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THIS REPORT CONTAINS NO CONFIDENTIAL INFORMATION:




Methods Used for Canvassing Taxpayers operating both within and outside the
City of Simonton:

The City of Simonton, Texas is audited physically and virtually by Revenue Management Services. The
Date range of the audit includes, but is not limited to, business and allocation activity from January 1,
2000-Present. Additionally, E-Commerce transactions are reviewed so as to ensure that purchases
within the City of Simonton are allocated accordingly.

Each business is inspected, and trends are formulated utilizing the State-provided reports and
allocation amounts. Individual business allocations are confidential, both physical and electronic.
RMS utilizes confidential and public information along with State databases to review taxpayer
activity as well as sales tax remittance schedules and frequency. If it is determined a business is non-
compliant, reports are provided to the State Comptroller of Public Accounts. Recovery time ranges
from not less than one month and up to six months.

Businesses do not necessarily need to be currently operational to recover funds deemed receivable by
the City. Additionally, if funds were allocated to another Jurisdiction in error, they may be removed
from that Jurisdiction’s future receipts until the full amount is repaid.

While performing the audit, Revenue Management Services reviewed new and forthcoming permits
that will become operational within the City at a later date. Additionally, a full review of all permits
located within the City was reviewed to find any businesses or permits which are no longer
operational.
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CITY OF SIMONTON DEMOGRAPHICS

Zip Codes Included: 1

Fiscal Year Date Range: 10/1 - 09/30
Initiated by: Voter Approval
Local Authority Code 2079122

Local Tax Rate: $0.01

Average Allocation/Year $341,334.44
Average Allocation/ Month $31,507.79

2026 Total Allocations: $185,196.79

2026 Average Allocation $37,039.36

Fiscal Year Allocations: $303,959.23

Total Allocations, 2000-Present: $4,345,558.10

Year

2021

2022

2023

2024

2025

2026

Amount

$298,650.34

$368,684.46

$429,653.04

$359,685.24

$406,136.77

$185,196.79

+-
Difference

18%
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Utilizing the Comptroller-provided monthly reports, in connection with the weekly
reports on permit creation Statewide, the City of Simonton reflects 712 possible
taxpayer accounts. This number reflects both active accounts as well as accounts

that may remit sales tax under a future qualifying sale. Most of the accounts

YEAR

2025
2025
2025
2025
2025
2025
2025
2025
2025
2026
2026
2026
2026

MONTH TOTAL FILERS
April 471
May 518
June 553
July 508
August 536
September 533
October 537
November 547
December 520
January 540
February 607
March 506
April 483

represented are E-commerce related.

April 2026 represents a 5%
increase in taxpayers
when compared to April

2025.

The Average number of
taxpayers filing each month
totals: 527.

The number of taxpayers filing local taxes fluctuates throughout the year. February and
quarterly filing months traditionally reflect the highest number of sales taxpayers.
Represented is a listing of each month and the number of taxpayers returns filed in the
City, quarterly filing months are listed in BOLD.

**February 2026 reflected 607 taxpayers. This is the higchest number of taxpayers

Apr-25
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remitting allocations in the history of the City of Simonton.
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Three Year Historical Allocations

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Jan
Feb
Mar
Apr

Jun
Jul
Aug
Sep
Oct
Nov
Dec

W 2024

2024
$27,196.72

$34,988.18
$27,279.41
$29,996.03
$38,886.45

$36,023.35
$31,041.46
$31,299.01
$23,577.64
$23,051.65
$28,091.80
$28,253.51

W 2025

W 2026

2025
$28,139.75
$37,156.10
$26,961.82
$27,664.31
$34,963.00
$30,963.26
$34,217.88
$30,471.99
$36,836.22
$34,282.62
$35,831.21
$48,648.61

2026
$30,884.63
$48,644.78
$29,659.82
$34,253.67

$41,753.89




Top 25 Sales Taxpayers by Amounts Remitted. Twelve Months

Top 25, Twelve Months Combined

SIMONTON HOSPITALITY LLC
BENCHMARK WIRELINE PRODUCTS INC.
OXBOW AGRICULTURAL LLC
AMAZON.COM SERVICES LLC (MARKET)
JAMES B INGRAM

AMAZON.COM SERVICES LLC

FRED REYES GREENHOUSES INC
DONALD RAYE DAVIS

TBC INC.

JKD INDUSTRIES LLC

APPLE INC.

THE NEIMAN MARCUS GROUP LLC
LAUREN G GILLESPIE

SECURATECH SECURITY SYSTEMS INC.
NEW CINGULAR WIRELESS PCS LLC

MF FIREARMS INC

RELIANT ENERGY RETAIL SERVICES LLC
DIANE S SPRADLEY

EBAY INC.

TEXAS PRIDE DISPOSAL SOLUTIONS L.L.C.
GOOGLE LLC

WAL-MART.COM USA LLC

ORACLE AMERICA INC.

AZZ DRAGGINS LLC

DAVID J HOULIHAN
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Twelve Month Allocation Information

Total Filings Over $1,000.00: 29

Total Allocations, Twelve Months $409,639.34
Over $1,000.00




Top 25 Sales Taxpayers by Amounts Remitted.

Top 25 Tax Filers, April 2026

SIMONTON HOSPITALITY LLC
BENCHMARK WIRELINE PRODUCTS INC.
OXBOW AGRICULTURAL LLC
AMAZON.COM SERVICES LLC (MARKET)
JAMES B INGRAM

TBC INC.

AMAZON.COM SERVICES LLC

JKD INDUSTRIES LLC

APPLE INC.

LAUREN G GILLESPIE

RELIANT ENERGY RETAIL SERVICES LLC
FARFETCH.COM US LLC

GOOGLE LLC

FRED REYES GREENHOUSES INC
SECURATECH SECURITY SYSTEMS INC.
NEW CINGULAR WIRELESS PCS LLC
WAL-MART.COM USA LLC

DIRECT ENERGY BUSINESS LLC

DIANE S SPRADLEY

DAVID J HOULIHAN

EBAY INC.

MADETOORDER INC.

T-MOBILE WEST LLC

DONALD RAYE DAVIS

INTUIT INC.
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Current Month Allocation Information

TOTAL RECOVERIES $37,501.63
Current Month Filings Over
$1,000.00:
Percent of Monthly Allocation: 64%

Current Month Filings Over $1,000.00

Total: $22,150.39




Nexus | Sales Tax by Business Type

Utilizing the most recently received taxpayer data, in the last twelve months, 49% of all the
sales tax allocations received by the City of Simonton are E-Commerce related. These
businesses and individuals pay the City the local sales tax rate, and are either located

outside of the City or, in many cases, outside of the State of Texas. These businesses have
been reviewed and have been determined by the Comptroller of Public Accounts to have
goods or services that constitute charging the local tax under NAICS Code 454110.

The current sales tax allocation contains 13 businesses with filings from locations that are
physically located within the City. Of the remaining 470 filers, 78 filings were produced
from E-Commerce companies. A total of $3,597.89 derived from E-Commerce in the current
month.

Top Ten E-Commerce Businesses Remitting Sales Tax, Current Month:

AMAZON.COM SERVICES LLC (MARKETPLACE)

AMAZON.COM SERVICES LLC
FARFETCH.COM US LLC

EBAY INC.

SHEIN US SERVICES LLC

VS DIRECT FULFILLMENT LLC
WHALECO INC

ETSY INC.

AUDIBLE INC.

TAXACT LLC

Top Ten E-Commerce Businesses Remitting Sales Tax, Past Twelve Months:

AMAZON.COM SERVICES LLC (MARKETPLACE)
AMAZON.COM SERVICES LLC

EBAY INC.

SHEIN US SERVICES LLC

ETSY INC.

AUDIBLE INC.

WHALECO INC

NBCUNIVERSAL CONTENT COMMERCE LLC
STAR CREATIONS

MYTHERESA.COM GMBH




Sales Tax Allocation Comparison | Current Month

Sales Tax Allocation April 2026* April 2025
] $34,253.67 $27,664.31

*The April 2026 local tax allocation to be refunded to the City represents a 19 percent increase
when compared to April 2025.

April Five Year Historical Allocations
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Sales Tax Allocation Comparisons | 2018-Present

Monthly Allocations-Historical

APR JUN JUL AUG SEP OCT NOV DEC

m2021 W 2022
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m2018 m2023 W 2024 2025 2026

2018
$14,761.20

$17,275.23
$12,026.16
$13,526.17
$26,041.03
$11,908.91
$15,950.30
$17,463.61
$19,579.07
$18,972.94
$17,767.66
$17,220.31

2019
$14,117.47

$17,606.04
$13,636.74
$12,963.13
$17,786.59
$16,508.00
$17,148.30
$18,915.47
$16,900.64
$16,925.51
$25,106.05
$17,859.58

2020
$15,778.29

$33,182.50
$31,948.74
$17,583.53
$19,195.72
$17,799.54
$17,083.02
$26,383.05
$13,420.04
$16,791.77
$20,270.60
$23,445.13

2021
$18,928.35

$24,140.70
$21,513.00
$15,129.69
$33,329.23
$25,763.76
$23,745.05
$26,191.16
$31,600.59
$24,374.24
$35,378.02
$18,556.55

2022
$22,126.23

$33,020.44
$27,930.55
$23,978.82
$34,696.57
$31,000.78
$27,270.08
$37,963.37
$34,070.19
$30,334.73
$27,118.02
$39,174.68

2023
$46,562.81

$34,072.94
$34,180.65
$29,043.14
$29,805.47

$32,571.56
$31,809.72
$34,047.20
$43,686.66
$50,953.72
$29,906.41
$33,012.76

2024
$27,196.72

$34,988.18
$27,279.41
$29,996.03
$38,886.45

$36,023.35
$31,041.46
$31,299.01
$23,577.64
$23,051.65
$28,091.80
$28,253.51

2025
$28,139.75
$37,156.10
$26,961.82
$27,664.31
$34,963.00
$30,963.26
$34,217.88
$30,471.99
$36,836.22
$34,282.62
$35,831.21
$48,648.61

2026
$30,884.63

$48,644.78
$29,659.82
$34,253.67

$41,753.89
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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR’S REPORT

To the Honorable Mayor and
Members of the City Council
City of Simonton, Texas:

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the discretely
presented component units, and each major fund, of the City of Simonton, Texas (the “City”) as of and for
the year ended September 30, 2025, and the related notes to the financial statements, which collectively
comprise the City’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective
financial position of the governmental activities, the discretely presented component units, and each major
fund of the City of Simonton, Texas, as of September 30, 2025, and the respective changes in financial
position and, where applicable, cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of City of Simonton, Texas and to meet our other ethical responsibilities, in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The City’s management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
erTor.

14450 John F Kennedy Blvd | Suite 240 | Houston, TX 77032 | Tel: 281.907.8788 | Fax: 888.875.0587 | www.BrooksWatsonCPA.com



In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the City’s ability to continue as a
going concern for one year after the date that the financial statements are issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by
a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the City’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the City’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Emphasis of Matter
As discussed in Note V.D. to the financial statements, the City restated the beginning net position of

governmental activities, the general fund, and both component units due to accounting errors occurring
in the prior year. Our opinion is not modified with respect to these matters.



Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, schedule of changes in net pension liability and related ratios, schedule of
employer contributions to pension plan, schedule of changes to the OPEB liability, and general fund
budgetary comparison information be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance

Brote Wikt Ca.

BrooksWatson & Co.
Certified Public Accountants
Houston, Texas

May 29, 2026
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City of Simonton, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A)
September 30, 2025

As management of the City of Simonton, Texas (the “City”), we offer readers of the City’s financial

statements this narrative overview and analysis of the financial activities of the City for the fiscal year
ended September 30, 2025.

Financial Highlights

e The assets and deferred outflows of the City exceeded its liabilities and deferred inflows (net
position) at September 30, 2025 by $3,114,914.

e The City's total net position increased by $337,066. The majority of the City's net position is
unrestricted.

e The City's governmental funds reported combined ending fund balances of $2,635,082 at
September 30, 2025, an increase of $151,811 from the prior fiscal year.

Overview of the Financial Statements

The discussion and analysis provided here are intended to serve as an introduction to the City’s basic
financial statements. The City’s basic financial statements consist of three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) the notes to financial statements. This
report also includes supplementary information intended to furnish additional detail to support the
basic financial statements themselves.

Government-Wide Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
City’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the City’s assets, liabilities, and deferred
inflows/outflows with the difference reported as net position. Over time, increases or decreases in net
position may serve as a useful indicator of whether the financial position of the City is improving or
deteriorating. Other non-financial factors, such as the City’s property tax base and the condition of the
City’s infrastructure, need to be considered in order to assess the overall health of the City.

The statement of activities presents information showing how the City’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses
are reported for some items that will only result in cash flows in future fiscal periods (e.g., uncollected
taxes and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the City that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that



City of Simonton, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS, Continued
September 30, 2025

are intended to recover all or a significant portion of their costs through user fees and charges (business-
type activities). The governmental activities of the City include administration, emergency management,
public safety, facilities fees, and public works. The City did not present business-type activities for the
year ended September 30, 2025.

The government-wide financial statements can be found on pages 16 through 19 of this report.

FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The City, like other state and local governments, uses

fund accounting to ensure and demonstrate compliance with finance-related legal requirements.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in assessing a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for govermmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The City maintains one governmental fund. Information is presented separately in the governmental
fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes in

fund balances for the general fund, which is considered to be a major fund.

The City adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with the budget.

The basic governmental fund financial statements can be found on pages 20 through 23 of this report.



City of Simonton, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS, Continued
September 30, 2025

Component Units

The City maintains two component units. The Simonton Development Corporation (4A) and the City of
Simonton Development Corporation (4B) are both discretely presented component units displayed on
the government-wide financial statements.

Notes to Financial Statements

The notes provide additional information that is necessary to acquire a full understanding of the data
provided in the government-wide and fund financial statements.

The notes to the financial statements can be found on pages 25 through 48 of this report.
Other Information

In addition to the basic financial statements and accompanying notes, this report also presents required
supplementary information concerning the City’s progress in funding its obligation to provide pension
benefits to its employees and budgetary comparison for the general fund. Required supplementary
information can be found on page 51 through 57 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted previously, net position may serve over time as a useful indicator of the City’s financial
position. For the City of Simonton, Texas, assets and deferred outflows exceeded liabilities and
deferred inflows by $3,114,914 as of September 30, 2025, in the primary government.

The largest portion of the City’s net position, $2,689,955, represents unrestricted financial resources
available for future operations. The restricted portion, $29,711, represents the City’s net pension asset.
The remaining portion, $395,248, reflects its investments in capital assets (e.g., land, city hall, police
station, streets, and drainage systems, as well as public works facilities, and equipment), less any debt
used to acquire those assets that is still outstanding. The City uses these capital assets to provide
services to citizens; consequently, these assets are not available for future spending. Although the
City’s investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the assets themselves
cannot be used to liquidate these liabilities.

Current and other assets for the primary government increased by $299,552, or 12%. primarily due to
greater cash on hand resulting from operating surpluses during the year.

Capital assets for the primary government increased by $161,899, or 69%, primarily due to completion
of the City Hall remodel and expansion.



City of Simonton, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS, Continued
September 30, 2025

Net pension asset of the primary government increased by $18,602 primarily due to pension actuarial
changes during the year.

Other liabilities for the primary government increased by $99,778, or over 100%, primarily due greater
intergovernmental payables due to component units at the end of the current year.

Statement of Net Position:

The following table reflects the condensed Statement of Net Position:

2025 2024

Current and
other assets $ 2,875,982 % 2,576,430
Capital assets, net 395,248 233,349
Total Assets 3,271,230 2,809,779
Total Def. Outflows 15,062 35,849
Other liabilities 166,222 66,444
Long-term liabilities 195 -
Total Liabilities 166,417 66,444
Total Def. Inflows 4,961 1,336

Net Position:

Net investment in

capital assets 395,248 233,349
Restricted 29,711 38,664
Unrestricted 2,689,955 2,505,835

Total Net Position $ 3,114,914 $ 2,777,848

10



City of Simonton, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS, Continued
September 30, 2025

Statement of Activities:

The following table provides a summary of the City’s changes in net position:

2025 2024
Revenues
Program revenues:
Charges for services $ 14,181 $ 13,392
Grants and contributions 37,418 -
General revenues:
Property taxes 280,228 393,181
Sales taxes 346,179 277,091
Franchise and local taxes 44,782 72,565
Investment income 91,834 89,610
Other revenues 6,642 27,569
Total Revenues 821,264 873,408
Expenses
Administration 363,872 438,105
Emergency management 2,142 37,123
Public safety 22,425 11,985
Public works 95,759 48,500
Total Expenses 484,198 535,713
Change in Net Position 337,066 337,695
Beg. net position, restated 2,777,848 2,440,153
Ending Net Position $ 3,114,914 $ 2,777,848

11



City of Simonton, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS, Continued
September 30, 2025

Graphic presentations of selected data from the summary tables are displayed below to assist in the
analysis of the City’s activities.

Governmental Activities - Revenues

B Sales Eaxes B Franchise and
42% local taxes
6%

B Investment

income
11%
B Property taxes B Grantsand B Chargesfor
34% contributions services
5% 2%

For the year ended September 30, 2025, revenues from governmental activities totaled $821,264.
Property tax and sales tax are the City’s largest general revenue sources. Overall revenues decreased by
$52,144, or 6%, compared to the prior year. Grant revenues increased $37,418, or 100%, due to a
nonrecurring General Land Office Mitigation grant reimbursement received in the current year.
Property taxes decreased $112,953, or 29%, primarily due to a reduction in the ad valorem tax rate in
the current year. Sales taxes increased by $69,088, or 25%, primarily due to greater local purchases and
realization of increased inflation rate during the current year. Franchise and local taxes increased by
$27,783, or 38%, primarily due to an increase in energy fees. Other revenues decreased by $20,927, or
76%, primarily as a result of nonrecurring miscellaneous revenues received in the prior year. All other
revenues remained consistent with prior year.
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City of Simonton, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS, Continued
September 30, 2025

This graph shows the governmental function expenses of the City:

Governmental Activities - Expenses

B Administration
75%

B Public safety
5%

B Publicworks
20%

For the year ended September 30, 2025, expenses for governmental activities totaled $484,198. This
represents a decrease of $51,515, or 10%, from the prior year. The City’s largest functional expense is
administration of $363,872, which decreased by $74,233, or 17%. This decrease was primarily a result of
nonrecurring consulting and attorney fees in the prior year. Emergency management expenses
decreased by $34,981, or 94%, primarily due to greater incident responses in the prior year. Public
safety expenses increased by $10,440, or 87%, primarily due to greater technology fees in the current
year.

FINANCIAL ANALYSIS OF THE CITY’S FUNDS

As noted earlier, fund accounting is used to demonstrate and ensure compliance with finance-related
legal requirements.

Governmental Funds - The focus of the City’s governmental funds is to provide information of near-
term inflows, outflows and balances of spendable resources. Such information is useful in assessing the
City’s financing requirements. In particular, unassigned fund balance may serve as a useful measure of
the City’s net resources available for spending at the end of the year.

At September 30, 2025, the City’s governmental funds reported unassigned fund balance of $2,635,082,
an increase of $151,811 in comparison with the prior year. This increase was primarily a result of less
than expected expenditures and in line with the City’s budgeted change in fund balance.
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City of Simonton, Texas

MANAGEMENT’S DISCUSSION AND ANALYSIS, Continued
September 30, 2025

GENERAL FUND BUDGETARY HIGHLIGHTS

There was a negative variance of $422,277 for budgeted general fund revenues. The negative variance
was primarily due to actual intergovernmental revenue and other revenues coming in under budget.
There was a positive variance of $458,863 for budgeted general fund expenditures. This was due to
several departments coming in under budget for the year. The net of these variances resulted in the
total positive budget variance of $36,586 for the general fund. Actual expenditures did not exceed
budget appropriations at the legal level of control.

CAPITAL ASSETS

As of the end of the year, the City’s governmental activities funds had invested $395,248 in a variety of
capital assets and infrastructure, net of accumulated depreciation. This investment in capital assets
includes land, buildings, vehicles, and equipment.

Major capital asset events during the current year include the following;:
e Completion of City Hall remodel and expansion totaling $147,085 in the current year.
e Purchased a new 4” PVC 1.5HP 20GPM 120 gallon galvanized tank for $3,425.

e Purchased a new American Standard 4-ton system for $15,000.

More detailed information about the City’s capital assets is presented in note IV. B to the financial
statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The Mayor and City Council are committed to maintaining and improving the overall wellbeing of the
City and improving services provided to their public citizens. The City budgeted for growth in the
upcoming year.

CONTACTING THE CITY’S FINANCIAL MANAGEMENT
The financial report is designed to provide our citizens, customers, investors and creditors with a

general overview of the City's finances. If you have questions about this report or need any additional
information, contact the City Secretary at PO Box 7, Simonton, Texas 77476.
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City of Simonton, Texas
STATEMENT OF NET POSITION (Page 1 of 2)

Assets
Current assets:
Cash and cash equivalents
Receivables, net
Prepaid items
Due from primary government
Total Current Assets

Net pension asset
Capital assets:
Net depreciable capital assets
Total Noncurrent Assets
Total Assets

Deferred Outflows of Resources
Pension outflows-TMRS
Total Deferred Outflows of Resources

See Notes to Financial Statements.

September 30, 2025
Primary Component
Government Units
Simonton Simonton
Governmental Development Development
Activities Corporation (4A)  Corporation (4B)
2,748,853 $ 330,478 % 512,803
97,418 8,764 17,528
- 200 2,690
- 48,884 87,346
2,846,271 388,326 620,367
29,711 - -
395,248 - -
424,959 - -
3,271,230 388,326 620,367
15,062 - -
15,062 $ - 9 -
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City of Simonton, Texas
STATEMENT OF NET POSITION (Page 2 of 2)

September 30, 2025
Primary Component
Government Units
Simonton Simonton
Governmental Development Development
Activities Corporation (4A)  Corporation (4B)
Liabilities
Current liabilities:
Accounts payable and
accrued liabilities $ 29,992 $ - % -
Due to component units 136,230 - -
Total Current Liabilities 166,222 - -
Noncurrent liabilities:
OPEB liability 195 - -
Total Liabilities 166,417 - -
Deferred Inflows of Resources
Pension inflows-TMRS 3,732 - -
OPEB inflows 1,229 - -
Total Deferred Inflows of Resources 4,961 - -
Net Position
Net investment in capital assets 395,248 - -
City development - 388,326 620,367
Pension 29,711 - -
Unrestricted 2,689,955 - -
Total Net Position $ 3,114,914 $ 388,326 $ 620,367

See Notes to Financial Statements.
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City of Simonton, Texas

STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2025

Program Revenues

Operating Capital
Charges for Grants and Grants and

Functions/Programs Expenses Services Contributions Contributions

Primary Government

Governmental Activities
Administration $ 363,872 $ - $ 37,418 $ -
Emergency management 2,142 = - -
Public safety 22,425 940 - -
Public works 95,759 13,241 - -
Total Governmental Activities 484,198 14,181 37,418 -
Total Primary Government  $ 484,198 % 14,181 $ 37,418 % -
Component Units

Simonton Development Corp. (4A) 3,533 - % -5 -
Simonton Development Corp. (4B) 20,400 - - -
Total Component Units  $ 23,933 % - % -5 -

General Revenues:

Taxes:
Property taxes
Sales taxes
Franchise and local taxes

Investment income

Other revenues

Total General Revenues and Transfers

Change in Net Position
Beginning net position, as previously reported
Error corrections

Beginning net position, as restated

Ending Net Position
See Notes to Financial Statements.
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Net (Expense) Revenue and Changes in Net Position

Primary
Government Component Units
City of Simonton Simonton
Governmental Development Development
Activities Corporation Corporation
$ (326,454)  $ - % -
(2,142) - -
(21,485) - -
(82,518) - -
(432,599) - -
(432,599) - -
(3,533) -
- (20,400)
(3,533) (20,400)
280,228 - -
346,179 48,218 96,435
44,782 - -
91,834 9,595 17,113
6,642 - -
769,665 57,813 113,548
337,066 54,280 93,148
2,719,926 327,653 514,433
57,922 6,393 12,786
2,777,848 334,046 527,219
$ 3114914 % 388,326 % 620,367
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City of Simonton, Texas

BALANCE SHEET
GOVERNMENTAL FUNDS
September 30, 2025
General
Assets
Cash and cash equivalents $ 2,748,853
Receivables, net 97,418
Total Assets $ 2,846,271
Liabilities
Accounts payable and
accrued liabilities $ 29,992
Due to component units 136,230
Total Liabilities 166,222
Deferred Inflows of Resources
Unavailable revenue - property taxes 44,967
Total Deferred Inflows of Resources 44,967
Fund Balances
Unassigned 2,635,082
Total Fund Balances 2,635,082
Total Liabilities, Deferred Inflows of Resources, and Fund Balances § 2,846,271

See Notes to Financial Statements.

