 77476 
   
 CONSULTANT: Bret C. Keast, Chief Executive Officer 

Kendig Keast Collaborative 
77 Sugar Creek Center, Suite 600 
Sugar Land, Texas 77478 

 
15.7  Assignment.  The CONSULTANT shall not assign any interest on this Agreement, and shall not 

transfer any interest in the same (whether by assignment or novation), without the prior written 
consent of the CLIENT thereto.  Provided however, that claims for money by the CONSULTANT 
from the CLIENT under this Agreement may be assigned to a bank, trust company, or other 
financial institution without such approval.  Written notice of any such assignment or transfer 
shall be furnished promptly to the CLIENT. 

 
15.8  Successors and Assigns.  The CLIENT and the CONSULTANT each binds itself and its 

successors, executors, administrators and assigns to the other parties of the Contract and to the 
successors, executors, administrators and assigns of such other parties, in respect to all covenants 
of this Agreement.  Nothing herein shall be construed as creating any personal liability on the 
part of any officer, board member, commissioner, employee or agent of any public body, which 
is a party hereto. 

 
15.9  Reports and Information. The CONSULTANT, at such times and in such forms as the CLIENT 

may require, shall furnish the CLIENT such periodic reports as it may request pertaining to the 
work or services undertaken pursuant to this Agreement, the cost and obligations incurred or to 
be in connection therewith, and any other matter covered by this Agreement. 

 
15.10 Incorporation of Provisions Required by Law.  Each provision and clause required by law to be 

inserted into the Agreement shall be deemed to be enacted herein and this Agreement shall be 
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read and enforced as though each were included herein.  If through mistake or otherwise any 
such provision is not inserted or is not correctly inserted, the Agreement shall be amended to 
make such insertion on application by either party. 

 
15.11 Waiver.  The failure on the part of any party herein at any time to require the performance by any 

other party of any portion of this Agreement shall not be deemed a waiver of, or in any way affect 
that party’s rights to enforce such provision or any other provision.  Any waiver by any party 
herein of any provision hereof shall not be taken or held to be a waiver of any other provision 
hereof or any other breach hereof. 

 
15.12 Survival.  Any and all representations and conditions made by the CONSULTANT under this 

Agreement are of the essence of this Agreement and shall survive the execution, delivery and 
termination of it, and all statements contained in any documents required by the CLIENT, 
whether delivered at the time of the execution or at a later date, shall constitute representations 
hereunder. 

 
15.13 Cumulative Remedies.  In the event of default by any party herein, all other parties shall have all 

rights and remedies afforded to it at law or in equity to recover damages and to interpret or 
enforce the terms of this Agreement.  The exercise of any one right or remedy shall be without 
prejudice to the enforcement of any other right or remedy allowed at law or in equity. 

 
15.14 State or Federal Laws.  This Agreement is performed in Fort Bend County, Texas, and is subject 

to all applicable federal and state laws, statutes, codes, any and applicable permits, ordinances, 
rules, orders, and regulations of any local, state, or federal government authority having or 
asserting jurisdiction. 

 
15.15 Equal Employment Opportunity.  In the performance of this Agreement, the CONSULTANT will 

not discriminate against any employee or applicant for employment because of race, color, 
religion, age, sex, or national origin.  The CONSULTANT will, in all solicitations or 
advertisements for employees placed by or on behalf of it, state that it is an Equal Opportunity 
Employer. 

 
15.16 Multiple Originals.  Two (2) copies of this Agreement are executed; each shall be deemed an 

original. 
 
* *          * * * * * * * * * * * * 
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The parties have executed this Agreement in duplicate originals. 
 
This                                  day of                                   , 2026. 
 
 
FOR SIMONTON, TEXAS    FOR KENDIG KEAST COLLABORATIVE: 
 
 
By:                                                 By:                                                  
 Laurie Boudreaus  Bret C. Keast, AICP 

Mayor  Chief Executive Officer              
 
 
ATTEST: 
 
________________________ 
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Exhibit A, Scope of Services 

Unified Development Code 

Introduction 

The new Unified Development Code (UDC) will implement the vision and guiding principles 
adopted in the Simonton Comprehensive Plan, which calls for preserving Simonton’s rural, 
equestrian, and family-oriented character while preparing for the inevitable growth approaching 
from the east. The Comprehensive Plan envisions Simonton as a “strong-knit, quiet, rural, family-
friendly community with protected natural areas, an attractive downtown, safe circulation for all, and high-
quality new development that creates a resilient and unique Simonton.” 

To achieve this, the UDC will establish clear, consistent, and modern regulations that reflect the 
City’s values and provide the framework for thoughtful growth management. The new code will 
balance the need for predictability and investment confidence with the community’s strong desire 
to maintain its identity, safeguard against incompatible uses, and manage infrastructure demands 
in flood-prone areas. 