20



City of Simonton, Texas

RECONCILIATION OF THE BALANCE SHEET TO THE STATEMENT OF NET POSITION

GOVERNMENTAL FUNDS
September 30, 2025

Fund Balances - Total Governmental Funds

Adjustments for the Statement of Net Position:
Capital assets used in governmental activities are not current financial
resources and, therefore, not reported in the governmental funds.
Capital assets - net depreciable

Other long-term assets are not available to pay for current-period
expenditures and, therefore, are deferred in the governmental funds.
Property tax receivable
Net pension asset

Deferred inflows of resources, represents an acquisition of net position that applies
to a future period(s) and so will not be recognized as an inflow of resources
(revenues) until that time

Pension inflows-TMRS
OPEB inflows
OPEB change in assumptions

Deferred outflows of resources, represent a consumption of net position that
applies to a future period(s) and is not recognized as an outflow of resources
(expense/ expenditure) until then.

Pension outflows-TMRS

Some liabilities, including bonds payable and deferred charges, are not reported as
liabilities in the governmental funds.
OPEB liability

Net Position of Governmental Activities

See Notes to Financial Statements.
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City of Simonton, Texas

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
For the Year Ended September 30, 2025

General
Revenues
Property tax $ 250,867
Sales tax 346,179
Franchise and local taxes 44,782
Intergovernmental revenue 37,418
License and permits 13,241
Fines and forfeitures 940
Investment income 91,834
Other revenue 6,642
Total Revenues 791,903
Expenditures
Current:
Administration 354,256
Emergency management 2,142
Public safety 22,425
Facilities fees and expenses 236,022
Public works 25,247
Total Expenditures 640,092
Excess of Revenues
Over (Under) Expenditures 151,811
Net Change in Fund Balances 151,811
Beginning fund balance, as previously presented 2,470,971
Error corrections 12,300
Beginning fund balance, as restated 2,483,271
Ending Fund Balances $ 2,635,082

See Notes to Financial Statements.
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City of Simonton, Texas

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2025

Amounts reported for governmental activities in the statement of activities are
different because:

Net changes in fund balances - total governmental funds $ 151,811

Governmental funds report capital outlays as expenditures. However, in the
statement of activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense.
Capital outlay 165,510
Depreciation expense (3,611)

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds.
Property taxes 29,361

Some expenses reported in the statement of activities do not require the use of current
financial resources and, therefore, are not reported as expenditures in governmental funds.

Pension expense (5,917)
OPEB expense (88)
Change in Net Position of Governmental Activities §$ 337,066

See Notes to Financial Statements.
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City of Simonton, Texas

NOTES TO FINANCIAL STATEMENTS
September 30, 2025

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity

The City of Simonton, Texas (the "City") was organized as the Village of Simonton, Texas
and incorporated in 1986. The City operates as a Type A “General Law” municipality, which
provides for a Mayor-Council form of government. The City provides the following services:
general government, public safety (including police, fire), emergency medical services on a
contract basis, and public works.

The City is an independent political subdivision of the State of Texas governed by an elected
council and a mayor and is considered a primary government. As required by generally
accepted accounting principles, these basic financial statements have been prepared based on
considerations regarding the potential for inclusion of other entities, organizations, or
functions as part of the City's financial reporting entity. The component units, listed below,
although legally separate, are considered part of the reporting entity. These component units
have been presented in the City’s reporting entity as required by generally accepted
accounting principles. Additionally, as the City is considered a primary government for
financial reporting purposes, its activities are not considered a part of any other
governmental or other type of reporting entity.

Considerations regarding the potential for inclusion of other entities, organizations or
functions in the City's financial reporting entity are based on criteria prescribed by generally
accepted accounting principles. These same criteria are evaluated in considering whether the
City is a part of any other governmental or other type of reporting entity. The overriding
elements associated with prescribed criteria considered in determining that the City's
financial reporting entity status is that of a primary government are that it has a separately
elected governing body; it is legally separate; and is fiscally independent of other state and
local governments. Additionally prescribed criteria under generally accepted accounting
principles include considerations pertaining to organizations for which the primary
government is financially accountable, and considerations pertaining to organizations for
which the nature and significance of their relationship with the primary government are
such that exclusion would cause the reporting entity's financial statements to be misleading
or incomplete.

Discretely Presented Component Units

Simonton Development Corporation

The citizens of the City approved an additional one half of one percent sales and use tax on
November 4, 2008, for economic development under the provisions of Section 4B of the
Development Corporation Act of 1979. The Simonton Development Corporation (the "SDC")
was created for the public purpose of aiding, promoting and furthering the economic
development of the City. The SDC may issue bonds or incur other forms of debt to fulfill its
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City of Simonton, Texas

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2025

public purpose. The SDC began collecting sales tax in April 2009. The Board of Directors is
appointed by the City Council and includes seven board members. City Council approval is
required for annual budgets. In the event of dissolution, the net position of the SDC shall be
conveyed to the City. The SDC does not have separately issued financial statements.

City of Simonton Development Corporation

The citizens of the City approved an additional one quarter of one percent sales and use tax
on November 4, 2008, for economic development under the provisions of Section 4A of the
Development Corporation Act of 1979. The City of Simonton Development Corporation (the
"Corporation") was created for the public purpose of aiding, promoting and furthering the
economic development of the City. The Corporation began collecting sales tax in April 2009.
The Corporation may issue bonds or incur other forms of debt to fulfill its public purpose.
The Board of Directors is appointed by the City Council and includes five board members.
City Council approval is required for annual budgets. In the event of dissolution, the net
position of the Corporation shall be conveyed to the City.

The Corporation does not have separately issued financial statements.

The following component unit has not been included as part of the reporting entity;

Simonton Higher Education Facilities Corporation

The Simonton Higher Education Facilities Corporation (the "SEFC") has not been included in
the reporting entity as a discretely presented component unit, as it has been deemed
immaterial to the financial statements of the City. In 2004, the City authorized and created
the SEFC, which was evidenced by ordinance of City Council.

The SEFC is governed by the provisions of section 53.35(6) of the Higher Education
Authority Act (Chapter 53, Texas Education Code) referred to as the "Act" for the purpose of
benefiting and accomplishing public purposes of, and to act on behalf of, the City pursuant
to the Act. The Board of Directors are appointed and serve at the discretion of the City
Council. City Council approval is required for debt issuance. In the event of dissolution, any
remaining net position shall be conveyed to the City.

The accounting policies of the City conform to generally accepted accounting principles
applicable to governments. The following is a summary of the more significant policies.

. Government-Wide and Fund Financial Statements
While separate government-wide and fund financial statements are presented, they are

interrelated. The governmental activities column incorporates data from governmental
funds while business-type activities incorporate data from the government’s enterprise
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City of Simonton, Texas

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2025

funds. Separate financial statements are provided for governmental funds and the
proprietary funds.

As a general rule, the effect of interfund activity has been eliminated from the government-
wide financial statements. Exceptions to this general rule are payments in lieu of taxes where
the amounts are reasonably equivalent in value to the interfund services provided and other
charges between the government’s water and transit functions and various other functions of
the government. Elimination of these charges would distort the direct costs and program
revenues reported for the various functions concerned.

Governmental Funds

Governmental funds are those funds through which most governmental functions are
typically financed.

The government reports the following major governmental funds:
General Fund

The general fund is used to account for all financial transactions not properly includable
in other funds. The principal sources of revenues include local property taxes, sales and
franchise taxes, licenses and permits, fines and forfeitures, and charges for services.
Expenditures include general government, public safety, emergency management, public
works, and facilities fees.

C. Measurement Focus and Basis of Accounting

The government-wide statements of net position and statements of activities and all
proprietary funds are accounted for on a flow of economic resources measurement focus,
accrual basis of accounting. With this measurement focus, all assets and all liabilities
associated with the operations of these activities are included on the balance sheet.
Proprietary fund equity consists of net position. Proprietary fund-type operating statements
present increases (i.e., revenues) and decreases (i.e., expenses) in net position.

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. All governmental funds and component units are accounted for using a
current financial resources measurement focus. With this measurement focus, only current
assets and current liabilities generally are included on the balance sheet. Operating
statements of these funds present increases (i.e., revenues and other financing resources) and
decreases (i.e., expenditures and other financing uses) in net change in fund balances.

The City utilizes the modified accrual basis of accounting in the governmental fund type and
component units. Under the modified accrual basis of accounting, revenues are recognized in
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City of Simonton, Texas

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2025

the accounting period when they are susceptible to accrual (i.e., when they are measurable
and available). Measurable means the amount of the transaction can be determined and
available means collectible within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the City considers revenues available if they
are collected within 60 days of the end of the current period. Revenues susceptible to accrual
include charges for services and interest on temporary investments.

Property taxes, sales taxes, franchise taxes, and interest associated with the current period are
all considered to be susceptible to accrual and so have been recognized as revenues of the
current period. Other receipts and other taxes become measurable and available when cash is
received by the government and are recognized as revenue at that time.

Under modified accrual accounting, expenditures are recognized in the accounting period in
which the liability is incurred, if measurable, except for interest on general long-term debt,
which is recognized when due.

The accrual basis of accounting is used for the proprietary fund types. This basis of
accounting recognizes revenues in the accounting period in which they are earned and
become measurable, and expenses in the accounting period in which they are incurred and
become measurable.

The statements of net position, statements of activities, and financial statements of
proprietary fund types are presented on the accrual basis of accounting. Under this method
of accounting, revenues are recognized in the accounting period in which they are earned,
and expenses in the accounting period in which they are incurred.

Generally, the effect of interfund activity has been eliminated from the government-wide
financial statements.

D. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund
Balance

1. Deposits and Investments

The City’s cash and cash equivalents are considered to be cash on hand, demand deposits
and short term investments with original maturities of three months or less from the date of
acquisition. For the purpose of the statement of cash flows, the proprietary fund types
consider temporary investments with maturity of three months or less when purchased to be
cash equivalents.

In accordance with GASB Statement No. 31, Accounting and Reporting for Certain Investments

and External Investment Pools, the City reports all investments at fair value, except for “money
market investments” and “2a7-like pools.” Money market investments, which are short-term
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City of Simonton, Texas

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2025

highly liquid debt instruments that may include U.S. Treasury and agency obligations, are
reported at amortized costs. Investment positions in external investment pools that are
operated in a manner consistent with the SEC’s Rule 2a7 of the Investment Company Act of
1940, such as TexPool, are reported using the pools” share price.

The City has adopted a written investment policy regarding the investment of its funds as
defined in the Public Funds Investment Act, Chapter 2256, of the Texas Governmental Code.
In summary, the City is authorized to invest in the following:

Direct obligations of the U.S. Government

Fully collateralized certificates of deposit and money market accounts

Fully collateralized repurchase agreements, as defined in the Public Funds Investment Act
Statewide investment pools

2. Fair Value Measurement

The City has applied Governmental Accounting Standards Board (“GASB”) Statement No.
72, Fair Value Measurement and Application. GASB Statement No. 72 provides guidance for
determining a fair value measurement for reporting purposes and applying fair value to
certain investments and disclosures related to all fair value measurements.

3. Receivables and Interfund Transactions

Transactions between funds that are representative of lending/borrowing arrangements
outstanding at the end of the year are referred to as either “interfund receivables/payables”
(i.e., the current portion of interfund loans) or “advances to/from other funds” (i.e., the non-
current portion of interfund loans). All other outstanding balances between funds are
reported as “due to/from other funds” in the fund financial statements. If the transactions
are between the primary government and its component unit, these receivables and payables
are classified as “due to/from component unit/primary government.” Any residual balances
outstanding between the governmental activities and business-type activities are reported in
the government-wide financial statements as “internal balances.”

Advances between funds are offset by a fund balance reserve account in the applicable
governmental fund to indicate they are not available for appropriation and are not
expendable available financial resources.

All trade receivables are shown net of any allowance for uncollectible amounts.

4. Inventories and Prepaid Items

The costs of governmental fund type inventories are recorded as expenditures when the
related liability is incurred, (i.e., the purchase method). The inventories are valued at the
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City of Simonton, Texas

NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2025

lower of cost or market using the first-in/first-out method. Certain payments to vendors
reflect costs applicable to future accounting periods (prepaid expenditures) are recognized as
expenditures when utilized (the consumption method).

5. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g.,
roads, bridges, sidewalks, and similar items) are reported in the applicable governmental or
business-type activities columns in the government-wide financial statements. Capital assets
are defined by the government, as assets with an initial individual cost of more than $5,000
and an estimated useful life in excess of one year. Such assets are recorded at historical cost
or estimated historical cost if purchased or constructed. Donated capital assets are recorded
at estimated fair market value at the date of donation. Major outlays for capital assets and
improvements are capitalized as projects are constructed.

Interest costs incurred in connection with construction of enterprise fund capital assets are
capitalized when the effects of capitalization materially impact the financial statements.

The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets’ lives are not capitalized.

Property, plant, and equipment of the primary government, as well as the component units,
are depreciated using the straight-line method over the following estimated useful years.

Estimated
Asset Description Useful Life
Buildings and improvements 17 -30 Years
Furniture and equipment 3 -8 Years

6. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element, deferred
outflows of resources, represents a consumption of net position that applies to a future
period(s) and so will not be recognized as an outflow of resources (expense/ expenditure)
until then.

An example is a deferred charge on refunding reported in the government-wide statement of
net position. A deferred charge on refunding results from the difference in the carrying value
of refunded debt and its reacquisition price. This amount is deferred and amortized over the
shorter of the life of the refunded or refunding debt.

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element, deferred
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NOTES TO FINANCIAL STATEMENTS, Continued
September 30, 2025

inflows of resources, represents an acquisition of net position that applies to a future period(s)
and so will not be recognized as an inflow of resources (revenue) until that time. The
government has only one type of item, which arises only under a modified accrual basis of
accounting, that qualifies for reporting in this category. Accordingly, the item, unavailable
revenue, is reported only in the governmental funds balance sheet. The governmental funds
report unavailable revenues from one source: property taxes. This amount is deferred and
recognized as an inflow of resources in the period that the amounts become available.

7. Net Position Flow Assumption

Sometimes the government will fund outlays for a particular purpose from both restricted
(e.g., restricted bond or grant proceeds) and unrestricted resources. In order to calculate the
amounts to report as restricted — net position and unrestricted — net position in the
government-wide and proprietary fund financial statements, a flow assumption must be
made about the order in which the resources are considered to be applied. It is the
government’s policy to consider restricted — net position to have been depleted before
unrestricted — net position is applied.

8. Fund Balance Flow Assumptions

Sometimes the government will fund outlays for a particular purpose from both restricted
and unrestricted resources (the total of committed, assigned, and unassigned fund balance).
In order to calculate the amounts to report as restricted, committed, assigned, and
unassigned fund balance in the governmental fund financial statements a flow assumption
must be made about the order in which the resources are considered to be applied. It is the
government’s policy to consider restricted fund balance to have been depleted before using
any of the components of unrestricted fund balance. Further, when the components of
unrestricted fund balance can be used for the same purpose, committed fund balance is
depleted first, followed by assigned fund balance. Unassigned fund balance is applied last.

9. Fund Balance Policies

Fund balance of governmental funds is reported in various categories based on the nature of
any limitations requiring the use of resources for specific purposes. The government itself
can establish limitations on the use of resources through either a commitment (committed
fund balance) or an assignment (assigned fund balance).

The committed fund balance classification includes amounts that can be used only for the
specific purposes determined by a formal action of the government’s highest level of
decision-making authority. The governing council is the highest level of decision-making
authority for the government that can, by adoption of an ordinance prior to the end of the
fiscal year, commit fund balance. Once adopted, the limitation imposed by the ordinance
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remains in place until a similar action is taken (the adoption of another ordinance) to remove
or revise the limitation.

Amounts in the assigned fund balance classification are intended to be used by the
government for specific purposes but do not meet the criteria to be classified as committed.
The governing body (council) has by resolution authorized the finance director to assign
fund balance. The council may also assign fund balance as it does when appropriating fund
balance to cover a gap between estimated revenue and appropriations in the subsequent
year’s appropriated budget. Unlike commitments, assignments generally only exist
temporarily. In other words, an additional action does not normally have to be taken for the
removal of an assighment. Conversely, as discussed above, an additional action is essential
to either remove or revise a commitment.

10. Compensated Absences

The City accounts for vacation and sick leave in accordance with the provisions of GASB
Statement No. 101, Compensated Absences.

Under GASB Statement No. 101, the City recognizes a liability for compensated absences for
vacation leave that is attributable to services already rendered and for which the City has a
present obligation to provide compensation through paid time off or cash settlement.
Vacation leave is reported as a liability regardless of whether it is expected to be paid within
one year.

Sick leave is considered a non-separation benefit and is recognized as a liability only to the
extent it is probable that the leave will be used for qualifying absences and the amount can
be reasonably estimated. Because unused sick leave is not paid upon separation from
employment, the City does not record a liability for sick leave beyond amounts expected to
be taken as paid absences in the future. The City did not record a compensated absences
liability as of September 30, 2025.

11. Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the applicable governmental activities statement of
net position. The long-term debt consists primarily of bonds payable and note payable.

Long-term debt for governmental funds is not reported as liabilities in the fund financial
statements until due. The debt proceeds are reported as other financing sources, net of the
applicable premium or discount and payments of principal and interest reported as
expenditures. In the governmental fund types, issuance costs, even if withheld from the
actual net proceeds received, are reported as debt service expenditures. However, claims and
judgments paid from governmental funds are reported as a liability in the fund financial
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statements only for the portion expected to be financed from expendable available financial
resources.

Long-term debt and other obligations, financed by proprietary funds, are reported as
liabilities in the appropriate funds. For proprietary fund types, bond premiums, and
discounts are deferred and amortized over the life of the bonds using the effective interest
method, if material. Bonds payable are reported net of the applicable bond premium or
discount. Issuance costs are expensed as incurred.

Assets acquired under the terms of capital leases are recorded as liabilities and capitalized in
the government-wide financial statements at the present value of net minimum lease
payments at inception of the lease. In the year of acquisition, lease transactions are recorded
as other financing sources and as capital outlay expenditures in the general fund. Lease
payments representing both principal and interest are recorded as expenditures in the
general fund upon payment with an appropriate reduction of principal recorded in the
government-wide financial statements.

The City did not record any long-term debt obligations as of September 30, 2025.
12. Estimates

The preparation of financial statements, in conformity with generally accepted accounting
principles, requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenditures/expenses
during the reporting period. Actual results could differ from those estimates.

13. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about
the Fiduciary Net Position of the Texas Municipal Retirement System (TMRS) and the Texas
Emergency Services Retirement System (TESRS) and additions to/deductions from TMRS’
and TESRS’ Fiduciary Net Position have been determined on the same basis as they are
reported by TMRS and TESRS. For this purpose, plan contributions are recognized in the
period that compensation is reported for the employee, which is when contributions are
legally due. Benefit payments and refunds are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.

14. Other Postemployment Benefits (“OPEB”)

The City has implemented GASB Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions. This statement applies to the individual
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employers (TMRS cities) in the TMRS Supplemental Death Benefits (SDB) plan, with retiree
coverage. The TMRS SDBF covers both active and retiree benefits with no segregation of
assets, and therefore doesn’t meet the definition of a trust under GASB No. 75 (i.e., no assets
are accumulated for OPEB) as such the SDBF is considered to be an unfunded OPEB plan.
For purposes of reporting under GASB 75, the retiree portion of the SDBF is not considered a
cost sharing plan and is instead considered a single employer, defined benefit OPEB plan.
The death benefit for active employees provides a lump-sum payment approximately equal
to the employee’s annual salary, calculated based on the employee’s actual earnings on
which TMRS deposits are made, for the 12-month period preceding the month of death. The
death benefit amount for retirees is $7,500. GASB No. 75 requires the liability of employers
and nonemployer contributing entities to employees for defined benefit OPEB (net OPEB
liability) to be measured as the portion of the present value of projected benefit payments to
be provided to current active and inactive employees that is attributed to those employees’
past periods of service (total OPEB liability), less the amount of the OPEB plan’s fiduciary
net position.

. Revenues and Expenditures/Expenses
1. Program Revenues

Amounts reported as program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given
function or segment and 2) grants and contributions (including special assessments) that are
restricted to meeting the operational or capital requirements of a particular function or
segment. All taxes, including those dedicated for specific purposes, and other internally
dedicated resources are reported as general revenues rather than as program revenues.

2. Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1
for all real and business personal property in conformity with Subtitle E, Texas Property Tax
Code. Taxes are due on receipt of the tax bill and are delinquent if not paid before February
1 of the year following the year in which imposed. Penalties are calculated after February 1
up to the date collected by the government. Under state law, property taxes levied on real
property constitute a lien on the real property which cannot be forgiven without specific
approval of the State Legislature. The lien expires at the end of twenty years. Taxes levied on
personal property can be deemed uncollectible by the City
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II. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A. Explanation of certain differences between the governmental fund balance sheet and the
government-wide statement of net position.

The governmental fund balance sheet includes reconciliation between fund balance-total
governmental funds and net position-governmental activities as reported in the government-wide
statement of net position. One element of that reconciliation explains that long-term
liabilities, including bonds, are not due and payable in the current period and, therefore, are
not reported in the funds.

B. Explanation of certain differences between the governmental fund statement of revenues,
expenditures, and changes in fund balances and the government-wide statement of
activities.

The governmental fund statement of revenues, expenditures, and changes in fund balances
includes a reconciliation between net changes in fund balances — total governmental funds
and changes in net position of governmental states that, “the issuance of long-term debt (e.g.,
bonds) provides current financial resources to governmental funds, while the repayment of
the principal of long-term debt consumes the current financial resources of governmental
funds. Also, governmental funds report the effect of premiums, discounts, and similar items
when debt is first issued, whereas these amounts are deferred and amortized in the
statement of activities.”

ITII. STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Annual budgets are adopted on a basis consistent with generally accepted accounting
principles (GAAP) for the general fund. The original budget is adopted by the City Council
prior to the beginning of the year. The legal level of control as defined by the City Charter is
the fund level. No funds can be transferred or added to a budgeted item without Council
approval. Appropriations lapse at the end of the year.

IV. DETAILED NOTES ON ALL FUNDS Deposits and Investments

As of September 30, 2025, the primary government had the following investments:

Weighted
Average Maturity
Investment Type Value (Years)
Investment pools $ 395,396 0.12
CDARS (comprised of certificates of deposit) 1,430,293 0.20
Total fair value $ 1,825,689
Portfolio weighted aveage maturity 0.18
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Interest rate risk In accordance with its investment policy, the City manages its exposure to
declines in fair values by limiting the weighted average of maturity not to exceed one year;
structuring the investment portfolio so that securities mature to meet cash requirements for
ongoing operations; monitoring credit ratings of portfolio position to assure compliance with
rating requirements imposed by the Public Funds Investment Act; and invest operating
funds primarily in short-term securities or similar government investment pools.

Credit risk The City’s investment policy limits investments to obligations of the United
States, State of Texas, or their agencies and instrumentalities with an investment quality
rating of not less than “A” or its equivalent, by a nationally recognized investment rating
firm. Other obligations must be unconditionally guaranteed (either express or implied) by
the full faith and credit of the United States Government or the issuing U.S. agency and
investment pools with an investment quality not less than AAA or AAA-m, or equivalent, by
at least one nationally recognized rating service.

Custodial credit risk — deposits In the case of deposits, this is the risk that in the event of a bank
failure, the City’s deposits may not be returned to it. State statutes require that all deposits
in financial institutions be insured or fully collateralized by U.S. government obligations or
its agencies and instrumentalities or direct obligations of Texas or its agencies and
instrumentalities that have a market value of not less than the principal amount of the
deposits. As of September 30, 2025, the market values of pledged securities and FDIC
exceeded bank balances.

Custodial credit risk = investments For an investment, this is the risk that, in the event of the
failure of the counterparty, the City will not be able to recover the value of its investments or
collateral securities that are in the possession of an outside party. The City’s investment
policy requires that it will seek to safekeeping securities at financial institutions, avoiding
physical possession. Further, all trades, where applicable, are executed by delivery versus
payment to ensure that securities are deposited in the City’s safekeeping account prior to the
release of funds.

TexPool

TexPool was established as a trust company with the Treasurer of the State of Texas as
trustee, segregated from all other trustees, investments, and activities of the trust company.
The State Comptroller of Public Accounts exercises oversight responsibility over TexPool.
Oversight includes the ability to significantly influence operations, designation of
management, and accountability for fiscal matters. Additionally, the State Comptroller has
established an advisory board composed of both participants in TexPool and other persons
who do not have a business relationship with TexPool. The advisory board members review
the investment policy and management fee structure. Finally, Standard & Poor’s rate
TexPool AAAm. As a requirement to maintain the rating, weekly portfolio information must
be submitted to Standard & Poor’s, as well as to the office of the Comptroller of Public
Accounts for review. At September 30, 2025, the fair value of the position in TexPool
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approximates fair value of the shares. There are no limitations or restrictions on

withdrawals.

A. Receivables

The following comprise receivable balances of the primary government at year end:

Property taxes

Sales and beverage taxes

Franchise and local taxes

B. Capital Assets

General
$ 45,103
50,068
2,246
Total $ 97,417

A summary of changes in governmental activities capital assets for the year end was as

follows:
Beginning Decreases/ Ending
Balances Increases Reclassifications Balances
Capital assets, not being depreciated:

Construction in progress $ 216,578 $ 147,085 $ (378,599) % (14,936)
Total capital assets not being depreciated 216,578 147,085 (378,599) (14,936)
Capital assets, being depreciated:

Buildings and improvements 171,583 - 378,599 550,182

Furniture and equipment 129,332 18,425 - 147,757
Total capital assets being depreciated 300,915 18,425 378,599 697,939
Less accumulated depreciation

Buildings and improvements (154,812) (2,911) - (157,723)

Furniture and equipment (129,332) (700) - (130,032)
Total accumulated depreciation (284,144) (3,611) - (287,755)
Net capital assets being depreciated 16,771 14,814 378,599 410,184

Total Capital Assets $ 233,349 $ 161,899 $ - $ 395,248
Depreciation was charged to governmental functions as follows:
General government $ 3,611
Total Governmental Activities Depreciation Expense $ 3,611
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C. Interfund Transactions

The composition of interfund balances between the primary government and component
units as of year-end were as follows:

Due from:
Due to: 4A 4B Total
General $ 48,884 % 87,346 % 136,230
$ 48,884 % 87,346 % 136,230

Amounts recorded as “due to/from” are considered to be temporary loans and will be
repaid during the following year.

V. OTHER INFORMATION
A. Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets, errors and omissions; and natural disasters for which the City
participates along with 2,700 other entities in the Texas Municipal League’s
Intergovernmental Risk Pools. The Pool purchases commercial insurance at group rates for
participants in the Pool. The City has no additional risk or responsibility to the Pool outside
of the payment of insurance premiums. The City has not significantly reduced insurance
coverage or had settlements which exceeded coverage amounts for the past three years.

B. Contingent Liabilities

Amounts received or receivable from granting agencies are subject to audit and adjustment
by grantor agencies, principally the federal government. Any disallowed claims, including
amounts already collected, may constitute a liability of the applicable funds. The amounts of
expenditures which may be disallowed by the grantor cannot be determined at this time
although the City expects such amounts, if any, to be immaterial.

Liabilities are reported when it is probable that a loss has occurred and the amount of the
loss can be reasonably estimated. Liabilities include an amount for claims that have been
incurred but not reported. Claim liabilities are calculated considering the effects of inflation,
recent claim settlement trends, including frequency and amount of payouts, and other
economic and social factors.
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C. Pension Plans

Texas Municipal Retirement Systems

1. Plan Description

The City of Simonton, Texas participates as one of 938 plans in the nontraditional, joint
contributory, hybrid defined benefit pension plan administered by the Texas Municipal
Retirement System (TMRS). TMRS is an agency created by the State of Texas and
administered in accordance with the TMRS Act, Subtitle G, Title 8, Texas Government Code
(the TMRS Act) as an agent multiple-employer retirement system for municipal employees
in the State of Texas. The TMRS Act places the general administration and management of
the System with a six-member Board of Trustees. Although the Governor, with the advice
and consent of the Senate, appoints the Board, TMRS is not fiscally dependent on the State of
Texas. TMRS’s defined benefit pension plan is a tax-qualified plan under Section 401 (a) of
the Internal Revenue Code. TMRS issues a publicly available comprehensive annual
financial report (ACFR) that can be obtained at www.tmrs.com.

All eligible employees of the city are required to participate in TMRS.

2. Benefits Provided

TMRS provides retirement, disability, and death benefits. Benefit provisions are adopted by
the governing body of the city, within the options available in the state statutes governing
TMRS.

At retirement, the benefit is calculated as if the sum of the employee’s contributions, with
interest, and the city-financed monetary credits with interest were used to purchase an
annuity. Members may choose to receive their retirement benefit in one of three payment
options. Members may also choose to receive a portion of their benefit as a Partial Lump
Sum Distribution in an amount equal to 12, 24, or 36 monthly payments, which cannot
exceed 75% of the member’s deposits and interest. The plan provisions are adopted by the
governing body of the City, within the options available in the state statutes governing
TMRS.
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Plan provisions for the City were as follows:

Plan Year 2023 Plan Year 2024
Employee deposit rate 7% 7%
Matching ratio (city to 2to 1 2to1
employee)
Years required for vesting 5 5
Service retirement eligibility
(expressed as age / years of 60/5, 0/20s 60/5, 0/20
service)
Updated service credit 0% 0%
Annuity increase (to retirees) 70% of CPI 70% of CPI
Supplemental Death Benefit
to i};tive Members Yes Yes
Supplemental Death Benefit Yos Yos

to Retirees
Employees covered by benefit terms

At the December 31, 2024 valuation and measurement date, the following employees were
covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits
Inactive employees entitled to but not yet receiving benefits
Active employees

W= N O

Total
3. Contributions

The contribution rates for employees in TMRS are either 5%, 6%, or 7% of employee gross
earnings, and the city matching percentages are either 100%, 150%, or 200%, both as adopted
by the governing body of the City. Under the state law governing TMRS, the contribution
rate for each city is determined annually by the actuary, using the Entry Age Normal (EAN)
actuarial cost method. The actuarially determined rate is the estimated amount necessary to
finance the cost of benefits earned by employees during the year, with an additional amount
to finance any unfunded accrued liability.

Employees for the City of Simonton, Texas were required to contribute 7% of their annual
gross earnings during the fiscal year. The contribution rates for the City of Simonton, Texas
were 8.75% and 11.04% in calendar years 2025 and 2024, respectively. The City’s
contributions to TMRS for the year ended September 30, 2025, were $5,295, and were equal
to the required contributions.
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4. Net Pension Liability (Asset)

The City’s Net Pension Liability (Asset) was measured as of December 31, 2024, and the
Total Pension Liability (TPL) used to calculate the Net Pension Liability (Asset) was
determined by an actuarial valuation as of that date.

Actuarial assumptions:

The Total Pension Liability in the December 31, 2024 actuarial valuation was determined
using the following actuarial assumptions:

Inflation 2.50% per year
Overall payroll growth 3.60% to 11.85%, including inflation
Investment Rate of Return 6.75%, net of pension plan investment expense,

including inflation

Salary increases are based on a service-related table. Mortality rates for active members are
based on the PUB(10) mortality tables with 110% of the Public Safety table used for males
and 100% of the General Employee table used for females. Mortality rates for healthy retirees
and beneficiaries are based on the Gender-distinct 2019 Municipal Retirees of Texas
mortality tables. The rates for actives, healthy retirees and beneficiaries are projected on a
fully generational basis by the most recent Scale MP-2021 (with immediate convergence) to
account for future mortality improvements. For disabled annuitants, the same mortality
tables for healthy retirees are used with a 4-year set-forward for males and a 3-year set-
forward for females. In addition, a 3.5% and 3.0% minimum mortality rate will be applied to
reflect the impairment for younger members who become disabled for males and females,
respectively. The rates are projected on a fully generational basis by the most recent Scale
MP-2021 (with immediate convergence) to account for future mortality improvements
subject to the 3.5% and 3% floor.

The actuarial assumptions were developed primarily from the actuarial investigation of the
experience of TMRS as of December 31, 2022. They were adopted in 2023 and first used in
the December 31, 2023 actuarial valuation. The post-retirement mortality assumption for
Annuity Purchase Rates (APRs) is based on the Mortality Experience Investigation Study
covering 2009 through 2011 and dated December 31, 2013. Plan assets are managed on a total
return basis with an emphasis on both capital appreciation as well as the production of
income in order to satisfy the short-term and long-term funding needs of TMRS.

The long-term expected rate of return on pension plan investments was determined using a
building-block method in which best estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are developed for
each major asset class. These ranges are combined to produce the long-term expected rate of
return by weighting the expected future real rates of return by the target asset allocation
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percentage and by adding expected inflation. In determining their best estimate of a
recommended investment return assumption under the various alternative asset allocation
portfolios, Gabriel, Roeder, Smith & Company (GRS) focused on the area between (1)
arithmetic mean (aggressive) without an adjustment for time (conservative) and (2) the
geometric mean (conservative) with an adjustment for time (aggressive).

The target allocation and best estimates of real rates of return for each major asset class in
fiscal year 2025 are summarized in the following table:

Asset Class Target Allocation Long-Term Expected Real
Rate of Return (Arithmetic)
Global Public Equity 35.0% 6.7%
Core Fixed Income 6.0% 4.7%
Non-Core Fixed Income 20.0% 8.0%
Other Public/Private Markets 12.0% 8.0%
Real Estate 12.0% 7.6%
Hedge Funds 5.0% 6.4%
Private Equity 10.0% 11.6%
Total 100.0%

Discount Rate:

The discount rate used to measure the Total Pension Liability was 6.75%. The projection of
cash flows used to determine the discount rate assumed that employee and employer
contributions will be made at the rates specified in statute. Based on that assumption, the
pension plan’s Fiduciary Net Position was projected to be available to make all projected
future benefit payments of current active and inactive employees. Therefore, the long-term
expected rate of return on pension plan investments was applied to all periods of projected
benefit payments to determine the Total Pension Liability.

Sensitivity of the Net Pension Liability (Asset) to Changes in the Discount Rate

The following presents the net pension liability (asset) of the City, calculated using the
discount rate of 6.75%, as well as what the City’s net pension liability (asset) would be if it
were calculated using a discount rate that is 1-percentage-point lower (5.75%) or 1-
percentage-point higher (7.75%) than the current rate:

1% Decrease Current Single Rate 1% Increase
5.75% 6.75% 7.75%
$ (5,389) [$ (29,711) |$ (48,802)
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Changes in the Net Pension Liability (Asset):
Net Pension

Total Pension Plan Fiduciary .
o . Liability (Asset) (a)
Liability (a) Net Position (b) )
Balance at12/31/23 $ 113,266 % 124,375 % (11,109)
Changes for the year:
Service Cost 5,459 - 5,459
Interest (on the Total Pension Liab.) 7,830 - 7,830
Change in assumptions - - -
Difference between expected and
actual experience (10,078) - (10,078)
Contributions — employer - 13,190 (13,190)
Contributions — employee - (4,422) 4,422
Net investment income (loss) - 13,129 (13,129)
Benefit payments, including
refunds of emp. contributions - - -
Administrative expense - (83) 83
Other changes - @))] 1
Net changes 3,211 21,813 (18,602)
Balance at12/31/24 $ 116,477  $ 146,188 % (29,711)

Pension Plan Fiduciary Net Position:

Detailed information about the pension plan’s Fiduciary Net Position is available in a
separately-issued TMRS financial report. That report may be obtained on the internet at
Www.tmrs.com.

5. Pension Expense and Deferred Outflows of Resources Related to Pensions

Pension income for the year ended September 30, 2025 was $279.

At September 30, 2025, the City reported deferred outflows and inflows of resources related
to pensions from the following sources:

Deferred Deferred
Outflows of Resources (Inflows) of Resources

Difference between projected and
investment earnings $ - $ (3,732)
Changes in actuarial assumptions 372 -
Differences between expected and
actual economic experience 11,625 -
Contributions subsequent to the
measurement date 3,065 -

Total $ 15,062 $ (3,732)
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The City reported $3,065 as deferred outflows of resources related to pensions resulting from
contributions subsequent to the measurement date that will be recognized as a reduction of
the net pension liability for the year ending September 30, 2026. Other amounts reported as
deferred outflows of resources related to pensions will be recognized in pension expense as
follows:

Year ended December 31:

2025 $ 420
2026 730
2027 (370)
2028 242
2029 1,126
Thereafter 6,117
$ 8,265

Other Postemployment Benefits

The City also participates in the cost sharing multiple-employer defined benefit group-term
life insurance plan operated by the Texas Municipal Retirement System (TMRS) known as
the Supplemental Death Benefits Fund (SDBF). The City elected, by ordinance, to provide
group-term life insurance coverage to both current and retired employees. The City may
terminate coverage under and discontinue participation in the SDBF by adopting an
ordinance before November 1 of any year to be effective the following January 1.

The death benefit for active employees provides a lump-sum payment approximately equal
to the employee’s annual salary (calculated based on the employee’s actual earnings, for the
12-month period preceding the month of death); retired employees are insured for $7,500;
this coverage is an “other postemployment benefit,” or OPEB.

The City contributes to the SDBF at a contractually required rate as determined by an annual
actuarial valuation. The rate is equal to the cost of providing one-year term life insurance.
The funding policy for the SDBF program is to assure that adequate resources are available
to meet all death benefit payments for the upcoming year; the intent is not to pre-fund
retiree term life insurance during employees’ entire careers.

Employees covered by benefit terms

At the December 31, 2024 valuation and measurement date, the following employees were
covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits
Inactive employees entitled to but not yet receiving benefits
Active employees

_ = o O

Total
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The City’s retiree contribution rates to the TMRS SDBF for the years ended 2025, 2024 and
2023 are as follows:

Annual Actual
Required Contribution  Percentage of
Plan/ Contribution Made ARC
Calendar Year (Rate) (Rate) Contributed
2023 0.00% 0.00% 100.0%
2024 0.00% 0.00% 100.0%
2025 0.00% 0.00% 100.0%

The City’s contributions to the TMRS SDBF for the years ended 2025, 2024, and 2023 were $0,
$0, and $0, respectively, which equaled the required contributions each year.

Total OPEB Liability

The City’s Postemployment Benefits Other Than Pensions Liability (OPEB) was measured as
of December 31, 2024, and the Total OPEB Liability was determined by an actuarial
valuation as of that date.

Actuarial assumptions:

The Total OPEB Liability in the December 31, 2024 actuarial valuation was determined using
the following actuarial assumptions:

Inflation 2.50% per year

Overall payroll growth 3.60% to 11.85%, including inflation per year
Discount rate 4.08%

Retirees” share of benefit-related costs ~ $0

Administrative expenses All administrative expenses are paid through the

Pension Trust and accounted for under reporting
requirements under GASB Statement No. 68

Salary increases were based on a service-related table. Mortality rates for active members,
retirees, and beneficiaries were based on the gender-distinct 2019 Municipal Retirees of
Texas Mortality Tables. Male rates are multiplied by 103% and female rates are multiplied by
105%. The rates are projected on a fully generational basis by the most recent Scale MP-2021
(with immediate convergence) to account for future mortality improvements. For disabled
annuitants, the mortality tables for healthy retirees are used with a 4-year set-forward for
males and a 3-year set-forward for females. In addition, a 3.5% and 3% minimum mortality
rate will be applied to reflect the impairment for younger members who become disabled for
males and females. The rates are projected on a fully generational basis by the most recent
Scale MP-2021 (with immediate convergence) to account for future mortality improvements
subject to the 3.5% and 3% floor.
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Discount Rate:

The discount rate used to measure the Total OPEB Liability was 4.08%. The discount rate
was based on the Bond Buyer “20-Bond GO Index” rate closest to, but not later than
December 31, 2024.

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB liability of the City, calculated using the discount rate
of 4.08%, as well as what the City’s total OPEB liability (asset) would be if it were calculated
using a discount rate that is 1-percentage-point lower (3.08%) or 1-percentage-point higher
(5.08%) than the current rate:

1% Decrease Current Discount Rate 1% Increase
3.08% 4.08% 5.08%
$ 252 $ 195 $ 147

Changes in the Total OPEB Liability:

Total OPEB
Liability

Balance at 12/31/23 $ -
Changes for the year:

Service Cost 90

Interest 2

Difference between expected and

actual experience 114

Changes of assumptions 11

Benefit payments -

Net changes 195

Balance at12/31/24 $ 195

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB

For the year ended September 30, 2025, the City recognized OPEB expense of $85.
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At September 30, 2025, the City reported deferred outflows of resources and deferred
inflows of resources related to the OPEB liability from the following sources:

Deferred (Inflows)
of Resources

Difference between expected and

actual experience $ (1,159)
Changes in assumptions (70)
Total $ (1,229)

The City reported $0 as deferred outflows and inflows of resources related to OPEB resulting
from contributions subsequent to the measurement date that will be recognized as a
reduction of the OPEB liability for the year ending September 30, 2026.

Other amounts reported as deferred outflows and inflows of resources related to OPEB will
be recognized in OPEB expense as follows:

Year ended December 31:

2025 $ (110)
2026 (109)
2027 (108)
2028 (108)
2029 (126)
Thereafter (668)
Total $ (1,229)
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D. Restatements

The City restated the beginning net position/fund balance for governmental activities and
the general fund due to prior year accounting errors. The restatement of beginning fund
balances/net position was as follows:

Governmental General Component Component
Activities Fund Unit 4A) Unit 4B)

Prior year ending net position/fund
balance, as reported $ 2,719,926 $ 2,470,971 $ 327,653 $ 514,433
Sales and mixed beverage tax
receivables 36,673 36,673 6,393 12,786
Remove pension asset and deferred
balances from general fund balance - (24,373) - -
Adjust deferred outflows and inflows
for pension 21,249 - - -
Restated beginning net position/fund
balance $ 2,777,848 % 2,483,271 % 334,046 5 527,219

E. Subsequent Events

There were no material subsequent events through May 29, 2026, the date the financial
statements were available to be issued.

48



REQUIRED SUPPLEMENTARY INFORMATION

49



<<&

(This page intentionally left blank.)

50



City of Simonton, Texas

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
GENERAL FUND

For the Year Ended September 30, 2025

Revenues
Property tax
Sales tax
Franchise and local taxes
Intergovernmental revenue
License and permits
Fines and forfeitures
Investment income
Other revenue
Total Revenues
Expenditures
Current:
General government:
Administration
Emergency management
Public safety
Facilities fees and expenses
Public works
Total Expenditures

Revenues Over (Under)
Expenditures

Net Change in Fund Balance

Beginning fund balance
Ending Fund Balance

Variance with

Notes to Required Supplementary Information

Final Budget
Original Positive
Budget Final Budget Actual (Negative)

293,728 293,728 250,867 % (42,861)

297,827 300,676 346,179 45,503

37,000 37,000 44,782 7,782
195,678 195,678 37,418 (158,260)

12,000 12,000 13,241 1,241
1,100 1,100 940 (160)

2,498 2,498 91,834 89,336
371,500 371,500 6,642 (364,858)
1,211,331 1,214,180 791,903 (422,277)

687,900 575,524 354,256 221,268

40,800 40,800 2,142 38,658
8,100 8,100 22,425 (14,325)
53,445 53,445 236,022 (182,577)

421,086 421,086 25,247 395,839

1,211,331 1,098,955 640,092 458,863

- 115,225 151,811 36,586

- 115,225 151,811 % 36,586

2,483,271
2,635,082

1. Annual budgets are adopted on a basis consistent with generally accepted accounting principles (GAAP).
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City of Simonton, Texas
SCHEDULE OF CHANGES IN NET PENSION LIABILITY (ASSET) AND RELATED RATIOS

Years Ended:
12/31/2024 12/31/2023 12/31/2022

Total pension liability

Service cost $ 5459 $ - % 22,804

Interest (on the Total Pension Liability) 7,830 5,981 4,756

Changes in benefit terms - - -

Differences between expected and actual experience (10,078) 18,403 1,995

Changes of assumptions - 277 -

Benefit payments, including refunds of participant

contributions - - -
Net change in total pension liability 3,211 24,661 29,555
Total pension liability - beginning 113,266 88,605 59,050
Total pension liability - ending (a) $ 116,477 - $ 113,266 $ 88,605
Plan fiduciary net position

Contributions - employer $ 13,190 $ 34,636 $ 14,110

Contributions - members (4,422) 21,475 10,889

Net investment income (loss) 13,129 7,193 (2,883)

Benefit payments, including refunds of participant

contributions - - -

Administrative expenses (83) (45) (25)

Other (1) - 29
Net change in plan fiduciary net position 21,813 63,259 22,120
Plan fiduciary net position - beginning 124,375 61,116 38,996
Plan fiduciary net position - ending (b) $ 146,188 $ 124,375 % 61,116
Fund's net pension liability (asset)- ending (a) - (b) $ (29,711) $ (11,109) $ 27,489
Plan fiduciary net position as a percentage of the total
pension liability (asset) 125.51% 109.81% 68.98%
Covered payroll $ 33,307 $ -5 155,551
Fund's net pension liability (asset) as a percentage of
covered payroll -89.20% N/A 17.67%

Notes:

! This schedule is presented to illustrate the requirement to show information for ten years. However, until a full

ten-year trend is compiled, only available information is shown.
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12/31/2021 12/31/2020 12/31/2019 12/31/2018 !