This initiative represents a key implementation step of the Comprehensive Plan, particularly its 
recommendations to: 

• Adopt a zoning ordinance to guide appropriate land uses and transitions between 
neighborhoods and corridors; 

• Ensure high-quality development compatible with rural character; 

• Coordinate with existing Twinwood development agreements and future planned 
development areas; and 

• Modernize standards for subdivision, drainage, signage, and infrastructure consistent with 
recent changes in state law and the Texas Local Government Code. 

The resulting UDC will be adopted as a new chapter of the Code of Ordinances titled 
“Development Code,” Consolidating and modernizing all development-related regulations into a 
single, coordinated framework. This chapter will include a newly drafted zoning ordinance and 
the comprehensive update, incorporation, and modernization of Chapter 22 (Signs) and Chapter 
26 (Subdivisions), full integrated into the Development Code structure. The Development Code 
will also include new and revised text to ensure consistency across all related provisions, eliminate 
redundancies and outdates requirements, and reflect the most recent legislative changes affecting 
municipal land use authority, resulting in a clear, defensible, and implementable ordinance. In 

5b, 5c
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addition, the UDC will cross-reference and, where appropriate, incorporate related provisions 
from other chapters of the Code that affect land use and development regulation, including 
Chapter 6 (Animals), Article IV (Kennels) location restrictions; Chapter 8 (Buildings and 
Building Regulations); Chapter 12 (Environment) provisions addressing septic systems, oil and 
gas operations, and mining activities; and Chapter 16 (Manufactured Housing and Recreational 
Vehicles), which are typically administered through zoning district standards. 

Project Administration 
KKC will coordinate with City staff to develop a project schedule for completion of the Services 
within twenty-four (24) months of adoption of the schedule (the “Project Schedule”). The Project 
Schedule will include the dates of deliverables, periods of review, and meetings for the duration 
of the project. The Project Schedule will be coordinated so that the City’s Project Director can 
provide status reports to the City Council at regular milestones in the code development process.  

KKC will complete project management activities to ensure schedule adherence, cost control, and 
quality assurance. These activities will include: 
• Preparation and maintenance of the Project Schedule. 
• Frequent communication and coordination with the City’s Project Director. 
• Submittal of written progress reports in conjunction with each monthly invoice. 

Project Schedule 

The UDC project will span 12 months from initiation to adoption, allowing sufficient time for 
coordination, drafting, public review, and refinement. The first three months will focus on project 
initiation, stakeholder engagement, and issue identification, followed by the organization and 
drafting of the new zoning ordinance and integration of the subdivision and sign regulations 
during months four through ten. The final two months will be dedicated to public review, 
refinement, and the formal adoption process, including presentations to the City Council. This 
deliberate, phased schedule ensures opportunities for community input, alignment with the 
Comprehensive Plan, and the preparation of a well-vetted, user-friendly UDC ready for 
implementation by City staff. 

Scope of Services 

The following Scope of Services describes the major tasks, coordination steps, and deliverables that 
will guide preparation of the City’s new UDC. Each task builds on the previous one, beginning 
with project orientation and stakeholder engagement and progressing through drafting, review, 
and adoption. This structured approach ensures a transparent process, meaningful input from City 
officials and the community, and a final product that is practical, enforceable, and ready for 
implementation. 

Task 1. Project Initiation and Orientation 
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KKC and City staff will conduct a project kickoff meeting virtually to review project objectives, 
deliverables, and the City’s prior development materials. The meeting will confirm project 
logistics, data needs, and the composition of two advisory bodies: 

• Staff Technical Advisory Committee (STAC): Includes the City Administrator and Secretary and 
one or more representatives of the City’s engineering consultant, LJA Engineering. 

• Code Advisory Committee (CAC): Includes two members of the City Council, together with a 
group of citizens, business and landowners, and professionals representing land development, 
real estate, and neighborhood interests. 
 Deliverables:  Project schedule. 
 Meetings:  Refer to the meetings listed under the following tasks 

Task 2. Stakeholder and Focus Group Interviews 

KKC will conduct a series of structured small group or one-on-one interviews to gather input on 
existing challenges and opportunities for improvement. Each session will engage participants 
representing key constituencies, including: 

• Development professionals including engineers, architects, etc. 
• Landowners and builders 
• Local businesses and merchants 
• Residents and neighborhood advocates 

 Deliverables:  Summary of stakeholder input and key issues. 
 Meetings:  Eight (8) meetings with stakeholders 

Task 3. Advisory and Elected Body Workshops 

KKC will facilitate collaborative meetings with the STAC, CAC, and City Council to refine 
objectives, review findings, and shape key policy decisions. These sessions will clarify 
administrative procedures, identify inconsistencies in existing ordinances, and establish direction 
for drafting the UDC. 