$ 20,784 % 10,151 $ 8397 $ 1,635

3,735 1,560 771 405

13,296 - - 5,179

(10,414) 1,897 1,319 -

- - 335 -

27,401 13,608 10,822 7,219

31,649 18,041 7,219 -

$ 59,050 $ 31,649 $ 18,041 $ 7,219

$ 3,947 % 3712 § 3264 % 643

7,767 7,644 6,410 1,248

3,178 910 296 -

(1) @) 1) -

14,877 12,259 9,969 1,891

24,119 11,860 1,891 -

$ 38,996 $ 24119 % 11,860 $ 1,891

$ 20,054 $ 7,530 % 6,181 $ 5,328
66.04% 76.21% 65.74% 26.19%

$ 155,340 $ 152,876 % 128,205 $ 24,964
12.91% 4.93% 4.82% 21.34%
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City of Simonton, Texas
SCHEDULE OF EMPLOYER CONTRIBUTIONS TO PENSION PLAN

Years Ended:
9/30/2025 9/30/2024 9/30/2023 9/30/2022
Actuarially determined employer contributions $ 5295 $ 5600 % 14,110 % 3,947
Contributions in relation to the actuarially
determined contribution 5,295 5,600 14,110 3,947
Contribution deficiency (excess) $ - % - % - % -
Annual covered payroll $ 55,231 $ 13,115 % 155,551 % 153,693
Employer contributions as a percentage of
covered payroll 9.59% 42.70% 0.00% 2.57%

1) This schedule is presented to illustrate the requirment to show information for ten years. However, until a full
ten-year trend is comiled, only available information is shown.

NOTES TO SCHEDULE OF EMPLOYER CONTRIBUTIONS TO PENSION PLAN

Valuation Date:
Notes Actuarially determined contribution rates are
calculated as of December 31 and become

effective in January 13 months later.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method Entry Age Normal

Amortization Method Level Percentage of Payroll, Closed

Remaining Amortization Period N/A

Asset Valuation Method 10 Year smoothed market; 12% soft corridor

Inflation 2.50%

Salary Increases 3.60% to 11.85% including inflation

Investment Rate of Return 6.75%

Retirement Age Experience-based table of rates that are specific to the City's plan of

benefits. Last updated for the 2023 valuation pursuant to an
experience study of the period ending 2022.
Mortality

Post-retirement: 2019 Municipal Retirees of Texas Mortality Tables.
Male rates are multiplied by 103% and female rates are multiplied by
105%. The rates are projected on a fully generational basis by the most
recent Scale MP-2021 (with immediate convergence).

Pre-retirement: PUB(10) mortality tables, with the 110% of the Public

Safety table used for males and the 100% of the General Employee
table used for females. The rates are projected on a fully generational

basis by the most recent Scale MP-2021 (with immediate convergence).
Other Information:

Notes There were no benefit changes during the year.
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9/30/2021

9/30/2020 9/30/2019

$ 3712 § 3264 $ 643
3,712 3,264 643

$ - 5 - 5 -
$ 145,189 % 119,746 % 24,964
2.56% 2.73% 2.58%
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City of Simonton, Texas
SCHEDULE OF CHANGES IN POSTEMPLOYMENT BENEFITS OTHER THAN
PENSION (OPEB) LIABILITY AND RELATED RATIOS
TEXAS MUNICIPAL RETIREMENT SYSTEM

Year Ended:
1 12/31/2024 12/31/2023 12/31/2022

Total OPEB liability

Service cost $ 90 $ -5 327

Interest 2 28 29

Change in benefit terms including TMRS

plan participation - - -

Changes of assumptions 114 (731) (476)

Differences in experience a1 - (577)

Benefit payments, including refunds of

participant contributions - - -
Net changes 195 (703) (697)
Total OPEB liability - beginning - 703 1,400
Total OPEB liability - ending 2% 195  § -5 703
Covered payroll $ 33,307 % - % 155,551
Total OPEB Liability as a percentage of covered
payroll 0.59% N/A 0.45%

Notes to schedule:
! This schedule is presented to illustrate the requirement to show information for ten years. However,
until a full ten-year trend is compiled, only available information is shown.

% No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB statement No. 75
to pay related benefits.
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12/31/2021 12/31/2020 12/31/2019 12/31/2018

$ 233 $ 183 % 141 % 32
35 29 13 9

- - - 254

(556) 90 227 -

66 356 305 -

- - - 17)

(222) 658 686 278

1,622 964 278 p

$ 1,400 $ 1,622 % 964 $ 278
$ 155,340  $ 152,876  $ 128,205  $ 24,964
0.90% 1.06% 0.75% 1.11%
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Model #: MPN #:
WB240132LG 44422CPL PRICE

— . $9,145.00
FireKing Fireproof 4

Drawer Lateral File
Cabinet, Letter & Legal

Bulk Pricing

. i A
Size, 44-1/2"W x 22"D x
53"H, Gray QUANTITYPRICING
Write a Questions & Answers ES?{ 1 5 $9145.00
Review (0) units |

Buy 6 $85689.00
units - Save $456.00
10 units(5%)

Shop All Fireproof Lateral File Cabinets

Select Color $8415.00
Buy 11+

; Save
units

$730.00 (8%)

CONSTRUCTION
TYPE

Easy online or call-in returns.

Read return policy

Assembled

Product Description A

Fireking Fireproof 4 Drawer Lateral
File Cabinet Letter-Legal Size 44-
1/2"W x 22"D x 28"H - Lt Gray

EFnciira tha cafatv nf vAanir viatal

See More Details

Product Description

Fireking Fireproof 4 Drawer Lateral File Cabinet Letter-Legal Size 44-1/2"W x 22"D x 28"H «003/

Ensure the safety of your vital documents. These fireproof file cabinets meet UL impact
requirements: Cabinet remains locked and intact without damage to paper contents after enduring



1500°F, a drop from 30'H and heating to 1,500°F again. Meets the UL 2,000°F Explosion Hazard rating
and the Class 350 One Hour Fire rating; protects paper contents without damage for 1 hour when
subjected to 1700°F. Cabinet construction is insulated with 100% gypsum reinforced by a 1" x 2"
lattice of 14 gauge steel wire welded with aluminum. The construction maintains each drawer as a
separate, insulated compartment for maximum protection. Also designed to protect contents from

sprinklers and fire hoses.

Specifications

Weights & Dimensions

Width 44-1/2 in Max Depth 22in
Depth 221in Max Height 53in
Height 531in Min Depth 22in
Weight 1158 lbs Min Height 53in
Inside Diameter ) Inside Diameter .
16-3/41in . 38-3/41in
Depth Width
Min Width 44-1/2 in Max Width 44-1/2 in

Inside Diameter
Height

10-1/4in

Product Details

- Keyed Lock, Keyed Brand Eirel
o5 - ran ireKin
yP Differently ¢

Number of Drawers 4 File Size Type Legal & Letter
Material Steel Color Gray
Construction Type Assembled Features Fireproof

Manufacturers Part
44422CPL Base Type Frame ”
Number



Warranty

Warranty Lifetime

Compliance & Certifications

Certifications UL 350, ETL

Customer Also Viewed

Customer Also Purchased

Related Products

Related ltems
4 drawer vertical file cabinet black vertical legal size filing cabinet
2 drawer vertical file cabinet 2 drawer letter size filing cabinet

fireking 2 drawer parchment









Model #: MPN #:
WBB2372851 LAT4W44LG PRICE

) $7,299.00
Phoenix Safe 4 Drawer

Lateral File Cabinet,

Letter & Legal Size, Bulk Pricing )
44"W x 23-5/8"D x 54~
11/16"H, Gray QUANTITYPRICING
Write a Questions & Answers Buy !

unit -5 $7299.00
Review (0) units

Buy 6 $6935.00
units - Save $364.00
10 units (5%)

Shop All Fireproof Lateral File Cabinets

Select Color $6719.00
Buy 11+ ‘

; Save
units

$580.00 (8%)

CONSTRUCTION
TYPE

Easy online or call-in returns.

Read return policy

Assembled

Product Description A

Protect your documents from fire,
water, impact, and smoke damage
with Phoenix fire and water resistant
file cabinets and leave nothing to

rhanra Fuarns naccihla inciiranca

See More Details

Product Description

Protect your documents from fire, water, impact, and smoke damage with Phoenix fire and w,

resistant file cabinets and leave nothing to chance. Every possible insurance feature has be
manufactured into these files to produce the highest quality and most affordable cabinets onthe
market today.



A High Security Key Lock is included on every cabinet and includes two keys. The lock is located on
the top drawer and immediately unlocks all drawers at once. If you want to leave a drawer continually
unlocked a lock-bypass mechanism allows selected drawers to remain unlocked while others stay
locked. Fire Rated 350 1-hour for documents and paper. These fire files are tested for fire at 1700
degrees Fahrenheit and explosion tested at 2000 degrees Fahrenheit. This is the industry standard

for fire protection, and no file with this rating has ever failed to protect its documents in a fire.

Impact Rated: The impact test includes dropping the cabinet 30 feet onto concrete rubble, then
reheating in the fire. This simulates actual conditions in a fire when the floor gives out. This will also

protect you in the event a roof caves in or a concrete wall falls onto the cabinet.

Water Resistant: Water can do as much damage as a fire, and that is why it is important to have this
protection. The Phoenix Labyrinth sealing system and special gaskets prevent water damage caused

by fire hose spray or sprinklers.

Digital Protection: Protects computer storage devices such as CDs, DVDs, USB drives, and memory

sticks/cards.

Anti-tip safety mechanism prevents more than one drawer to open at a time. Drawers have a rugged
three-way suspension system to provide stability and ensure smooth and easy movement, even
when fully loaded. Each drawer is a separate insulated container with an inner steel jacket keeping
insulation locked and out of sight. This keeps the fire from jumping to another drawer if one drawer is
accidentally left open. Also, it prevents access to a locked drawer if one drawer is left open. Extremely
durable oven-baked textured enamel paint finish will not leave fingerprints.

Filing Possibilities per Drawer: 3 Rows of Letter Front-to-Back, 2 Rows of Legal Front-to-Back, Legal
from Side-to-Side, Letter from Side-to-Side. All accessories are included to file both legal and letter
size documents, either hanging or standard folders from front-to-back or side-to-side. Inside Each
Drawer: 105"H x 38.25"W x 15"D.

Specifications

Weights & Dimensions
ide Diamet
Width 44 in Inside Diameter 10-1/2 in -
Height
Depth 23-5/8in SISt 38-1/4 in
Width
Height 54-11/16 in



Inside Diameter

) 151in
Weight 972 lbs Depth
Product Details
K d Lock, K
Lock Type e-zye ek Reyee Construction Type Assembled
Differently
File Size Type Legal & Letter Features Fireproof
Manufacturers Part
Color Gray LATAW44LG
Number
Number of Drawers 4 Base Type Frame
Handle Type Recessed Top Material Steel
h i f
Glides No —" B oemx‘Sa e
International
Material Insulated Steel
Warranty
Warranty 3 Years Parts & Labor

Customer Also Viewed

Customer Also Purchased

Related Products

Related Items

3 drawer lateral file cabinet global gray filing cabinet 5 drawer filing cabinet

lateral file cabinet drawer lateral file cabinet
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CITY OF SIMONTON
FORT BEND COUNTY, TEXAS

RESOLUTION NO. 2026-02

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SIMONTON, TEXAS, ESTABLISHING A TEMPORARY COMMITTEE
SUBJECT TO THE TERMS BELOW CALLED THE SIMONTON 250TH
USA ANNIVERSARY COMMITTEE.

WHEREAS, the City’s celebration of the 250th Anniversary of the United States of
America is a critical community endeavor and an opportunity to reflect on our nation’s past,
honor the contributions of all Americans, and look ahead toward the future we want to
create for the next generation and beyond; and

WHEREAS, part of celebrating the United States is also celebrating the local history of
Simonton, Texas to include its growth through the centuries, the rural charm of the City, the
Texas roots, and so much more; and

WHEREAS, the City Council recognizes the need to create a committee of City leaders
and residents to help organize numerous events for the remainder of the year to celebration
Simonton and the 250th year of the USA;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of
Simonton, Texas as follows:

SECTION 1. That the facts and matters set torth in the preamble to this resolution are
hereby found to be true and correct and adopted as findings of fact by this City Council.

SECTION 2. Formation of Simonton 250th USA Anniversary Committee: The City of
Simonton hereby establishes the Simonton 250th USA Anniversary Committee (the
“Committee”) to be comprised of a diverse group of four (4) residents, two (2)
councilmembers, and the Mayor to guide the city's anniversary activities.

SECTION 3. Objectives of the Committee. The Committee is formed to accomplish
the following objectives:

A. Plan and present appropriate projects to the council for funding and solicit as
many volunteers as seem appropriate to assist in planning and execution of the

named events.

B. Use the initial list of options as included as Exhibit A. This list is not mandatory
or exhaustive.

C. Coordinate with Keep Simonton Beautiful as desired.

SECTION 4. Timeline and Duration. The Committee is formed immediately upon



passage of this Resolution. The Committee is expected to conclude its work by December
31, 2026, at which time the Committee will dissolve with no separate act of council needed.

SECTION 5. Committee Members: The Committee shall be made up of seven (7)
members, four (4) of whom shall be nominated by members of the City Council. Two (2)
members of council and the mayor shall serve as the final members. If a vacancy occurs
during the tenure of the Committee, the City Secretary will coordinate for nominations from
the City Council. Replacement members shall be appointed by City Council by majority
vote at a properly posted meeting.

SECTION 6. Appointment of Members. The City Council appoints and confirms the
following as members of the Committee effective upon adoption of this Resolution.

1. Eric Duhon, Mayor 5
2. Kelli Carson, Councilmember 6
3. Angela King, Councilmember 7
4

SECTION 7. Staff Liaison. A staff liaison is authorized to provide support and
assistance to the Committee. The primary Staff Liaison for the Committee is the City
Secretary.

SECTION 8. Officers and Activities. The Mayor shall serve as chair of the Committee.
At the first meeting of the Committee, the Committee shall appoint any officer necessary,
set the meeting schedule, and take any other action necessary towards accomplishing the
Objectives of the Committee.

SECTION 9. Meetings and Authority. This Committee is a recommending body. All
final decision authority for the allocation of funds or sponsoring of events remains with the
City Council. This Committee is not subject to the Texas Open Meetings Act. Any joint
meetings held with Keep Simonton Beautiful shall be subject to TOMA only to the extent
that KSB is subject to TOMA.

DULY RESOLVED AND ADOPTED by the City Council of the City of Simonton,
Texas on the day of 2026.

CITY OF SIMONTON



Eric Duhon, Mayor
ATTEST:

Cheyenne Graham, City Secretary



EXHIBIT A
RESOLUTION NO.

Initial list of ideas and opportunities.

Simonton Through the Centuries Pop-Up Heritage Trail
Transform city hall into a walking exhibit featuring:

Old family photos from founding families

Ranching history

Flood stories + community resilience

A “Then & Now” photo series

A tribute wall for veterans and first responders

Let people stroll, reminisce, and brag on their roots

N S

Stars, Stripes & Simonton Farm Festival
Lean into the rural charm:
Tractor parade
Petting zoo with local farms
Hay bale art competition
Pie bake-off judged by local legends
BBQ cook-off
Thls is the kind of event that makes people say “Only in Simonton™

U‘.-"E-”.N.‘

Voices of Simonton — Oral history porch sessions
Set up a front-porch-style stage with rocking chairs and record:
1 Longtime residents telling stories
2 Veterans sharing memories
. 3 Families talking about how they ended up in Simonton
4 Kids sharing what they love about their hometown
These recordings become part of the city’s permanent archive

250 Under the Texas Sky Night Celebration
A signature evening event:

1. Live Texas country music

2, Patriotic drone show or fireworks

3, Line dancing

4. A giant community toast to 250 years

Add a Simonton Blue Carpet photo backdrop so everyone gets their moment

Ride for America Horseback Procession
A unique Simonton touch:



Local riders

4H kids

Ranch families

Flags flying

Horses braided with red, white and blue ribbons

W e ok =

Serve Simonton 250 Community Challenge
A citywide volunteer day:
1. Park clean-ups
2 Helping seniors with yardwork
3. Food pantry restock
Every participant gets a commemorative “Serve Simonton” patch or pin

Red, White & Blue on the Brazos art and photo showcase
Invite:

Local photographers

Students

Hobby artists

Quilters

‘ Woodworkers

e

Display everything in a barn-style gallery or outdoors under string lights

Simonton Spirit Awards
Honor:
Longtime community servants
Local heroes (veterans)
Teachers
First responders
. Youth leaders
Make it heartfelt, emotional......

R N

250 Years of American Grit Night Parade
A nighttime parade with:

1. LED-lit tractors

2. Patriotic floats

3.  Neighborhood groups
4. Kids on decorated bikes
5.

A “Texas Through the Ages” theme
Finish with a street/pavilion dance
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CITY oF SIMONTON
INVESTMENT POLICY and STRATEGY GUIDELINES

for the City of Simonton, Texas
(Adopted by City Council on May 18, 2010)

1 POLICY STATEMENT

It is the policy of the City of Simonton (the “City”) that the administration of its funds and the investment of
those funds shall be handled as its highest public trust. Investments shall be made in a manner which will
provide the maximum security of principal invested through limitations and diversification while meeting the
daily cash flow needs of the City and conforming to the Public Funds Investment Act (the *“act”) Texas Local
Government Code 2256.

The receipt of a market rate of return will be secondary to the requirements for safety and liquidity. It is the
intent of the City to be in complete compliance with local law and the Texas Public Funds Investment Act (the
“Act”). The earnings from investment will be used in a manner that best serves the interests of the City.

1L SCOPE

This investment policy applies to all the financial assets and funds of the City. The funds are accounted for in
the City’s Annual Financial Report and include:

# General Fund

# Special Revenue Funds

III.  OBJECTIVES AND STRATEGY

It is the policy of the City that all funds shall be managed and invested with four primary objectives, listed in
order of their priority: safety, liquidity, diversification and yield. Investments are to be chosen in a manner
which promotes diversity by market sector, credit and maturity. The choice of high-grade government
investments and high-grade, money market instruments is designed to assure the marketability of those
investments should liquidity needs arise.

# Safety of Principal
Safety of principal is the foremost objective of the City. Investments of the City shall be undertaken in a
manner that seeks to insure the preservation of capital in the overall portfolio.

P.O. Box7 * SIMONTON, TEXAS 77476 * 281-533-9809 #* WWW.SIMONTONTEXAS.ORG



Investment Policy & Strategy Guidelines

* Liquidity
The City’s investment portfolio will be based on a cash flow analysis of needs and will remain sufficiently
liquid to enable it to meet all operating requirements which might be reasonably anticipated.

#* Diversification
Diversification of the portfolio will include diversification by maturity and market sector and will include
the use of a number of broker/dealers for diversification and market coverage. Competitive bidding will be
used on each sale and purchase.

* Yield
The City’s investment portfolio shall be designed with the objective of attaining a market rate of return,
taking into account the City’s risk constraints and the cash flow needs of the portfolio. The City will use the
average yield of the six month U.S. Treasury Bill during the same period as its benchmark for risk.

Effective cash management is recognized as essential to good fiscal management. Cash management is
defined as the process of managing monies in order to ensure maximum cash availability. The City shall
maintain a comprehensive cash management program which includes collection of accounts receivable,
prudent investment of its available cash, disbursement of payments in accordance with invoice terms and the
management of banking services.

IV.  LEGAL LIMITATIONS, RESPONSIBILITIES AND AUTHORITY

Direct specific investment parameters for the investment of public funds in Texas are found in the Public Funds
Investment Act, Chapter 2256, Texas Local Government Code, (the “Act”). The Act is attached as Exhibit A.
All investments will be made in accordance with this statue. The Public Funds Collateral Act, Chapter 2257,
Texas Government Code, specifies collateral requirements for all public funds deposits.

V. DELEGATION OF INVESTMENT AUTHORITY

% The Investment Committee
The Investment Committee shall consist of two investment officers (the Mayor and one City Council
member) and the city secretary. The Investment Committee shall meet at least quarterly to determine
operational strategies and monitor results. The Investment Committee shall include in its deliberation such

topics as: performance, economic outlook, portfolio diversification, maturity structure, potential risk to the
City’s funds, authorized brokers and dealers, and the target rate of return on the investment portfolio.

# Delegation of Authority and Training
The City Council will by resolution or order designate the Investment Officer(s) for the City. The Chief
Financial Officer, acting on behalf of the City Council, has been designated as the Investment Officer of the
City and is responsible for investment management decision and activities. The City Council retains
ultimate fiduciary responsibility.
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Investment Policy & Strategy Guidelines

The Investment Officer shall develop and maintain written administrative procedures for the operation of
the investment program which are consistent with this Investment Policy. Procedures will include reference
to safekeeping, wire transfer agreements, banking services contracts, and other investment related activities.
The Investment Officer shall attend at least one training session relating to the officer’s responsibility under
the Act within 12 months after assuming duties.

All participants in the investment process shall seek to act responsibly as custodians of the public trust. No
officer or designee may engage in an investment transaction except as provided under the terms of this
Policy and the procedures established.

% Authorization Resolution
The Council resolution designating the Investment Officer authorizes the Investment Officer to engage in
investment transactions, deposit, withdraw, wire funds for investments, transfer and manage funds on behalf
of the City.

#* Limitation of Personal Liability
The Investment Officer, when acting in accordance with the written procedures and this Policy and in

accord with the Prudent Person Rule, shall be relieved of personal liability in the management of the
portfolio provided that deviations from expectations for a specific security’s credit risk or market price
change or portfolio shifts are reported in a timely manner and that appropriate action is taken to control
adverse market effects.

VI. PRUDENCE

The standard of prudence to be used in the investment function shall be the “prudent person” standard and shall
be applied in the context of managing the overall portfolio. This standard states:

“Investments shall be made with judgment and care, under circumstances then prevailing, which

persons of prudence, discretion, and intelligence exercise in the management of their own
affairs, not for speculation, but for investment, considering the probable safety of their capital as
well as the expected income to be derived.”

VII. INTERNAL CONTROLS

The Investment Officer shall establish written controls to be reviewed annually with the independent auditor of
the City. The controls shall be designed to prevent loss of public funds due to fraud, employee error,
misrepresentation by third parties, unanticipated market changes, or imprudent actions.

# Ethics and Conflicts of Interest
City staff involved in the investment process shall refrain from personal business activity that could conflict

with proper execution of the investment program, or which could impair the ability to make impartial
investment decisions. City staff shall disclose any material financial decisions. City staff shall disclose any
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Investment Policy & Strategy Guidelines

material financial interests in financial institutions that conduct business with the City and they shall further
disclose positions that could be related to the performance of the City’s portfolio. City staff shall
subordinate their personal financial transactions to those of the City, particularly with regard to timing of
purchases and sales.

An investment officer of the City who has a personal business relationship with an organization seeking to
sell an investment to the City shall file a statement disclosing that personal business interest. An investment
officer who is related within the second degree by affinity or consanguinity to an individual seeking to sell
and investment to the City shall file a statement disclosing that relationship. A statement required under this
subsection must be filed with the Texas Ethics Commission and the governing body of the entity.

VIII. AUTHORIZED INVESTMENTS

Acceptable investments under this policy shall be limited to the instruments listed below and as further
described by the Public Funds Investment Act. If additional types of securities are approved for investment by
public funds by state statue, they will not be eligible for investment by the City until this policy has been
amended and the amended version adopted by the City Council.

1. Obligations of the United State Government, its agencies and instrumentalities, not to exceed two
years to stated maturity, excluding mortgage-backed securities;

2. Fully insured or collateralized certificate of deposit from any bank doing business in the State of
Texas and under the terms of a written depository agreement with that bank, not to exceed one year
to stated maturity, to include certificates of deposit purchased through the CDARS program with a
Texas bank;

3. Repurchase agreements as defined by the Act, not to exceed 180 days to stated maturity, provided an
executed Master Repurchase Agreement is on file with the City and the counterparty bank or
primary dealer as defined by the Federal Reserve. Flex repurchase agreements used specifically for
capital projects may extend beyond two years but only to match the expenditure plan of the projects;

4. AAA-rated, no-load, SEC registered money market funds; and

5. AAA- rated, constant dollar Texas Local Government Investment Pools as defined by the Public
Funds Investment Act.

#* Competitive Bidding Requirement

All securities, including certificates of deposit, will be purchased or sold only after three (3) competitive
offers/bids are taken to verify that the City is receiving fair market value/price for the investment. The
information concerning the competitive prices offered shall be documents on the trade documentation.

% Delivery versus Pavment
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Investment Policy & Strategy Guidelines

All security transactions, including collateral for repurchase agreements, entered into by the City, shall be
conducted on a delivery versus payment (DVP) basis assuring that no city funds are released before the
security is received by the custodian.

IX. AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS

All investments made by the City will be made through either the City’s banking services or approved
broker/dealer. The City Council will review the list of broker/dealers annually. A list of at least three
broker/dealers will be maintained in order to assure competitive bidding.

Securities broker/dealers must meet certain criteria as determined by the Investment Officer. The following
criteria must be met by those firms on the list:
= Proof of certification by the Financial Industry Regulatory Association (FINRA) and provision of
FINRA CRD number,
= (City certification, and
»  Proof of current registration with the Texas State Securities Board.

Every broker/dealer and bank with which the City transacts business will be provided a copy of this Investment
Policy for review to assure that they are familiar with the goals and objectives of the investment program. A
representative of the firm will be required to return a signed certification stating that the Policy has been
received and reviewed and that controls are in place to control that only authorized securities are sold to the
City.

X. DIVERSIFICATION AND MATURITY LIMITATIONS

It is the policy of the City to diversify its investment portfolio. Invested funds shall be diversified to minimize
risk or loss resulting from over-concentration of assets in a specific maturity, specific issuer, or specific class of
securities. Diversification strategies shall be established and periodically reviewed.

The Investment Officer shall be required to diversify maturities. The Investment Officer, to the extent possible,
will attempt to match investments with anticipated cash flow requirements. Matching maturities with cash flow
dates will normally increase yield, will lock in higher yields, and reduce the need to sell securities prior to
maturity, thus reducing market risk. Unless matched to a specific requirement, the Investment Officer may not
invest more than 20% of the portfolio for a period greater than one (1) year. The Investment Officer may not
invest any portion of the portfolio for a period greater than two (2) years except in a flex repurchase agreement
tied to the expenditure schedule of a bond fund.

XI. SAFEKEEPING AND COLLATERALIZATION

#* Safekeeping of City Owned Securities
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Investment Policy & Strategy Guidelines m

The laws of the State and this Policy require that all purchased securities be cleared to safekeeping on a
delivery versus payment (DVP) basis and be held in safekeeping by an independent third party financial
institution, or the City’s banking services depository.

All safekeeping arrangements shall be approved by the Investment Officer and an agreement of the terms
executed in writing. The independent third party custodian shall be required to issue safekeeping receipts to
the City listing each specific security, rate, description, maturity, cusip number, and other pertinent
information. Each safekeeping receipt will be clearly marked that the security is held for the City of
pledged to the City.

#* Securities Pledged as Collateral to the City
All securities pledged to the City for all bank time or demand deposits shall be held by an independent third
party bank doing business in Texas. The safekeeping bank may not be within the same holding company as
the bank from which the securities are pledged.

Collateralization is required on all time and demand deposits over the FDIC insurance coverage. In order to
anticipate market changes and provide a level of additional security for all funds, the collateralization level
required will be 102% of the market value of the principal and accrued interest. Collateral will be held by
an independent third party custodian. The custodian shall provide a written quarterly report directly to the
City listing all pledged collateral by description and par at a minimum.

#* Authorized Collateral
The only types of collateral authorized by the City are:

= Obligations of the US Government, its agencies and instrumentalities including mortgage-backed
securities which pass the bank test.

= QObligations of a state or subdivision, city, county, school district of any state which 1s rated A or
better by two nationally recognized rating agencies.

If the depository proposes a collateral pooling program the Investment Officer will review and evaluate the
program’s risk and cost to the City for presentation to the Council. The pooling of collateral allows a bank
to create a pool of securities for collateral purposes for multiple governments and will not result in securities
pledged directly/specifically to each government.

All collateral shall be subject to inspection and audit by the Chief Financial Officer or the City’s
independent auditors.

XII. PERFORMANCE EVALUATION AND REPORTING

The Investment Officer shall submit Quarterly financial reports to the City Council containing sufficient
information to permit an informed outside reader to evaluate the performance of the investment program and
consistent with statutory requirements. All reports shall be in compliance with the Act.
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Investment Policy & Strategy Guidelines

Within 60 days of the end of the fiscal year, the Investment Officer shall present an annual report on the
investment program and investment activity. This report may be presented as a component of the fourth quarter
report to the City Council.

XIII. DEPOSITORIES
The City will designate one banking institution through a competitive process as its central banking services
provider at least every five years. This bank will be used for normal banking services including disbursements,

collections, and safekeeping of securities.

Other banking institutions from which the City may purchase certificates of deposit will also be designated as a
depository for collateral purposes and shall submit annual financial reports to the City.

XIV. AMENDED INVESTMENT POLICY ADOPTION

The City’s original Investment Policy, adopted by Resolution #96-1217, has been reviewed, updated and
amended by the City Council. Resolution #10-0518 adopts the amended policy.

The Policy shall be reviewed for effectiveness on an annual basis by the Investment Committee and any
modifications will be recommended for approval to the City Council.

May 19, 2010

s‘,u: Fa
S Vi

City Secretary Date
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LOCAL GOVERNMENT CODE
TITLE 4. FINANCES
SUBTITLE A. MUNICIPAL FINANCES
CHAPTER 102. MUNICIPAL BUDGET

Sec. 102.001. BUDGET OFFICER. (a) The mayor of a municipality
serves as the budget officer for the governing body of the municipality
except as provided by Subsection (b).

(b) If the municipality has the city manager form of government, the

city manager serves as the budget officer.

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.

Sec. 102.002. ANNUAL BUDGET REQUIRED. The budget officer shall
prepare each year a municipal budget to cover the proposed expenditures of

the municipal government for the succeeding year.

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.

Sec. 102.003. ITEMIZED BUDGET; CONTENTS. (a) The budget officer
shall itemize the budget to allow as clear a comparison as practicable
between expenditures included in the proposed budget and actual
expenditures for the same or similar purposes made for the preceding year.
The budget must show as definitely as possible each of the projects for
which expenditures are set up in the budget and the estimated amount of
money carried in the budget for each project.

(b) The budget must contain a complete financial statement of the
municipality that shows:

(1) the outstanding obligations of the municipality;

(2) the cash on hand to the credit of each fund;

(3) the funds received from all sources during the preceding
year;

(4) the funds available from all sources during the ensuing year;

(5) the estimated revenue available to cover the proposed budget;
ind

(6) the estimated tax rate required to cover the proposed budget.

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.



Sec. 102.004. INFORMATION FURNISHED BY MUNICIPAL OFFICERS AND BOARDS.
In preparing the budget, the budget officer may require any municipal
b>fficer or board to furnish information necessary for the budget officer to

properly prepare the budget.

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.

Sec. 102.005. PROPOSED BUDGET FILED WITH MUNICIPAL CLERK; PUBLIC
INSPECTION. (a) The budget officer shall file the proposed budget with
the municipal clerk before the 30th day before the date the governing body
of the municipality makes its tax levy for the fiscal year.

(b) A proposed budget that will require raising more revenue from
property taxes than in the previous year must contain a cover page with the
following statement in 18-point or larger type: "This budget will raise
more total property taxes than last year's budget by (insert total dollar
amount of increase and percentage increase), and of that amount (insert
amount computed by multiplying the proposed tax rate by the value of new
property added to the roll) is tax revenue to be raised from new property
added to the tax roll this year."

(c) The proposed budget shall be available for inspection by any
person. If the municipality maintains an Internet website, the municipal
clerk shall take action to ensure that the proposed budget is posted on the

website.

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.
Amended by:

Acts 2007, 80th Leg., R.S., Ch. 924 (H.B. 3195), Sec. 1, eff.
September 1, 2007.

Sec. 102.006. PUBLIC HEARING ON PROPOSED BUDGET. (a) The governing
body of a municipality shall hold a public hearing on the proposed budget.
Any person may attend and may participate in the hearing.

(b) The governing body shall set the hearing for a date occurring
after the 15th day after the date the proposed budget is filed with the
municipal clerk but before the date the governing body makes its tax levy.

(c) The governing body shall provide for public notice of the date,
~ime, and location of the hearing. The notice must include, in type of a

size at least equal to the type used for other items in the notice, any



statement required to be included in the proposed budget under Section
102.005(b) .

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.
Amended by:

Acts 2007, 80th Leg., R.S., Ch. 924 (H.B. 3195), Sec. 2, eff.
September 1, 2007.

Sec. 102.0065. SPECIAL NOTICE BY PUBLICATION FOR BUDGET HEARING. (a)
The governing body of a municipality shall publish notice before a public
hearing relating to a budget in at least one newspaper of general
circulation in the county in which the municipality is located.

(b) Notice published under this section is in addition to notice
required by other law, except that if another law requires the governing
body to give notice, by publication, of a hearing on a budget this section
does not apply.

(c) Notice under this section shall be published not earlier than the
30th or later than the 10th day before the date of the hearing.

(d) Notice under this section must include, in type of a size at
least equal to the type used for other items in the notice, any statement

required to be included in the proposed budget under Section 102.005(b).

Added by Acts 1993, 73rd Leg., ch. 268, Sec. 24, eff. Sept. 1, 1993.
Amended by Acts 2001, 77th Leg., ch. 402, Sec. 9, eff. Sept. 1, 2001.
Amended by:

Acts 2007, 80th Leg., R.S5., Ch. 924 (H.B. 3195), Sec. 3, eff.
September 1, 2007.

Sec. 102.007. ADOPTION OF BUDGET. (a) At the conclusion of the
public hearing, the governing body of the municipality shall take action on
the proposed budget. A vote to adopt the budget must be a record vote.

(b) The governing body may make any changes in the budget that it
considers warranted by the law or by the best interest of the municipal
taxpayers.

(c) Adoption of a budget that will require raising more revenue from
property taxes than in the previous year requires a separate vote of the
governing body to ratify the property tax increase reflected in the budget.
A vote under this subsection is in addition to and separate from the vote
to adopt the budget or a vote to set the tax rate required by Chapter 26,
Tax Code, or other law.

(d) An adopted budget must contain a cover page that includes:



(1) one of the following statements in 18-point or larger type
that accurately describes the adopted budget:

(A) "This budget will raise more revenue from property taxes
chan last year's budget by an amount of (insert total dollar amount of
increase), which is a (insert percentage increase) percent increase from
last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is (insert amount computed by
multiplying the proposed tax rate by the value of new property added to the
roll) .7

(B) "This budget will raise less revenue from property taxes
than last year's budget by an amount of (insert total dollar amount of
decrease), which is a (insert percentage decrease) percent decrease from
last year's budget. The property tax revenue to be raised from new
property added to the tax roll this year is (insert amount computed by
multiplying the proposed tax rate by the value of new property added to the
roll).¥; oF

(C) "This budget will raise the same amount of revenue from
property taxes as last year's budget. The property tax revenue to be
raised from new property added to the tax roll this year is (insert amount
computed by multiplying the proposed tax rate by the value of new property
idded to the roll).";

(2) the record vote of each member of the governing body by name
voting on the adoption of the budget;

(3) the municipal property tax rates for the preceding fiscal
year, and each municipal property tax rate that has been adopted or
calculated for the current fiscal year, including:

(A) the property tax rate;

(B) the no-new-revenue tax rate;

(C) the no-new-revenue maintenance and operations tax rate;

(D) the voter-approval tax rate; and

(E) the debt rate; and

(4) the total amount of municipal debt obligations.

(e) In this section, "debt obligation™ means an issued public
security as defined by Section 1201.002, Government Code, secured by

property taxes.

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.
Amended by:

Acts 2007, 80th Leg., R.S., Ch. 924 (H.B. 3195), Sec. 4, eff.
September 1, 2007.



Acts 2013; 83rd Leg.y R.S:y Eh.: 1329 (8.B. 656), Ber. l, eff.
September 1, 2013.

Acts 2019, 86th Leg., R.S., Ch. 944 (S.B. 2), Sec. 79, eff. January 1,
2020.

Sec. 102.008. APPROVED BUDGET FILED WITH MUNICIPAL CLERK: POSTING ON
INTERNET. (a) On final approval of the budget by the governing body of
the municipality, the governing body shall:

(1) file the budget with the municipal clerk; and
(2) if the municipality maintains an Internet website, take
action to ensure that:
(A) a copy of the budget, including the cover page, is posted
on the website; and
(B) the record vote described by Section 102.007(d) (2) is
posted on the website at least until the first anniversary of the date the
budget is adopted.

{b) The governing body shall take action to ensure that the cover
page of the budget is amended to include the property tax rates required by
Section 102.007(d) (3) for the current fiscal year if the rates are not
included on the cover page when the budget is filed with the municipal
clerk. The governing body shall file an amended cover page with the
municipal clerk and take action to ensure that the amended cover page 1is

posted on the municipality's website.

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.
Amended by:

Acts 2007, 80th lLeg., R.S., Ch. %24 (H.B. 3195), See. 5, eff.
September 1, 2007.

Acts 2013, 83rd Leg., R.S., Ch. 1329 (S.B. 656), Sec. 2, eff.
September 1, 2013.

Sec. 102.009. LEVY OF TAXES AND EXPENDITURE OF FUNDS UNDER BUDGET;
EMERGENCY EXPENDITURE. (a) The governing body of the municipality may
levy taxes only in accordance with the budget.

(b) After final approval of the budget, the governing body may spend
municipal funds only in strict compliance with the budget, except in an
emergency.

(c) The governing body may authorize an emergency expenditure as an
amendment to the original budget only in a case of grave public necessity

to meet an unusual and unforeseen condition that could not have been



included in the original budget through the use of reasonably diligent
thought and attention. If the governing body amends the original budget to
meet an emergency, the governing body shall file a copy of its order or
sesolution amending the budget with the municipal clerk, and the clerk
shall attach the copy to the original budget.

(d) After the adoption of the budget or a budget amendment, the
budget officer shall provide for the filing of a true copy of the approved
budget or amendment in the office of the county clerk of the county in

which the municipality is located.

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.

Sec. 102.010. CHANGES IN BUDGET FOR MUNICIPAL PURPOSES. This chapter
does not prevent the governing body of the municipality from making changes

in the budget for municipal purposes.

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.

Sec. 102.011., CIRCUMSTANCES UNDER WHICH CHARTER PROVISIONS CONTROL.
If a municipality has already adopted charter provisions that require the
>reparation of an annual budget covering all municipal expenditures and if
the municipality conducts a public hearing on the budget as provided by
Section 102.006 and otherwise complies with the provisions of this chapter
relating to property tax increases, the charter provisions control. After
the budget has been finally prepared and approved, a copy of the budget and
the amendments to the budget shall be filed with the county clerk, as
required for other budgets under this chapter.

Acts 1987, 70th Leg., ch. 149, Sec. 1, eff. Sept. 1, 1987.
Amended by:

Acts 2007, BOth Leg., R.S8., Ch. 9224 (H.B. 3195), Sec. 6, eff.
September 1, 2007.
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SIMONTON DEVELOPMENT CORPORATION

Investment Policy

Article |
Purpose

purpose of this Investment Policy shall be to provide the Simonton Development

Corporation (SDC) with specific guidelines for the investment of its funds.

Sec

Sec

Sec

Sec

Sec

Sec

Sec.

Sec

Article I
Objectives

. 1 - Safety of Principal  Safety of principal shall be the foremost objective of this
investment program. All investments of the SDC shall be undertaken in a
manner that at all times assures the preservation of capital.

. 2 - Liquidity  The SDC's investment portfolio will remain sufficiently liquid to
enable the SDC to meet all its reasonably anticipated operation requirements.
Liquidity shall be achieved by matching maturities with budgetary and
economic cycles, as well as cash flow requirements.

Article Il
Uniform Strategy

.1—-General The hereinafter stated investment strategy shall be applicable to all
investments of the SDC, both individually, and collectively.

. 2 - Suitability Investment choices shall be those deemed most suitable to the
needs of the SDC, the expertise of the Investment Officer, and the amount of
capital available for investment.

. 3 - Preservation of Capital In keeping with one of the primary objectives of
safety, the preservation of capital shall take precedence over all other
components of the investment strategy.

. 4 — Liquidity ~ The SDC’s investments shall remain sufficiently liquid to enable the

SDC to meet all its current, anticipated, and budgeted obligations.

5 - Marketability All investments of the SDC shall have the ability to be marketed
though actions of the Investment Officer without need of a third-party broker(s).
Only investments that can be converted to cash within no more than ten (10)
business days may be made.

. 6 — Diversification  Diversification may be utilized as a method of avoiding risk to
assets and enhancing yield. Diversification of investments shall be attained by
staggered maturities and the avoidance of an over-concentration in a singular
institution and investment instrument.




Sec. 7 - Yield SDC's investments shall be made in a manner that seeks to maximize
the yield through attaining the highest possible market rate of return, but
maximizing yield shall be of secondary importance to the objectives of safety
and liquidity.

Sec. 8 — Maturity The SDC shall maintain such liquidity in the investment of its funds
that it will not become necessary to sell an investment prior to its maturity.

Article IV
Authorized Investments

Sec. 1 — Authorized investments shall consist of the following types:

Sec. 1.1 Bank depository, checking, and/or money market accounts
Sec. 1.2 Certificates of Deposit

Sec. 1.2a A minimum of three (3) competitive offers shall be
utilized for the selection of an institution for the
purchase of certificates of deposit.

Sec. 1.3 All depository, checking, and/or money market accounts and
certificates of deposit must be invested with institutions that:

Sec. 1.3a  Maintain a home office or branch office(es) in the
State of Texas

Sec. 1.3b  Insured by the Federal Deposit Insurance Corporation
(FDIC)

Sec. 1.4 The SDC may accept FDIC insurance as collateralization for its
checking accounts and certificates of deposit.

Sec. 1.4a At no time shall a balance of funds, (principal plus
accrued interest) be maintained in any institution
which exceeds the level of FDIC insurance.

Sec. 1.4b Certificate of deposit maturities shall not exceed two
(2) years.

Article V
Management

Sec. 1 — Investment Officer The SDC shall designate an Investment Officer by
passage of a Resolution of the Board. The Investment Officer shall be
responsible for the investment of the SDC’s funds consistent with the
investment policy adopted by the SDC.

Sec. 1.1 The authority to invest SDC’s funds is in effect until such
authority is rescinded by the SDC.
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Sec. 1.2

Sec. 1.3

The Investment Officer shall exercise the judgment and care,
under prevailing circumstances, that a prudent person would
exercise in the management of the person’s own affairs, not
for speculation, but for investment, considering the probable
safety of capital and the probable income to be derived.
However, the SDC retains ultimate responsibility as fiduciary
of the assets of the Corporation.

Training: The Investment Officer shall, within twelve (12)
months of the assumption of duties, attend at least one
training session from an independent source approved by
the SDC. Such training shall consist of at least ten (10)
hours of instruction relating to public funds investment
responsibilites and compliance with the Public Funds
Investment Act. Subsequent to said initial training session,
the Investment Officer shall receive such training at least
once in every two (2) year period.

Sec. 2 — Monitoring of Performance  The Investment Officer shall routinely monitor

Sec. 3 — Reporting

the contents and performance of the SDC's investments. As
a part of such monitoring, the Investment Officer shall stay
informed as to prevailing rates of return and FDIC insurance
policies and procedures.

Not less than quarterly, the Investment Officer shall prepare

and submit to the SDC a written report of investment

transactions for all funds. Such reports shall be signed by

the Investment Officer, and as a minimum shall contain the

following:

1. The financial position of the SDC through the date of the
report

2. Beginning market value of investments

3. Additions and changes to the market value during the
period

4. Ending market value for the reporting period
5. Total accrued interest for the reporting period

6. Book value and market value of each individual
investment

7. Maturity date of each individual investment, where
applicable

8. State the compliance of the investment portfolio to the
investment strategy of the SDC



Sec. 4 — Management Controls The Investment Officer shall be responsible for
exercising management controls by a review of all reports
generated by each entity with which the SDC has placed an
investment. Such review shall include authenticating current
balances, accrued interest, and monthly balancing of the
Corporation’s check book(s).

Sec. 5 — Delivery versus Payment Where applicable, all investments shall be
purchased on a “delivery versus payment” method, meaning
that funds may not be released for payment without having
received the investment being purchased.

Article VI
Annual Review

The SDC shall review its investment policy and investment strategies not less than
annually. Additionally, the SDC shall adopt a Resolution stating that it has reviewed the
investment policy and investment strategies, and additionally, the Resolution shall
contain any changes made to either the investment policy or investment strategies.

Article VIl
Conflicts of Interest

The Investment Officer, as well as any member of the Board of Directors of the SDC,
who has a personal business relationship with an organization seeking to sell an
investment to the SDC shall file a statement disclosing that personal business
relationship. Also, the Investment Officer, as well as any member of the Board of
Directors of the SDC, who is related within second degree by affinity or consanguinity
to an individual seeking to sell an investment to the SDC shall file a statement
disclosing that relationship. Any such statements shall be filed with the Texas Ethics
Commission, and the SDC's Board of Directors.