 Deliverables:  Workshop presentation summarizing key findings and direction. 
 Meetings:  Refer to the meetings for Task 5 

Task 4. Code Organization and Annotated Outline 

KKC will prepare an Annotated Outline for the new UDC that establishes its overall structure, 
organization, and content. The Outline will provide a comprehensive framework of all potential 
regulatory provisions, while focusing development at this stage only on those provisions necessary 
for adoption and implementation. To ensure the Code remains responsive over time, KKC will 
review the Outline annually with the City to identify additional provisions that may be warranted 
to address emerging issues. The Annotated Outline will improve usability, enhance internal 
consistency, and ensure compliance with the Texas Local Government Code. It will also define the 
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components of the new zoning ordinance and specify how Chapter 22 (Signs) and Chapter 26 
(Subdivisions) will be integrated and modernized within the consolidated framework. 

 Deliverables:  Annotated Outline for the UDC. 
 Meetings:  Call with the STAC to present the Annotated Outline 
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Task 5. Interim Ordinances 

To address Simonton’s most pressing development issues ahead of full UDC adoption, this task 
would focus on preparing limited ordinances that can be enacted quickly. These interim measures 
are intended to safeguard the community’s vision and Comprehensive Plan priorities while 
reducing the risk of incompatible development during the transition period. The effort would 
include assessing where near-term pressures are most likely to create conflicts, drafting short-term 
ordinances to address those risks, and working closely with City staff and Council to ensure the 
measures are enforceable, defensible, and consistent with state law. 

 Deliverables:  Draft interim ordinance 
 Meetings:  One meeting will be held at the start of the task to confirm priorities and 

approach, and another will be conducted upon preparation of the draft 
ordinance to review content and gather direction. 

Task 6. Design Charrette 

A multi-day design workshop would offer residents, stakeholders, City officials, and the 
consultant team a hands-on opportunity to help shape Simonton’s future. The charrette would 
combine facilitated workshops, open studio sessions, and collaborative design exercises to explore 
alternative land use patterns, development approaches, and community design solutions that 
reflect Simonton’s rural character and small-town identity. Using maps, illustrations, and 
interactive tools, participants would work directly with planners and designers to test ideas, 
identify preferences, and build consensus around practical, achievable outcomes that support the 
goals of the Comprehensive Plan. 

 Deliverables:  Maps, sketches and illustrative concepts 
 Meetings:  Meetings scheduled over the days of the charrette 

Task 7. Drafting in Modules 

The UDC will be produced, delivered, and discussed in a series of modules, the number and 
content of which will be determined through the Annotated Outline. This iterative approach is 
designed to allow City staff, advisory committees, and the City Council to work through issues 
collectively and collaboratively. By addressing provisions in manageable segments, the process 
will foster focused discussion, build consensus, and minimize the time burden on participants 
while ensuring a comprehensive and well-vetted final code. 

KKC will consolidate and update Chapter 22 (Signs) and Chapter 26 (Subdivisions) within the new 
UDC to ensure alignment with zoning, current engineering practice, and recent changes to the 
Texas Local Government Code. The updates will clarify platting procedures, improve design and 
connectivity standards, and enhance legibility. 
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The new UDC will be drafted and published through a web-based platform that serves as the City’s 
central hub for ordinance access. The completed Code will be delivered in a fully searchable, easy-
to-navigate format that reflects Simonton’s identity and is maintained by the provider to ensure 
accuracy and long-term usability. 

 Deliverables:  Up to five (5) UDC Modules 
 Development Applications 
 Code of Ordinances 

 Meetings:  Five calls with the STAC to present each module 
Four (4) CAC meetings 

Task 8. Zoning Map 

KC will prepare an official zoning map to accompany the new UDC. The map will be designed to 
clearly depict all zoning districts, boundaries, and overlays adopted by the city. Once completed, 
the map will be delivered in an interactive, web-based format that allows users to search parcels, 
view district regulations, and navigate seamlessly between the map and the UDC.  

 Deliverables:  Online zoning map 
 Meetings:  STAC, CAC, and City Council Joint Meeting to review the Zoning Map 

Task 9. Public Review and Adoption 

KKC will compile the UDC into consolidated and public hearing drafts and guide the City through 
the formal review and adoption process. A consolidated draft will be prepared for staff and legal 
review to ensure accuracy, consistency, and quality control. A public hearing draft will then be 
presented to the Citizens Advisory Committee and City Council for review and discussion in joint 
study sessions. KKC will support the City during the public hearings, facilitate revisions as 
directed, and prepare a final adoption-ready draft of the UDC for Council consideration. 