Article VIII
Adoption

This investment policy shall be adopted by the SDC's Board of Directors and is
likewise subject to approval by the City Council of the City of Simonton, Texas.

Article IX
Amendment

This investment policy may be amended at any time by a majority vote of the SDC's
Board of Directors, and any such amendment is likewise subject to approval by the
City Council of the City of Simonton, Texas.

Article X
Good-Faith Compliance

The SDC is wholly cognizant of its responsibility in the administration of the public
funds entrusted to its use and care. The herein contained Investment Policy
represents a good-faith effort to comply with the Public Funds Investment Act. Any
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omission from compliance or conflict with the Public Funds Investment Act is not
representative of any attempt on the part of the SDC to circumvent or violate the law.
If a court of competent jurisdiction declares any provision of the herein contained
Investment Policy invalid, such provision shall not invalidate or impair the validity,
force, or effect of the entire Investment Policy, and this Investment Policy shall be
construed as if it did not contain the invalid provision.

Article Xl
Effective Date

This Investment Policy shall be effective upon the date of its approval by the SDC and
the City Council of the City of Simonton, Texas.

PASSED AND APPROVED at a legally held meeting of the Simonton Development
Corporation on the day of , 2011.

APPROVED

Louis J. Boudreaux, President

ATTEST

Stephan Sear, Secretary

PASSED AND APPROVED at a legally held meeting of the City Council of the City of
Simonton, Texas on the day of , 2010.

APPROVED

Daniel McJunkin, Mayor

ATTEST

Shannon Purcell, City Secretary



CITY OF SIMONTON DEVELOPMENT CORPORATION

Investment Policy

Article |
Purpose

The purpose of this Investment Policy shall be to provide the City of Simonton
Development Corporation (CSDC) with specific guidelines for the investment of its
funds.

Article Il
Objectives

Sec. 1 - Safety of Principal  Safety of principal shall be the foremost objective of this
investment program. All investments of the CSDC shall be undertaken in a
manner that at all times assures the preservation of capital.

Sec. 2 - Liquidity The CSDC's investment portfolio will remain sufficiently liquid to
enable the CSDC to meet all its reasonably anticipated operation
requirements. Liquidity shall be achieved by matching maturities with
budgetary and economic cycles, as well as cash flow requirements.

Article Il
Uniform Strategy

Sec. 1 - General The hereinafter stated investment strategy shall be applicable to all
investments of the CSDC, both individually, and collectively.

Sec. 2 - Suitability Investment choices shall be those deemed most suitable to the
needs of the CSDC, the expertise of the Investment Officer, and the amount of
capital available for investment.

Sec. 3 - Preservation of Capital In keeping with one of the primary objectives of
safety, the preservation of capital shall take precedence over all other
components of the investment strategy.

Sec. 4 - Liquidity = The CSDC's investments shall remain sufficiently liquid to enable
the CSDC to meet all its current, anticipated, and budgeted obligations.

Sec. 5 - Marketability All investments of the CSDC shall have the ability to be marketed
though actions of the Investment Officer without need of a third-party broker(s).
Only investments that can be converted to cash within no more than ten (10)
business days may be made.

Sec. 6 — Diversification  Diversification may be utilized as a method of avoiding risk to
assets and enhancing yield. Diversification of investments shall be attained by
staggered maturities and the avoidance of an over-concentration in a singular
institution and investment instrument.




Sec. 7 - Yield CSDC's investments shall be made in a manner that seeks to maximize
the yield through attaining the highest possible market rate of return, but

maximizing yield shall be of secondary importance to the objectives of safety
and liquidity.

Sec. 8 — Maturity The CSDC shall maintain such liquidity in the investment of its

funds that it will not become necessary to sell an investment prior to its
maturity.

Article IV
Authorized Investments

Sec. 1 — Authorized investments shall consist of the following types:

Sec. 1.1 Bank depository, checking, and/or money market accounts

Sec. 1.2 Certificates of Deposit

Sec. 1.2a A minimum of three (3) competitive offers shall be
utilized for the selection of an institution for the
purchase of certificates of deposit.

Sec. 1.3 All depository, checking, and/or money market accounts and
certificates of deposit must be invested with institutions that:

Sec. 1.3a  Maintain a home office or branch office(es) in the
State of Texas

Sec. 1.3b Insured by the Federal Deposit Insurance Corporation
(FDIC)

Sec. 1.4 The CSDC may accept FDIC insurance as collateralization for its
checking accounts and certificates of deposit.

Sec. 1.4a At no time shall a balance of funds, (principal plus
accrued interest) be maintained in any institution
which exceeds the level of FDIC insurance.

Sec. 1.4b  Certificate of deposit maturities shall not exceed two
(2) years.

Article V
Management

Sec. 1 — Investment Officer The CSDC shall designate an Investment Officer by
passage of a Resolution of the Board. The Investment Officer shall be
responsible for the investment of the CSDC's funds consistent with the
investment policy adopted by the CSDC.

Sec. 1.1 The authority to invest CSDC'’s funds is in effect until such
authority is rescinded by the CSDC.
2



Sec. 1.2

Sec. 1.3

The Investment Officer shall exercise the judgment and care,
under prevailing circumstances, that a prudent person would
exercise in the management of the person’s own affairs, not
for speculation, but for investment, considering the probable
safety of capital and the probable income to be derived.
However, the CSDC retains ultimate responsibility as
fiduciary of the assets of the Corporation.

Training: The Investment Officer shall, within twelve (12)
months of the assumption of duties, attend at least one
training session from an independent source approved by
the CSDC. Such training shall consist of at least ten (10)
hours of instruction relating to public funds investment
responsibilities and compliance with the Public Funds
Investment Act. Subsequent to said initial training session,
the Investment Officer shall receive such training at least
once in every two (2) year period.

Sec. 2 - Monitoring of Performance  The Investment Officer shall routinely monitor

Sec. 3 — Reporting

the contents and performance of the CSDC'’s investments.
As a part of such monitoring, the Investment Officer shall
stay informed as to prevailing rates of return and FDIC
insurance policies and procedures.

Not less than quarterly, the Investment Officer shall prepare
and submit to the CSDC a written report of investment
transactions for all funds. Such reports shall be signed by
the Investment Officer, and as a minimum shall contain the
following:

1. The financial position of the CSDC through the date of

the report

2. Beginning market value of investments

3. Additions and changes to the market value during the
period

4. Ending market value for the reporting period
5. Total accrued interest for the reporting period

6. Book value and market value of each individual
investment

7. Maturity date of each individual investment, where
applicable

8. State the compliance of the investment portfolio to the
investment strategy of the CSDC

3



Sec. 4 - Management Controls The Investment Officer shall be responsible for
exercising management controls by a review of all reports
generated by each entity with which the CSDC has placed
an investment. Such review shall include authenticating
current balances, accrued interest, and monthly balancing of
the Corporation’s check book(s).

Sec. 5 — Delivery versus Payment Where applicable, all investments shall be
purchased on a “delivery versus payment” methed, meaning
that funds may not be released for payment without having
received the investment being purchased.

Article VI
Annual Review

The CSDC shall review its investment policy and investment strategies not less than
annually. Additionally, the CSDC shall adopt a Resolution stating that it has reviewed
the investment policy and investment strategies, and additionally, the Resolution shall
contain any changes made to either the investment policy or investment strategies.

Article VII
Conflicts of Interest

The Investment Officer, as well as any member of the Board of Directors of the CSDC,
who has a personal business relationship with an organization seeking to sell an
investment to the CSDC shall file a statement disclosing that personal business
relationship. Also, the Investment Officer, as well as any member of the Board of
Directors of the CSDC, who is related within second degree by affinity or consanguinity
to an individual seeking to sell an investment to the CSDC shall file a statement
disclosing that relationship. Any such statements shall be filed with the Texas Ethics
Commission, and the CSDC's Board of Directors.

Article VIl
Adoption

This investment policy shall be adopted by the CSDC’s Board of Directors and is
likewise subject to approval by the City Council of the City of Simonton, Texas.

Article IX
Amendment

This investment policy may be amended at any time by a majority vote of the CSDC's
Board of Directors, and any such amendment is likewise subject to approval by the
City Council of the City of Simonton, Texas.

Article X
Good-Faith Compliance

The CSDC is wholly cognizant of its responsibility in the administration of the public
funds entrusted to its use and care. The herein contained Investment Policy
represents a good-faith effort to comply with the Public Funds Investment Act. Any

4



omission from compliance or conflict with the Public Funds Investment Act is not
representative of any attempt on the part of the CSDC to circumvent or violate the law.
If a court of competent jurisdiction declares any provision of the herein contained
Investment Policy invalid, such provision shall not invalidate or impair the validity,
force, or effect of the entire Investment Policy, and this Investment Policy shall be
construed as if it did not contain the invalid provision.

Article XI
Effective Date

This Investment Policy shall be effective upon the date of its approval by the CSDC
and the City Council of the City of Simonton, Texas.

PASSED AND APPROVED at a legally held meeting of the City of Simonton
Development Corporation on the _« & day of/ ,/;l,-r,;, / , 2011,

{

APPROVED

David S. Narveson, President

EST

/f
(' IL L‘Vé L-C ({/ /
Barbara Minton, Secretary

PASSED AND AF : 2 City Council of the City of
Simonton, Texas ¢ == ot CEC sneF 2011.
Lo i APPROVED
/ inkin, Mayor
S a4 Lt ¢
ATTEST ‘ { Decaac J

Shannon Purcell,
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Registration Now Open for H-GAC's "Lights, Camera, Action!" Film Conference in July

From Houston-Galveston Area Council <communications@h-gac.com>
Date Thu 5/21/2026 8:09 AM

To  Nanci Mohr <NMohr@simontontexas.gov> g b

Caution: External (communications@h-gac.com
( @h-g ) T, SS
Graymail Details ]

Not Graymail Spam Phish More... FAQ Protection by INKY

Lights,

Camera ? July 22-24
Action! s

Registration is now open for the "Lights, Camera, Action! Building Film-Ready Communities
Across the Region” film-focused conference. For the first time, the Houston-Galveston Area
Council (H-GAC) is hosting a dynamic, three-day film conference. Whether your community is
interested in attracting film productions or becoming Film Friendly Texas (FFTX) certified, this
conference will give you the tools, insights, and connections to get started.

Register NOW: Lights, Camera, Action! | Houston-Galveston Area Council (H-GAC)
« Early Bird: $200 (ends July 1)
= Regular: $250

Why You Should Attend:

« Learn how your community can attract film projects and boost economic development.

« Discover how to become a Film Friendly Texas Certified Community and showcase your
city's unique qualities.

» Hear from industry experts and peers on budgeting, planning, and coordinating film
projects.

» Network with other community leaders and film professionals in a beautiful Gulf Coast
setting.

Conference Overview:



» Wednesday, July 22: Afternoon session on permitting protocols followed by a gala
reception and a short film screening.

» Thursday, July 23: Morning and afternoon sessions on discovering your region’s unique
qualities, hosting film crews, creative local incentives, and independent content creation.

« Friday, July 24: Morning sessions, including an overview of Texas Film Commission
programs and part one of the FFTX certification workshop.*

“Only designated community film liaisons may complete the first step of FFTX certification by attending the
workshop. Additional workshops are required to complete certification.

Register for the

Conference

We look forward to seeing you in July!

In compliance with the Americans with Disabilities Act, H-GAC provides reasonable accommodations for persons attending
H-GAC functions. Requests from individuals who need special accommodations, including language interpreters or other
special communication needs should be made at least three working days in advance. To request accommodations or an

interpreter, email anna.shadle@h-gac.com or call 713-499-6658.

For more information, contact:
Anna (Shadle) Marlow | anna.shadle@h-gac.com | 713-499-6658

Houston-Galveston
Area Council

Houston-Galveston Area Council

0000

Houston-Galveston Area Council | PO Box 22777 | Houston, TX 77227-2777 US

Unsubscribe | Update Profile | Constant Contact Data Notice
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ce of the
5,;:;‘:: ﬂtate of Texas
ARTICLES OF INCORPORATION FER 112008
OF .
CITY OF SIMONTON DEVELOPMENT CORPORA@hporations Section
A NON-PROFIT CORPORATION
STATE OF TEXAS N
COUNTY OF FORTBEND ) % C

We, the undersigned natural persons, each of whom is at least eighteen (18) years of age or
more, a resident and qualified voter of the City of Simonton (the "City”"), and a citizen of the State of
Texas, acting as incorporators of a public instrumentality, and non-profit industrial development
corporation (the “Corporation”), organized and governed under the provisions of Vernon's Ann. Civil
Statutes, Article 5190.6, Section 4A, of the Development Corporation Act of 1979 (the “Act”), with the
approval of the City Council of the City of Simonton (the “Council®) as evidenced by the attached
Resolution, do hereby adopt the following Articles of Incorporation for the Corporation.

ARTICLE |
NAME

The name of the Corporation is City of Simonton Development Corporation.

ARTICLE H
NON-PROFIT STATUS

The Corporation is a public non-profit corporation, and is an industrial development corporation
organized under the provisions of the Act, and governed by Section 4A of the Act. In the event of any
conflict between any provisions of these Articles of Incorporation and the Act, then the provisions of the
Act shall prevail.

ARTICLE Il
DURATION

The period of duration of the Corporation is perpstual.

ARTICLE IV
PURPOSE

The Corporation is organized for the public purpose of aiding, promoting, and furthering the
economic development of the City, pursuant to the provisions of the Act. The Corporation may issue
bonds or incur other forms of debt to fulfill its public purpose. The Corporation is a constituted authority
and a public instrumentality within the meaning of the regulations of the United States Treasury
Department and the rulings of the Internal Revenue Service, prescribed and promulgated pursuant to
Section 103 of the Internal Revenue Code of 1954, as amended.

No agreements, bonds, debts, or obligations of the Corporation are, or shall ever be deemed to’
be, the agreements, bonds, debts, or obligations, or the lending of credit, or a grant of public money or
thing of value, of or by the City or any other political corporation, subdivision, or agency of the State of
Texas, or the pledge of faith and credit of any of them.



ARTICLE V
AUTHORIZATION

The City has specifically authorized the Corporation by Resolution to act on its behalf to further
the public purposes stated in the Resolution and these Articles of Incorporation, and has approved
these Articles of Incorporation. A copy of said Resolution is attached to these Articles of Incorporation
and made a part hereof for all purposes.

ARTICLE VI
MEMBERSHIP AND STOCK

The Corporation has no members and is a non-stock corporation.

ARTICLE Vil
BYLAWS

The Corporation’s intemal affairs shall be regulated by a set of Bylaws, not inconsistent with the
{aws of this State, and approved by the Council, under whose auspices the Corporation is created.

ARTICLE VIl
REGISTERED OFFICE AND AGENT

The street address of the initial registered office of the Corporation is 35011 FM 1093,
Simonton, Texas 77476, and the mailing address is PO Box 7, Simonton, TX 77476, and the initial
registered agent is Joan Robertson.

ARTICLE IX
DIRECTORS

The affairs of the Corporation shall be managed by a Board of Directors consisting of five (5)
directors appointed by the Council. Subsequent to the initial terms, directors shall serve for two (2)
year terms of office. Terms shall be staggered. No more than three (3) directors shall be persons who
are employees, officers, or members of Council. The names and addresses of the persons who are to
serve as the initial directors and the dates of expiration of their initial terms as directors are as follows:

Name Address Expiration of Term

David S. Narveson 8502 Stansberry Rd. June 1, 2010
Simonton, TX 77476

Barbara M. Minton 38277 West Bronco June 1, 2010
Simonton, TX 77476

Cynthia V. Aber 35027 FM 1093 June 1, 2011
Simonton, TX 77476



Joel Mayhugh 4818 Oxbow Circle West June 1, 2011
Fulshear, TX 77441

Tom Walker 1515 Pony Lane June 1, 2011
Wallis, TX 77485

Each director, including the initial directors, must reside within the City or Fort Bend County,
Texas. Each director, including the initial directors, shall be eligible for reappointment. Irrespective of
terms, directors serve at the pleasure of the Council, and are removable by a majority vote of the
Council at any time, with or without cause. The directors, including the initial directors, shall serve
without compensation, except they may be reimbursed for actual expenses incurred in the
performance of their duties.

ARTICLE X
INCORPORATORS

The names and addresses of the incorporators are as follows:

Name Address

Louis J. Boudreaux 9530 Barnes Rd.
Simonton, TX 77476

Paul Sabrsula, Jr. 37716 Bronco
Simonton, TX 77476

Jimmy Gammill 36602 Hondo
Simonton, TX 77476

Daniei McJunkin 1234 Pony Lane
Simonton, TX 77476

Margaret Wright 36719 Maverick
Simonton, TX 77476
ARTICLE XI
DIVIDENDS

No dividends shall ever be paid by the Corporation, and no part of its net earnings remaining
after payment of its expenses shall be distributed to, or inure to the benefit of its directors.



ARTICLE Xl
DISSOLUTION

if the Corporation should ever be dissolved when it has, or is entitled to, any interest in any
funds or property of any kind, real, personal, or mixed, such funds, or property, or rights thereto shall
not be transferred to private ownership, but shall be fransferred and delivered to the City after

satisfaction or provision for satisfaction, of all debts and claims. The City reserves the right to dissolve
the Corporation.

ARTICLE Xii
AMENDMENT

These Articles of Incorporation may at any time, and from time to time, be amended by the
Board of Directors upon approval by the Council, or by Council, provided any such amendment, or
amendments, are executed in accordance with the Act, and are lawful under the Act.




THE STATE OF TEXAS i
COUNTY OF FORT BEND X

BEFORE ME, the undersigned authority, on this day personally appeared Louis J. Boudreaux, known o me to be the
person whose name is subscribed to the foregoing instrument, who, being by me first duly sworn, declared that he/she is the
person who signed the foregoing document as incorporator, and that the statements therein contained are true.

GIVEN UNDER MY HAND and seal of office this 2L _day of \) 7}\) 2 ‘f , 2008, A.D.
\ WPubﬁc, IN AND FOR THE STATE OF TEXAS
Qﬁ‘} Boudreat{_)

THE STATE OF TEXAS X
COUNTY OF FORT BEND b

s e
JOAN ROBERTSCN
NOTARY PUBLIC STATE OF TEXAS
COWBISIION EXPIRES:
AUGUST 15, 2010

BEFORE ME, the undersigned authority, on this day personally appeared Paut Sabrsula, Jr., known to me to be the
person whose name is subscribed to the foregoing instrument, who, being by me first duly sworn, deciared that he/she is the
person who signed the foregoing document as incorporator, and that the statements therein contained are true.

GIVEN UNDER MY HAND and seal of office this ¢ Qday of ~J aA Jas (/j 2008, AD.

flSder |

FOR THE STATRYOF TEXAS

Paul Sabrsula, Jr.

®{  COMMISSION EXPLRES:

o )r\r‘d e
) "WOTARY PUBLK. 1 € OF TEIAS
%/ AUGUST 15, 2010

THE STATE OF TEXAS b
COUNTY OF FORT BEND X

BEFORE ME, the undersigned authority, on this day personally appeared Jimmy Gammill, known to me to be the
person whose name is subscribed to the foregoing instrument, who, being by me first duly swom, declared that he/she is the
person who signed the foregoing document as incorporator, and that the statements therein contained are true.

GIVEN UNDER MY HAND and seal of office this ( O gayof < ‘O./Z Jas 7 2008, AD.

U~

N ublic, IN AND FOR THE STASE OF TEXAS

sa JOAN ROBERTSON
e\ pOTARY PUBLIC STATE OF TERAS

§  cOmMISSION EXPIRES:

AUGUST 15, 2010




THE STATE OF TEXAS X
COUNTY OF FORTBEND )

BEFORE ME, the undersigned authority, on this day personally appeared Daniel McJunkin, known to me to be the
person whose name is subscribed to the foregoing instrument, who, being by me first duly swom, declared that he/she is the
person who signed the foregoing document as incorporator, and that the statements therein contained are true.

GIVEN UNDER MY HAND and seal of office this () day of . 2009, AD.

f /
vy NWGHIC. IN AND FOR THE STATE OF TEXAS
ie! Mcdunkin

»
P L s

JOAN RDBI'_H lbUN
MOTARY PUBLIC STATE OF TEXAS
COMBISSION EXPIRES:
AUGUST 15, 2010

THE STATE OF TEXAS )
COUNTY OF FORT BEND  )(

BEFORE ME, the undersigned authority, on this day personally appeared Margaret Wright, known to me to be the
person whose name is subscribed to the foregoing instrument, who, being by me first duly swom, declared that he/she is the
person who signed the foregoing document as incorporator, and that the statements therein contained are true.

GIVEN UNDER MY HAND and seal of office this @day of \TQ/) L) a./f L/ 2009, AD.

% 1}% ic, OR THE STATE OF TEXAS
Vf-Wé AA q

sa\ JOAN ROBERTSON
5\ NOTARY PUBLE STATE 0F TEMAS
COMMISS108 EXPIRES:
AUGUST 15, 2010

Articies 4A



CORPORATE BYLAWS
OF THE

CITY OF SIMONTON DEVELOPMENT CORPORATION

These Bylaws shall govern the affairs of the CITY OF SIMONTON DEVELOPMENT CORPORATION

(the Corporation), a public instrumentality and a non-profit corporation created under Section 4A of the
Development Corporation Act of 1979, as amended (the Act).

ARTICLE |
PURPOSE

Sect. 1: The Corporation acts on behalf of the City of Simonton, Texas in the furtherance of the public
purpose of aiding, promoting, and furthering the economic development of the City of Simonton, Texas,
(City) and may engage in any activities authorized by the Act.

ARTICLE I
POWERS

Sect. 1: The Corporation shall have all the powers, both express and implied, granted to corporations
governed by Sect. 4A of the Act.

ARTICLE 1lI
OFFICE AND AGENT

Sect. 1: Principal Office - The principal office of the Corporation is City Hall, currently located at 35011
FM 10093, Simonton, Texas. The Corporation may provide for additional offices, or change the location

of any office, principal or otherwise, with the approval of the City Council of Simonton, Texas (the
Council).

Sect. 2: Registered Office and Agent - The Corporation shall have and continuously maintain in the
State of Texas a registered office and a registered agent whose office is identical with such registered
office, as required by the Act. The Board of Directors may from time to time change the registered office
and/or agent with the approval of Council, and provided that proper notification of such change(s) is
given to the Cffice of the Secretary of State of the State of Texas.

ARTICLE IV
BOARD OF DIRECTORS

Sect. 1: Management - The property and affairs of the Corporation shall be managed and controlled
by a Board of Directors (the Board) subject to the restrictions imposed by law, by the Articles of
Incarporation, these bylaws, and by the Council.

Sect. 2: Number - The Board shall consist of five (5) directors who shall be appointed by the Council,
and shall at all times serve at the will of Council, irrespective of terms.



Sect. 3: Term - The directors shall be appointed for a term not to exceed two (2) years. The initial
term of two (2) of the directors shall terminate June 1, 2010. The initial term of three (3) of the directors
shall terminate June 1, 2011. The term of any Council member(s) serving as director(s) shall terminate
at such time that they cease to be a member of the Council.

Sect. 4: Qualifications - Directors shall be at least eighteen (18) years of age and residents of -
Simonton, Texas and/or Fort Bend County, Texas. The Council shall consider an individual’s
experience, profession, accomplishments, and education in appointing directors. Such considerations
shall serve the purpose of providing the Board with a varied representation that would best enable it to
accomplish its goals and missions. The Board may make recommendations to the Council of
individuals for appointment to the Board.

Sect. 5: Compensation - Directors shall not receive a salary or any other compensation for their
service as directors. However, directors may be reimbursed for their actual and reasonable expenses
incurred in the performance of their duties.

Sect. 6: Duties - Directors shall exercise ordinary business judgment in managing the affairs of the
Corporation. In acting in their official capacity as directors of the Corporation, directors shall act in good
faith and take actions they reasonably believe to be in the best interest of the Corporation and the City,
and which are not unlawful or unethical. The Board shall be accountable to the Council for all activities
undertake by them, or on their behalf, whether discharged directly by the Board, or by a person, firm,
corporation, agency, association, or other entity acting on behalf of the Board.

A, The directors acting as a Board shall be responsible for, but not limited to, the following:

1. Developing and implementing strategies to bolster the business climate
throughout the City .

2 Developing and implementing strategies which fully utilize their assets for the
economic development of the City

3. Utilizing public, private, and academic resources to develop and enhance
economic opportunities for the City’s citizens and its businesses

4. At all times being prepared to provide an accounting of all monies expended by
the Corporation

b, Providing to Council such reports on the activities of the Corporation as the

Council may from time to time request

Sect. 7: Ex-Officio Directors — Council may from time to time appoint ex-officio directors to the Board.
The term of office of any appointed ex-officio directors shall expire two years from the date of
appointment. Ex-officio directors shall be accorded all the rights and privileges accorded directors with
the exception of a voting privilege. Ex-Officio directors, like regular directors, shall at all times serve at
the will of Council

Sect. 8: Attendance — Directors should make every effort to attend all regular or special called
meetings of the Board. The Council may remove directors absent from meetings on a regular basis.

Sect. 9: Vacancies — The Council shall fill any vacancy occurring on the Board. Any such appointment
shall be for the unexpired term of the vacated position.

Sect. 10: Conflicts of Interest — The directors are local public officials within the meaning of the Texas
Government Code. If a director has a substantial interest in a business entity or real property that is the
subject of deliberation by the Board, the director shall file an executed statement with the secretary of



the Corporation stating the nature and extent of the interest. Such statements shall be filed prior to any
vote or decision upon the matter by the Board, and the interested director shall abstain from any vote or
decision upon the matter, and may be asked to refrain from participation in discussions of the matter
before the Board for consideration.

Sect. 11: Removal — The Board of Directors and each member thereof serves at the pleasure of the
Council, which may remove any director at any time, either with or without cause, and irrespective of
terms.

ARTICLE V
OFFICERS

Sect. 1: Offices — The officers of the Corporation shall be a president, a vice president, a secretary,
and a treasurer, all of whom shall be members of the Board. The Board may create additional officer
positions, define the authorities and duties of such additional positions, and appoint persons to fill such
positions. No person may hold more than one office at a time in the Corporation.

Sect. 2: Election and Term - The officers of the Corporation shall be elected by the Board at the
Corporation’s organizational meeting, and thereafter annually at the regular annual meeting. Each
officer shall hold office until a successor is duly elected, or the officer vacates his position on the Board
for whatever reason. An officer may be elected to succeed himself or herself in the same office.

Sect. 3: Vacancies — A vacancy in any office will be filled by the Board for the unexpired portion of the
officer’s term.

Sect. 4: Removal — Any officer may be removed by the Board at any time, with or without cause. The
removal of an officer does not constitute removal of such person as a director of the Corporation.

Sect. 5: President — The president shall be the chief executive officer of the Corporation. He shall
preside at all Board meetings and generally supervise and control the business affairs of the
Corporation. The president shall execute all documents and agreements affecting the Corporation,
except where such power is expressly delegated to another officer of the Corporation. The president
shall appoint the members of all committees, and all committee chairs. The president shall perform
other duties that may from time to time be prescribed by the Board, and all duties incident to the office of
president.

Sect. 6: Vice President — When the president is absent, is unable to act, or refuses to act, the vice
president shall perform the duties of the president. When acting in place of the president, the vice
president shall have all the powers, privileges, and duties of the president, and be subject to all of the
limitations and restrictions placed upon the president.

Sect. 7: Secretary — The secretary shall be the custodian of the corporate records. The secretary shall
record and keep all the votes and minutes of the meetings of the Board. The secretary shall give notice
of ali meetings of the Board and its committees. The Board may delegate to another party the duties of
recording of votes and minutes, and the posting of meeting notices. The secretary shall authenticate
corporate documents and affix the seal of the Corporation as may be required. The secretary shall also
perform all duties incident to the office of secretary, and other duties as may from time tc time be
assigned by the Board. In the absence of the president and vice president, the secretary shall call a
meeting to order and preside until the election of a president pro-tem.



Sect. 8: Treasurer - The treasurer shall, if required by the Board or the Council, provide bond for the
faithful discharge of his/her duties in such a form and amount as the Board or Council may require. The
cost of such bond shall be paid by the Corporation.

Additionally, the treasurer shall:

1. Have charge and custody of, and be responsible for all funds and securities of the
Corporation

2. Receive and give receipts for monies due and payable to the Corporation from any
source

3. Deposit all monies in the name of the Corporation in banks, trust companies, or other
depositories

4. Maintain the financial books and records of the Corporation

5. Prepare financial reports at least annually, or on a schedule prescribed by the Board or
Council

8. Perform other duties as assigned by the Board
7 Perform all duties incident to the office of treasurer

The Board may from time to time delegate to another party those duties of the treasurer it deems
appropriate for delegation.

Sect. 9: Personnel —~ The Corporation may establish full-time and/or part-time personnel positions.

The Council shall first approve personnel positions so created, as well as the salary and other forms of
compensation for any such positions.

Sect. 10: Executive Director — The Board may employ or contract for the services of an Executive
Director to serve as General Manager and Chief Administrative Officer of the Corporation. The
Executive Director shall be subject to the supervision of the Board of Directors and shall perform duties
specifically delegated to him by the Board. The Executive Director shall serve as an ex-officio member
of the Board and any other committees created by the Board.

ARTICLE VI
MEETINGS

Sect. 1: Notice — The Board shall be considered a “governmental body” within the meaning of Texas
Government Code, Sect. 551.001, and all meetings, notices of meetings, and deliberations shall be
called, convened, held, conducted, and given in accordance with the provisions of Texas Government
Code, Chapter 551 (The Texas Open Meetings Act). In addition to the posting of a meeting notice in
accordance with these bylaws and the Texas Open Meetings Act, a copy of each regular or annual
meeting notice shall be delivered to each Director not less than seventy-two (72) hours before the time
of the meeting. A meeting notice may be delivered in person, by mail, fax, or email. A notice by mail
shall be deemed delivered when deposited in the United States mail addressed to the director at his/her
address as it appears on the records of the Corporation. A director may waive such notice in writing at
any time before the time of a meeting. Notices for special meetings wili likewise be required and may
be issued to directors in person, by mail, fax, or email in accordance with the above-given provisions at
least seventy-two (72) hours before the date of the meeting, and shall include who called the meeting
and the purpose of the meeting.

Sect. 2: Regular Meetings — The Board shall provide for at least three (3) regular meetings annually.
The regular meetings shall be convened and adjourned within the City of Simonton, Texas at the
principal office of the Corporation, or at such other locations as the Board may designate so long as



such meetings are likewise convened and adjourned within the City of Simonton, Texas. Annual
meetings may count as one of the above-required three (3) meetings.

Sect. 3: Special Meetings — Special meetings of the Board may be called at the request of the
president or any two (2) directors. A person or persons calling the meeting shall fix the time, date, and
location of the meeting. Special meetings shall be convened and adjourned within the City. The person
or persons calling the meeting shall notify the secretary of the Corporation of the information required to
be included in the notice of the meeting.

Sect. 4: Annual Meeting — An annual meeting of the Corporation shall be held, and such meeting shall

be held during the month of July* of each year. The Board shall designate the time and location of the
annual meeting.

Sect. 5: Quorum - Three (3) directors shall constitute a quorum for the transaction of business at any
meeting of the Board. The presence of a director may not be established by proxy. No business shall
be conducted, nor shall any action be taken by the Board, in the absence of a quorum.

Sect. 6: Proxy Voting — A director may not vote by proxy.

Sect. 7: Actions of the Board — The vote of a majority of directors present at a duly-convened meeting
at which a quorum is present shall be sufficient to constitute an act of the Board.

ARTICLE VI
COMMITTEES

Sect. 1: Authorization — The president may appoint persons to serve on standing or ad hoc
committees. A committee’s membership shall contain no less than one (1) or more than two (2)
directors, and may also include members who are not directors of the Corporation. Committees may be
charged with specific duties and/or authority, but shall in no case take any action, or assume any
authority not specifically granted to them by the Board. The Board may terminate any committee or
remove any member at any time, either with or without cause.

Sect. 2: Term — Members of standing committees shall serve until successors are appointed, the
committee is terminated, or a member is removed or resigns. Vacancies will be filled in the same
manner as the original appointment.

Sect. 3: Rules

A Each committee may adopt rules for its operation consistent with these bylaws
and any rules adopted by the Board.

B. In such cases as a committee serves only as an advisory body, it shall not be
subject to the Open Meetings Act or the Open Records Act. Should the
committee be empowered with decision-making authority, or its advice and/or
recommendations be deemed tantamount to Board actien, it shall then become
subject to the Texas Open Meetings Act and the Texas Open Records Act.

*Amended 07-29-10

C. Each committee shall keep regular minutes of its meetings and report the same to

the Board.



ARTICLE V1Ii
FISCAL YEAR

Sect. 1: The fiscal year of the Corporation shall begin on the first day in October, and end on the last
day in September.

ARTICLE IX
FINANCIAL ADMINISTRATION

Sect. 1: Investments

A. Corporate funds shall be deposited and maintained in a manner compliant with
the provisions of Chapter 2256, Public Funds Investment Act, of the Texas
Government Code.

B. The Corporation shall adopt an investment policy in compliance with the
provisions of Chapter 2256, Public Funds Investment Act, of the Texas
Government Code. Such policy shall be approved by the Council. Likewise, any
amendments to the policy shall require approval of the Council.

Sect. 2: Checks and Drafts — All checks, drafts, or orders for the payment of money, notes, or other
evidences of indebtedness issued in the name of the Corporation shall be signed by two (2) original
signatures. Authorized signatories shall be the directors of the Corporation; additionally, authorized
signatories for checks may include, in addition to the directors, an mdw&dual(s) approved by the Board
as an authorized s:gnatory(les) for corporate checks.

Sect. 3: Budget — By August 1% of each year the Corporation shall adopt a proposed annual budget of
anticipated revenues and proposed expenditures for the coming fiscal year. The budget shall contain
such classifications and be in such a form as may from time to time be prescribed by Council. The
Corporation’s budget shall be approved by the Council prior to the expenditure of any budgetary funds.

Sect 4. Records and Reports — The Corporation shall at all times maintain financial records of its
revenues and expenditures, including receipts of all expenditures made. Additionally, the Corporation
shall, within ninety (90) days after the end of its fiscal year, provide the Council with an Annual
Statement of Revenues and Expenditures, along with a summary of all its assets.

Sect. 5: Limitation on Expenditures — Council approval will not be required for singular un-budgeted
expenditures so long as such singular expenditures do net exceed fourteen percent (14%) of the
Corporation's budgeted revenues for the fiscal year during which such expenditures are made. No
purchase of goods or services on behalf of the Corporation shall be made unless previously approved

by the Board, or authority has been expressly granted by the Board to make purchase on behalf of the
Corporation.

The President shall be authorized to expend an aggregate amount of up to five hundred dollars
{$500.00) per month without prior Board approval. Such expenditures will be limited to those items
included on an approved budget and/or approved project of the Corporation. Additionally, the five
hundred dollars ($500.00) per month discretionary expenditures shall be limited to no more than a total
of one thousand dollars ($1,000.00) during a fiscal year. At such time as the one thousand dollar
($1,000.00) limit may be reached, the Board may choose, by official action, to approve granting
additional discretionary expenditure authority; such approval will again be subject to the limitations and
actions contained above.*



The President shall, at the next Board meeting following any such expenditure(s), inform the Board of
expenditures made, their purpose, and where applicable, provide a receipt(s).*

Sect. 6: Bonds — Any bonds issued by the Corporation shall be in accordance with the Act, and shall
not be issued without prior approval of the Council. Likewise, the Corporation shall seek and take into
ceonsideration the advice of the City’s bond counsel and/or financial advisor(s).

Sect. 7: Gifts — The Board may accept on behalf of the Corporation any gift or bequest. Special funds
shall be established for any funds from government contracts, grants, or gifts that were designated by
the donor for a specific purpose. All other funds shall be general funds.

Sect. 8: Audits — Sec. 8: Audits - The Corporation shall have a financial audit performed annually.
Such audit shall include at the least a statement of all revenues and expenditures for the Fiscal Year
along with an end-of-Fiscal Year financial statement. The audit shall be performed by an independent
third party from the Board of Directors, and such auditor shall be qualified and experienced to perform a
financial audit. Each audit shall be submitted to Council. Further, the Council may, from time to time,
require an audit by a Certified Public Accountant or firm, performed in accordance with generally
accepted accounting principles (GAAP), and shall include a management letter and opinion statement. *

Sect. 9: Conflicts of Interest — No Board member, officer, or employee of the Corporation or City or
member of Council may lend money to, or borrow money from, the Corporation.

ARTICLE X
TRANSACTIONS
Sect. 1: Coniracts
A The Board may, by official action, authorize any officer or agent of the Corporation to

enter into a contract, or execute and deliver any instrument in the name of, or on behalf
of the Corporation. This authority may be limited to a specific contract or instrument, or it
may extend to any number and type of possible contracts and instruments.

B. The Corporation may contract with the City or other entities or persons for financial,
administrative, legal, and other services.

*Added 10-04-11

ARTICLE Xl
BOOKS AND RECORDS

Sect. 1: Required — The Corporation shall keep and properly maintain correct and complete books and
records of account. Such books and records shall be kept at City Hall. The Corporation’s books and
records shall include, but not be limited to, the following:

* Amended 10-04-11

A Copies of all documents filed with the Texas Secretary of State’s office, along with
coriginals of all documents received from the Texas Secretary of State’s office



A copy of the Corporation’s bylaws and any amended versions
Minutes of the proceedings of the Board
Corporate agendas and postings

Books, records, accounts, and financial statements pertaining to corporate funds

mm o O W

Rulings, letters, and other documents relating to the Corporation’s federal, state, and
local tax status

@®

Any and all contracts or agreements entered into by the Corporation

A current list of names and addresses of the directors, ex-officio directors, and officers of
the Corporation

I. A “Corporate Book” within the meaning of such book

Sect. 2: Inspection — The Corporation shall be considered a “governmental body” within the meaning
of the Texas Government Code, and all records of the Corporation shall be made available to the public
for inspection or reproduction in accordance with the requirements of the Texas Government Code
(Open Records Act).

ARTICLE XII
INDEMNIFICATION

Sect. 1: Corporation to Indemnify — The Corporation shall indemnify any current or former director,
officer, employee, or agent of the Corporation for expenses and costs, inciuding attorney’s fees actually
and necessarily incurred by the director, officer, employee, or agent in connection with any claim
asserted against the director, officer, employee, or agent by action in court or otherwise, by reason of
the person being or having been a director, officer, employee, or agent of the Corporation, except in
relation to matters as to which the person shall have been guilty of negligence or misconduct in respect
of the matter in which indemnity is sought.

Sect. 2: Insurance — The Corporation may purchase and maintain insurance on behalf of any person
who is or was a director, officer, employee, or agent of the Corporation to insure such person against
any liability asserted against the person by reason of the person being or having been a director, officer,
employee, or agent of the Corporation. The premiums for such insurance shall be paid by the
Corporation.

ARTICLE Xlil
MISCELLANEOUS PROVISIONS

Sect. 1: Seal — The Corporation may provide for a corporate seal.
Sect. 2: Parliamentary Authority — Robert's Rules of Order, the latest version, shall be the

parliamentary authority for all matters of procedure not specifically covered by the bylaws, or any
specific rules of procedure that may from time to time be adopted by the Board.



Sect. 3: Legal Authority — The bylaws shall be construed in accordance with the laws of the State of
Texas. All references in the bylaws to statutes, regulations, or other sources of legal authority shall
refer to the authorities cited or their successors, as they may be amended from time to time. Itis
expressly provided that the provisions of the Development Corporation Act of 1979 applicable to
corporations governed under Sec. 4A of that Act are incorporated within these bylaws by inference. In
the event of any conflict between the applicable provisions of such Act, State statute or regulation, and
these bylaws, the applicable provisions of such Act, State statute, or regulation shall control.

Sect. 4: Legal Construction — If any provision is held to be invalid, illegal, or unenforceable in any
respect, the invalidity, illegality, or unenforceability shall not affect other provisions of the bylaws. The

bylaws shall be construed as if the invalid, illegal, or unenforceable provision had not been included in
the bylaws.

Sect. 5: Headings — The headings used in the bylaws are used for convenience and shali not be
considered in construing the terms of the bylaws.

Sect. 6: Amendment — The bylaws may be amended, aitered, or repealed by the Council.

Additionally, the bylaws may be amended, altered, or repealed by the Board, with the approval of the
Council.

Sect. 7: Parties Bound — The bylaws shall be binding upon and inure to the benefit of the directors,
officers, employees, and agents of the Corporation and their respective heirs, executors, administrators,
legal representatives, successors, and assigns except as otherwise provided in the bylaws.

Sect. 8: Dissolution — Upon dissolution for any reason, all of the Corporation’s assets shall be
conveyed to the City after satisfaction of all outstanding obligations of the Corporation.

Sect. 9: Effective Date — These bylaws, and any subsequent amendments hereto, shall be effective on
and from the date upon which approval has been given by both the Board and the Council.



RESOLUTION NO. 04210%A

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIMONTON, TEXAS
APPROVING THE BYLAWS OF THE CITY OF SIMONTON DEVELOPMENT
CORPORATION.

WHEREAS, the voters of the City of Simonton, Texas, on November 4™, 2008, did approve the
levying of a sales and use tax for economic development under the provisions of Section 4A of
the Development Corporation Act of 1979 (the Act), as amended, and

WHEREAS, the Act provides that the City Council establish an economic development
corporation to receive and administer the sales and use tax revenues, and

WHEREAS, the City of Simonton has established the City of Simonton Development
Corporation as its 4A economic development corporation, and

WHEREAS, the law requires that the City Council of a city establishing an economic
development corporation must approve a set of bylaws for the corporation;

NOW THEREFORE, BE IT RESOLVED:

Section 1.  That the City Council of the City of Simonton, Texas does hereby approve the
bylaws of the City of Simonton Development Corporation as attached, and made
a part of this Resolution for all purposes.

Signed and approved, this 2 day of _AxpPi2A{ L~ , 2009,

“Tous J, Boudreégj, Mayor

Att

\(Wo\ﬁertson, City Secretaryv



CERTIFICATION

This is to certify that the foregoing is a true and correct copy of the bylaws of the City of Simonton
Development Corporation, and that such bylaws were duly approved by the City Council of the City of
Simonton, Texas on the date set forth below.

Approved by the City Council of the City of Simonton, Texas on this Z:) day of
/_B..-gz_'.f_/ , 2009,

Attest: %

C|t ecretary

This is to certify that the foregoing is a true and correct copy of the bylaws of the City of Simonton
Development Corporation, and that such bylaws were duly adopted by the Board of Directors of the
City of Simonton Development Corporation on the date set forth below.

Adoptt?d by the Board of Directors of the City of Simonton Development Corporation on this / day
of { /. ¥ , 2009

o i L / /
/.l t &L /“YLT,V-
Attest:

Secr‘g_tgpf/ of the Corporation

4ABylaws






RESOLUTION NO. 042109A

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIMONTON, TEXAS
APPROVING THE BYLAWS OF THE CITY OF SIMONTON DEVELOPMENT
CORPORATION.

WHEREAS, the voters of the City of Simonton, Texas, on November 4" 2008, did approve the
levying of a sales and use tax for econemic development under the provisions of Section 4A of
the Development Corporatian Act of 1979 (the Act), as amended, and

WHEREAS, the Act provides that the City Council establish an economic development
corporation to receive and administer the sales and use tax revenues, and

WHEREAS, the City of Simonton has established the City of Simonton Development
Corporation as its 4A economic development corporation, and

WHEREAS, the law requires that the City Council of a city establishing an economic
development corporation must approve a set of bylaws for the corporation;

NOW THEREFORE, BE IT RESOLVED:

Section 1.  That the City Council of the City of Simonton, Texas does hereby approve the
bylaws of the City of Simonton Development Corporation as attached, and made
a part of this Resolution for all purposes.

Signed and approved, this 24 day of _AxPi24 L~ . 2009,

Cotis J. Boudre@, Mayor

Att

Wo‘ﬁenson, City Secretary



Sect. 3: Legal Authority — The bylaws shall be construed in accordance with the laws of the State of
Texas. All references in the bylaws to statutes, regulations, or other sources of legal authority shall
refer to the authorities cited or their successors, as they may be amended from time to time. Itis
expressly provided that the provisions of the Development Corporation Act of 1979 applicable to
corporations governed under Sec. 4A of that Act are incorporated within these bylaws by inference. In
the event of any conflict between the applicable provisions of such Act, State statute or regulation, and
these bylaws, the applicable provisions of such Act, State statute, or regulation shall control.

Sect. 4: Legal Construction —If any provision is held to be invalid, illegal, or unenforceable in any
respect, the invalidity, illegality, or unenforceability shall not affect other provisions of the bylaws. The
bylaws shall be construed as if the invalid, illegal, or unenforceable provision had not been included in
the bylaws.

Sect. 5: Headings — The headings used in the bylaws are used for convenience and shali not be
considered in construing the terms of the bylaws.

Sect. 8: Amendment — The bylaws may be amended, aitered, or repealed by the Council.

Additionally, the bylaws may be amended, altered, or repealed by the Board, with the approval of the
Council.

Sect. 7: Parties Bound - The bylaws shall be binding upon and inure to the benefit of the directors,
officers, employees, and agents of the Corporation and their respective heirs, executors, administrators,
legal representatives, successors, and assigns except as otherwise provided in the bylaws.

Sect. 8: Dissolution — Upon dissolution for any reason, all of the Corporation’s assets shall be
conveyed to the City after satisfaction of all outstanding obligations of the Corporation.

Sect. 9: Effective Date — These bylaws, and any subsequent amendments hereto, shall be effective on
and from the date upon which approval has been given by both the Board and the Council.



CERTIFICATION

This is to certify that the foregoing is a true and correct copy of the bylaws of the City of Simonton
Development Corporation. and that such bylaws were duly approved by the City Council of the City of
Simonteon, Texas on the date set forth below,

Approved by the City Council of the City of Simonton, Texas on this Z\ day of
,&-'I‘i{fj_l(_,/ , 2008.