 Deliverables:  Public Hearing Draft of UDC 
  Final Adopted Code in Web-Based Format 

 Meetings:  City Council Public Hearing 

Project Budget 

Task #  Task Name Fee Amount 
1 Project Orientation and Diagnostic $4,000 
2 Stakeholder and Focus Group Interviews $5,970 
3 Advisory and Elected Body Workshops $4,440 
4 Code Organization and Annotated Outline $7,520 
5 Interim Ordinances $24,160 
6 Design Charrette $28,690 
7 Drafting in Modules $88,140 
8 Zoning Map $13,520 
9 Public Review and Adoption $9,560 
 TOTAL $186,000 
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Supplemental Services 
The City and Consultant acknowledge that certain tasks, analyses, or deliverables necessary to 
support the successful completion of the project were not included in the original Scope of Services. 
These additional efforts constitute Supplemental Services and fall outside the assumptions, level 
of effort, and compensation previously authorized. To ensure clarity of expectations, 
responsibilities, and budget, the parties agree that the Supplemental Services described herein 
require a formal contract amendment prior to initiation. No work associated with these services 
shall commence until the amendment is fully executed by both parties. 

Task 10. Staff Augmentation  

To ensure a smooth and effective transition following adoption of the new UDC, KKC will provide 
ongoing planning support services to act as the City’s planning staff. These services will be 
coordinated with LJA Engineering for development engineering review, ensuring applicants 
receive clear, consistent, and coordinated guidance throughout the development review process. 

Services will include: 

 Development Client Interaction: KKC will serve as the primary point of contact for developers, 
landowners, and applicants, providing guidance on the UDC’s requirements, procedures, and 
standards. We will answer applicant questions, explain applicable provisions, and assist in 
resolving potential issues early in the process to promote compliance and efficiency. 

 Plan Review and Commenting: KKC will review zoning applications, subdivision plats, site 
plans, and related submissions for compliance with the UDC. Written comments and 
recommendations will be provided, including identification of deficiencies, suggested 
revisions, and conditions of approval as appropriate. Reviews will be coordinated with LJA 
Engineering to ensure consistency between planning and engineering requirements. 

 Meeting Participation: KKC will participate in virtual pre-application meetings, staff review 
sessions, and City Council meetings and hearings as needed. These interactions will ensure 
that applicants, staff, and decision-makers receive consistent information and that the intent of 
the UDC is reinforced in project approvals. 

 On-Call Consultation and Interpretation: KKC will be available on an on-call basis to provide 
clarification and interpretation of UDC provisions, procedural requirements, and 
administrative practices. Where appropriate, written decision memos will be prepared to 
document interpretations for consistency in future cases. 

 Training and Capacity Building: KKC will facilitate workshops or orientation sessions with City 
staff, appointed officials, and elected officials to reinforce understanding of the new UDC. 
These sessions will use real-world examples and case studies to build confidence in applying 
the regulations. 
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 Implementation Monitoring: Throughout this initial implementation phase, KKC will track 

recurring questions, common issues, and unintended consequences. Observations will be 
summarized in a final Implementation Memo, which will include recommendations for 
process improvements and potential future amendments. 

 Deliverables: Quick Reference Guide and summary sheets for common standards 
 Written review comments on development applications 
 Decision memos documenting interpretations and clarifications 
 Annotated log of application reviews and outcomes 

Final Implementation Memo summarizing key findings, challenges, and 
recommendations. 

 Meetings: Kick-off orientation session with staff and officials 
 Regular development review meetings (with applicants, staff, and LJA) 
 Training workshop(s) for staff and officials 
 Final review meeting to present Implementation Memo 

Task 11. EnCodePlus Licensing  

As a Supplemental Service, the Consultant will provide the city with conditional, 
password-protected access to the enCodePlus web-based, cloud-hosted software for the duration 
of the Unified Development Code (UDC) project. This temporary access is intended to support 
project development, review, and coordination, and does not constitute a software license. 

On or before the one-year anniversary of this Agreement, the city may elect to execute a separate 
enCodePlus License Agreement. Execution of that agreement will provide the City with a 
non-transferable, non-exclusive, limited, non-assignable, and non-sublicensable right to use the 
enCodePlus platform as defined in the License Agreement. 

Under the License Agreement, enCodePlus will include, at a minimum, the following functionality: 

• Interactive Zoning Map Integration: Supplementation of the City’s online map to display zoning 
district information, including Google Street View, permitted and special uses, and all 
applicable dimensional standards on an address- or parcel-ID basis. 

• GIS-Driven Reporting: The GIS application may generate a downloadable parcel-specific report 
summarizing the applicable zoning information. 

• Codification of New and Amended Ordinances: Integration and publication of newly adopted or 
amended ordinances into the enCodePlus platform to ensure that the City’s online code 
remains current, searchable, and aligned with the adopted UDC framework. 
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