This is to certify that the foregoing is a true and correct copy of the bylaws of the City of Simonton
Development Corporation. and that such bylaws were duly adopted by the Board of Directors of the
City of Simonton Development Corporation on the date set forth below.

Adopted by the Board of Directors of the City of Simonton Development Corporation on this / day
of /., . 2008. ‘

Aftest: _ ; '
Secretary of the Corporation

1ABylaws






ARTICLES OF iggonpomnon P%‘fﬁ?m
SIMONTON DEVELOPMENT coaponmg@mﬂﬁfm state of Texas
A NON-PROFIT CORPORATION
FEB 112008
STATE OF TEXAS X A ,
COUNTY OF FORT BEND ) Corporations Section

We, the undersigned natural persons, each of whom is at least eighteen (18) years of age or
more, a resident and qualified voter of the City of Simonton (the “City”), and a citizen of the State of
Texas, acting as incorporators of a public instrumentality, and non-profit industrial development
corporation (the “Corporation”), organized and governed under the provisions of Vernon's Ann. Civil
Statutes, Article 5190.6, Section 4B, of the Development Corporation Act of 1979 (the *Act”), with the
approval of the City Council of the City of Simonton (the “Council”) as evidenced by the attached
Resolution, do hereby adopt the following Articles of Incorporation for the Corporation.

ARTICLE |
NAME

The name of the Corporation is Simonton Development Corporation.

ARTICLE i
NON-PROFIT STATUS

The Corporation is a public non-profit corporation, and is an industrial development corporation
organized under the provisicns of the Act, and governed by Section 4B of the Act. In the event of any
conflict between any provisions of these Articles of Incorporation and the Act, then the provisions of the
Act shall prevail.

ARTICLE ilI
DURATION

The peried of duration of the Corporation is perpetual.

ARTICLE IV
PURPOSE

The Corporation is organized for the public purpose of aiding, promoting, and furthering the
economic development of the City, pursuant to the provisions of the Act. The Corporation may issue
bonds or incur other forms of debt to fulfill its public purpose. The Corporation is a constituted authority
and a public instrumentality within the meaning of the regulations of the United States Treasury
Department and the rulings of the Internal Revenue Service, prescribed and promulgated pursuant to
Section 103 of the Internal Revenue Code of 1854, as amended.

No agreements, bonds, debts, or obligations of the Corporation are, or shall ever be deemed to
e, the agreements, bonds, debts, or obligations, or the lending of credit, or a grant of public money or
thing of value, of or by the City or any other political corporation, subdivision, or agency of the State of
Texas, or the pledge of faith and credit of any of them.



ARTICLE V
AUTHORIZATION

The City has specifically authorized the Corporation by Resolution to act on its behalf to further
the public purposes stated in the Resolution and these Articles of incorperation, and has approved
these Articles of Incorporation. A copy of said Resolution is attached to these Articles of Incorporation
and made a part hereof for all purposes.

ARTICLE Vi
MEMBERSHIP AND STOCK

The Corporation has no members and is a non-stock corporation.

ARTICLE VI
BYLAWS

The Corporation’s internal affairs shall be regulated by a set of Bylaws, not inconsistent with the
laws of this State, and approved by the Council, under whose auspices the Corporation is created.

ARTICLE VIl
REGISTERED OFFICE AND AGENT

The street address of the initial registered office of the Corporation is 35011 FM 1093,
Simonton, Texas 77476, and the mailing address is PO Box 7, Simonton, TX 77478, and the initial
registered agent is Joan Robertson.

ARTICLE IX
DIRECTORS

The affairs of the Corporation shall be managed by a Board of Directors consisting of seven (7)
directors appointed by the Council. Subsequent to the initial terms, directors shall serve for two (2)
year terms of office. The terms of the directors shall be staggered. No more than four {4) directors
shall be persons who are employees, officers, or members of Council. The names and street

addresses of the persons who are to serve as the initial directors and the dates of expiration of their
initial terms as directors are as follows:

Name Address Expiration of Term

David J. Houlihan 39807 Boot Hill Rd. June1t, 2010
Simonton, TX 77478

David de los Santos 609 Hackamore June1, 2010
Simonton, TX 774786

Larry A. Smith 7410 FM 1489 June1, 2010
Simonton, TX 77476

Marianne Griswold 902 Fort Bend Dr. June1, 2011
Simonton, TX 77476



Edmund J. McAleer, Jr. 35602 Vernon Frost Rd. Junel, 2011
, ‘ " Brookshire, TX 77423

Daniel McJunkin 1234 Pony Lane June1, 2011
Simonton, TX 77476

Jeffrey W. Young 1026 Pony Lane June1, 2011
Simonton, TX 77476

Each director, including the initial directors, must reside within the City, or Fort Bend County,
Texas. Each director, including the initial directors, shall be eligible for reappointment. Irrespective of
terms, directors serve at the pleasure of the Council, and are removable by a majority vote of the
Council at any time, with or without cause. The directors, including the initial directors, shall serve
without compensation, except they may be reimbursed for actual expenses incurred in the
performance of their duties.

ARTICLE X
INCORPORATORS

The names and addresses of the incorporators are as follows:

Name Address

Louis J. Boudreaux 9530 Barnes Rd.
Simonton, TX 77476

Paul Sabrsula, Jr. 37716 Bronco
Simonton, TX 77476

Jimmy Gammill 36602 Hondo
Simonton, TX 77476

Dantel McJunkin 1234 Peny Lane
Simonton, TX 77476

Margaret Wright 36719 Maverick
Simonton, TX 77476

ARTICLE XI
DIVIDENDS

No dividends shall ever be paid by the Corporation, and no part of its net earnings remaining
after payment of it expenses shall be distributed to, or inure to the benefit of its directors.






ARTICLE XIl
DISSOLUTION '

If the Corporation should ever be dissolved when it has, or is entitled to, any interest in any
funds or property of any kind, real, personal, or mixed, such funds, or property, or rights thereto shall
not be transferred to private ownership, but shall be transferred and delivered to the City after

satisfaction or provision for satisfaction, of all debts and claims. The City reserves the right to dissolve
the Corporation.

ARTICLE XIli
AMENDMENT

These Articles of Incorporation may at any time, and from time to time, be amended by the
Board of Directors upon approval by the Council, or by Council, provided any such amendment, or
amendments, are executed in accordance with the Act, and are lawful under the Act.






THE STATE OF TEXAS W,
COUNTY OF FORTBEND  )( B

BEFORE ME, the undersigned authority, on this day personally appeared Louis J. Boudreaux, known to me fo be the
person whose name is subscribed to the foregoing instrument, who, being by me first duly sworn, declared that he/she is the
person who signed the foregoing document as incorporator, and that the statements therein contained are true.

GIVEN UNDER MY HAND and seal of office this?20 _ day of J APV pazy , 2009, A.D.

Louis)J. Boudreaux b‘"‘

y s " JOAN ROBERTSON
( NOTARY PUBLIC STATE OF TEXAS
w COMMISSION EXPIRES:

g AUGUST 15, 2010

THE STATE OF TEXAS X
COUNTY OF FORT BEND N

BEFORE ME, the undersigned authority, on this day personally appeared Paul Sabrsula, Jr., known to me to be the
person whose name Is subscribed to the foragoing instrument, who, being by me first duly sworn, declared that he/she is the
person who signed the foregoing document as incorporator, and that the statements therein contained are true.

GIVEN UNDER MY HAND and seal of office this £/ day of < KG/?O an” 3{’ 2009, AD.

YA

Baul Sabrsula, Jr. /

GOMMIS3I0N EXPIRES:
AUGUST 15, 2010

/f"*\ JOAN ROBERTSON
fégfr NOTARY PUBLE STATE 0F TEXAS
Rt/

THE STATE OF TEXAS )
COUNTY OF FORTBEND  }(

BEFORE ME, the undersigned authority, on this day personally appeared Jimmy Gammill, known to me to be the
person whose name is subscribed to the foregoing instrument, who, being by me first duly sworn, declared that he/she is the
person who signed the foregoing document as incorporator, and that the statgments therein contained are true.

W Public, IAND FOR THE STATFOF TEXAS

e, JOAN ROBERTSON
@ NOTARY PUBLIC STATE OF TEXAS
%{é,‘-’ COMMISSION EXPIRES:

x AUGUST 15, 2010




Wﬂdﬁfdxﬁé 44146—_

THE STATE OF TEXAS ).
COUNTY OF FORT BEND - X ' '

BEFORE ME, the undersigned authority, on this day perscnally appeared Daniel McJunkin, known to me to be the
person whose name is subscribed to the foregoing instrument, who, being by me first duly sworn, declared that he/she is the
person who signed the foregoing document as incorporator, and that the statements therein contained are true.

GIVEN UNDER MY HAND and seal of ofice this 2L day of ~JGRAIGN U 2008, AD.

5 otapyf Public, IN AND FOR THE STATE OF TEXAS
Dgniel McJunkin ; j

JOAN ROBERTSON
, NOTARY PUBLIC STATE OF TEXAS
COMMISSION EXPIRES:

AUGUST 15, 2010

THE STATE OF TEXAS I
COUNTY OF FORT BEND )i

BEFORE ME, the undersigned authority, on this day personally appeared Margaret Wright, known to me to be the
person whose name is subscribed to the foregoing instrument, who, being by me first duly sworn, declared that he/she is the
person who signed the foregoing document as incerporator, and that the sﬁgﬁ therein contalned are true.

GIVEN UNDER MY HAND and seal of office this ZO day of , 2008, A.D.

Q%MQ#Q/

% Public, IN AND FOR THE STAYE OF TEXAS

Margaret Whght
Whg JOAN ROBERTSON
/ -' NOTARY PUBLIC STATE OF TEMAS
‘}". " COMRMISSION EXPIRES:
o AUGUST 15, 2010
Articles 48



CORPORATE BYLAWS
OF THE

SIMONTON DEVELOPMENT CORPORATION

These Bylaws shall govern the affairs of the SIMONTON DEVELOPMENT CORPORATION (the
Corporation), a public instrumentality and a non-profit corporaticn created under Section 4B of the
Development Corporation Act of 1979, as amended (the Act).

ARTICLE |
PURPOSE

Sect. 1: The Corporation acts on behalf of the City of Simonton, Texas in the furtherance of the public
purpose of aiding, promoting, and furthering the economic development of the City of Simonton, Texas,
(City) and may engage in any activities authorized by the Act.

ARTICLE lI
POWERS

Sect. 1: The Corporation shall have all the powers, both express and implied, granted o corporations
governed by Sect. 4B of the Act.

ARTICLE 1l
OFFICE AND AGENT

Sect. 1: Principal Office - The principal office of the Corperation is City Hall, currently located at
35011 FM 1093, Simonton, Texas. The Corporation may provide for additional offices, or change the

location of any office, principal or otherwise, with the approval of the City Council of Simonton, Texas
(the Council).

Sect. 2: Registered Office and Agent - The Corporaticn shall have and continuously maintain in the
State of Texas a registered office and a registered agent whose office is identical with such registered
office, as required by the Act. The Board of Directors may from time to time change the registered
office and/or agent with the approval of Council, and provided that proper notification of such change(s)
is given to the Office of the Secretary of State of the State of Texas.

ARTICLE IV
BOARD OF DIRECTORS

Sect. 1: Management - The property and affairs of the Corporation shall be managed and centrolled
by a Board of Directors (the Board) subject to the restrictions imposed by law, by the Articles of
Incorporation, these bylaws, and by the Council.

Sect. 2: Number - The Board shall consist of seven (7) directors who shall be appointed by the
Council, and shall at all time serve at the will of Council, irrespective of terms. No more than four (4) of
the directors shall be Council members, officers of the City, or employees of the City.



Sect. 3: Term - The directors shall be appointed for a term not to exceed two (2) years. The initial
term of three (3) of the directors shall terminate June 1, 2010. The initial term of four (4) of the
directors shall terminate June 1, 2011. The term of any Council member(s) serving as director(s) shall
terminate at such time that they cease to be a member of the Council.

Sect. 4: Qualifications - Directors shall be at least eighteen (18) years of age and residents of
Simonton, Texas and/or Fort Bend County, Texas. The Council shall consider an individual's
experience, profession, accomplishments, and education in appointing directors. Such considerations
shall serve the purpose of providing the Board with a varied representation that would best enable it to
accomplish its goals and missions. The Board may make recommendations to the Council of
individuals for appointment to the Board.

Sect. 5: Compensation - Directors shall not receive a salary or any other compensation for their

service as directors. However, directors may be reimbursed for their actual and reasonable expenses
incurred in the performance of their duties.

Sect. 6: Duties - Directors shall exercise ordinary business judgment in managing the affairs of the
Corporation. In acting in their official capacity as directors of the Corporation, directors shall act in
good faith and take actions they reasonably believe to be in the best interest of the Corporation and the
City, and which are not unlawful or unethical. The Board shall be accountable to the Council for all
activities undertake by them, or on their behalf, whether discharged directly by the Board, or by a
person, firm, corporation, agency, association, or other entity acting on behalf of the Board.

A. The directors acting as a Board shall be responsible for, but not limited to, the following:

1. Developing and implementing strategies to bolster the business climate
throughout the City

2. Developing and implementing strategies which fully utilize their assets for the
economic development of the City

3 Utilizing public, private, and academic resources to develop and enhance
economic opportunities for the City’s citizens and its businesses

4. At all times being prepared to provide an accounting of all monies expended by
the Corporation

3. Providing to Council such reports on the activities of the Corporation as the

Council may from time to time request

Sect. 7: Ex-Officio Directors — Council may from time to time appoint ex-officio directors to the
Board. The term of office of any appointed ex-officio directors shall expire two years from the date of
appointment. Ex-officio directors shall be accorded all the rights and privileges accorded directors with

the exception of a voting privilege. Ex-Officio directors, like regular directors, shall at all times serve at
the will of Council.

Sect. 8: Attendance — Directors should make every effort to attend all regular or special called
meetings of the Board. The Council may remove directors absent from meetings on a regular basis.

Sect. 9: Vacancies — The Council shall fill any vacancy occurring on the Board. Any such
appoiniment shall be for the unexpired term of the vacated position.

Sect. 10: Conflicts of Interest — The directors are local public officials within the meaning of the
Texas Government Code. If a director has a substantial interest in a business entity or real property
that is the subject of deliberation by the Board, the director shali file an executed statement with the

2



secretary of the Corporation stating the nature and extent of the interest. Such statements shall be
filed prior to any vote or decision upon the matter by the Board, and the interested director shall
abstain from any vote or decision upon the matter, and may be asked to refrain from participation in
discussions of the matier before the Board for consideration.

Sect. 11: Removal — The Board of Directors and each member thereof serves at the pleasure of the

Council which may remove any director at any time, either with or without cause, and irrespective of
terms.

ARTICLEV
OFFICERS

Sect. 1: Offices — The officers of the Corporation shall be a president, a vice president, a secretary,
and a treasurer, all of whom shall be members of the Board. The Board may create additiona! officer
positions, define the authorities and duties of such additional positions, and appoint persons to fill such
positions. No person may hold more than one office in the Corporation.

Sect. 2: Election and Term - The officers of the Corporation shall be elected by the Board at the
Corporation’s organizational meeting, and thereafter annually at the regular annual meeting. Each
officer shall hold office until a successor is duly elected, or the officer vacates his position on the Board
for whatever reason. An officer may be elected to succeed himself or herself in the same office.

Sect. 3: Vacancies — A vacancy in any office will be filled by the Board for the unexpired portion of the
officer's term.

Sect. 4: Removal — Any officer may be removed by the Board at any time, with or without cause. The
removal of an officer does not constitute removal of such person as a director of the Corporation.

Sect. 5: President — The president shall be the chief executive officer of the Corporation. He shall
preside at all Board meetings and generally supervise and control the business affairs of the
Corporation. The president shall execute all documents and agreements affecting the Corporation,
except where such power is expressly delegated to another officer of the Corporation. The president
shall appoint the members of all committees and all committee chairs. The president shall perform

other duties that may from time to time be prescribed by the Board, and all duties incident to the office
of president.

Sect. 6: Vice President — When the president is absent, is unable to act, or refuses to act, the vice
president shall perform the duties of the president. When acting in place of the president, the vice
president shall have all the powers, privileges, and duties of president, and be subject to all of the
limitations and restrictions placed upon the president.

Sect. 7: Secretary — The secretary shall be the custedian of the corporate records. The secretary
shall record and keep all the votes and minutes of the meetings of the Board. The secretary shall give
notice of all meetings of the Board and its committees. The Board may delegate to another party the
duties of recording of votes and minutes, and the posting of meeting notices. The secretary shall
authenticate corporate documents and affix the seal of the Corporation as may be required. The
secretary shall also perform all duties incident to the office of secretary, and other duties as may from
time to time be assigned by the Board. In the absence of the president and vice president, the
secretary shall call a meeting to order and preside until the election of a president pro-tem.

Sect. 8: Treasurer — The treasurer shall, if required by the Board or the Council, provide bond for the
faithful discharge of his/her duties in such a form and amount as the Board or Council may require.
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The cost of such bond shall be paid by the Corporation. In the absence of the president, vice president,
and secretary, the treasurer shall call a meeting to order, and preside until the election of a president
pro-tem.

Additionally, the treasurer shall:

1. Have charge and custody of, and be responsible for all funds and securities of the
Corporation

2. Receive and give receipts for monies due and payable to the Corporation from any
source

3. Deposit all monies in the name of the Corporation in banks, trust companies, or other
depositories

4, Maintain the financial books and records of the Corporation

5 Prepare financial reports at least annually, or on a schedule prescribed by the Board or
Council

6. Perform other duties as assigned by the Board

7 Perform all duties incident to the office of treasurer

The Board may from time to time delegate to another party those duties of the treasurer it deems
appropriate for delegation.

Sect. 9: Personnel — The Corporation may establish full-time and/or part-time personnel positions.

The Council shall first approve personnel positions so created, as well as the salary and other forms of
compensation for any such positions.

Sect. 10: Executive Director — The Board may employ or contract for the services of an Executive
Director to serve as General Manager and Chief Administrative Officer of the Corporation. The
Executive Director shall be subject to the supervision of the Board of Directors and shall perform duties
specifically delegated to him by the Board. The Executive Director shail serve as an ex-officio member
of the Board and any other committees created by the Board.

ARTICLE VI
MEETINGS

Sect. 1: Notice — The Board shall be considered a “governmental body” within the meaning of Texas
Government Code, Sect. 551.001, and all meetings, notices of meetings, and deliberations shall be
called, convened, held, conducted, and given in accordance with the provisions of Texas Government
Code, Chapter 551 (The Texas Open Meetings Act). In addition to the posting of a meeting notice in
accordance with these bylaws and the Texas Open Meetings Act, a copy of each regular or annual
meeting notice shall be delivered to each Director not less than seventy-two (72) hours before the time
of the meeting. A meeting notice may be delivered in person, by mail, fax, or email. A notice by mail
shall be deemed delivered when deposited in the United States mail addressed to the director at
his/her address as it appears on the records of the Corporation. A director may waive such notice in
writing at any time before the time of a meeting. Notices for special meetings will likewise be required
and may be issued to directors in person, by mail, fax, or email in accordance with the above-given
provisions at least seventy-two (72) hours before the date of the meeting, and shall include who called
the meeting and the purpose of the meeting.

Sect. 2: Regular Meetings — The Board shall provide for at ieast three (3) regular meetings annually.
The regular meetings shall be convened and adjourned within the City of Simonton, Texas at the
principal office of the Corporation, or at such other locations as the Board may designate so long as
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such meetings are likewise convened and adjourned within the City of Simonton, Texas. Annual
meetings may count as one of the above-required three (3) meetings.

Sect. 3: Special Meetings — Special meetings of the Board may be called at the request of the
president or any three (3) directors. A person or persons calling the meeting shall fix the time, date,
and location of the meeting. Special meetings shall be convened and adjourned within the City. The
person or persons calling the meeting shall notify the secretary of the Corporation of the information
required to be included in the notice of the meeting.

Sect. 4: Annual Meeting - An annual meeting of the Corporation shall be held, and such meeting
shall be held during the month of June of each year. The Board shall designate the time and location
of the annual meeting.

Sect. 5: Quorum — Four (4) directors shall constitute a quorum for the transaction of business at any
meeting of the Board. The presence of a director may not be established by proxy. No business shall
be conducted, nor shall any action be taken by the Board, in the absence of a quorum.

Sect. 6: Proxy Voting — A director may not vote by proxy.

Sect. 7: Actions of the Board — The vote of a majority of directors present at a duly-convened
meeting at which a quorum is present shall be sufficient to constitute an act of the Board.

ARTICLE VI
COMMITTEES

Sect. 1: Authorization — The president may appoint persons to serve on standing or ad hoc
committees. A committee’s membership shall contain no less than one (1) or more than three (3)
directors, and may also include members who are not directors of the Corporation. Committees may
be charged with specific duties and/or authority, but shall in no case take any action, or assume any
authority not specifically granted to them by the Board. The Board may terminate any committee or
remove any member at any time, either with or without cause.

Sect. 2: Term — Members of standing committees shall serve until successors are appointed, the
committee is terminated, or a member is removed or resigns. Vacancies will be filled in the same
manner as the original appointment

Sect. 3: Rules

A Each committee may adopt rules for its operation consistent with the bylaws and
any rules adopted by the Board.

B. in such cases as a committee serves only as an advisory body, it shall not be
subject to the Open Meetings Act or Open Records Act. Should the committee
be empowered with decision-making authority, or its advice and/or
recommendations be deemed tantamount to Board action, it shall then become
subject to the Texas Open Meetings Act and the Texas Open Records Act.

C. Each committee shall keep regular minutes of its meetings and report the same

to the Board.



ARTICLE VilI
FISCAL YEAR

Sect. 1: The fiscal year of the Corporation shall begin on the first day in October, and end on the last
day in September.

ARTICLE IX
FINANCIAL ADMINISTRATION
Sect. 1: Investments
A Corporate funds shall be deposited and maintained in a manner compliant with

the provisions of Chapter 2256, Public Funds Investment Act, of the Texas
Government Code.

B. The Corporation shall adopt an investment policy in compliance with the
provisions of Chapter 2256, Public Funds Investment Act, of the Texas
Government Code. Such policy shall be approved by the Council. Likewise, any
amendments to the policy shall require approval of the Council.

Sect. 2: Checks and Drafts — Ali checks, drafts, or orders for the payment of money, notes, or other
evidences of indebtedness issued in the name of the Corporation shall be signed by two (2) original
signatures. Authorized signatories shall be the directors of the Corporation; additionally, authorized
signatories for checks may include, in addition to the directors, an individual(s) approved by the Board
as an authorized signatory(ies) for corporate checks.

Sect. 3: Budget — By August 1* of each year the Corporation shall adopt a proposed annual budget
of anticipated revenues and proposed expenditures for the coming fiscal year. The budget shall
contain such classifications and be in such a form as may from time to time be prescribed by Council.

The Corporation’s budget shall be approved by the Council prior to the expenditure of any budgetary
funds.

Sect 4: Records and Reports — The Corporation shall at all times maintain financial records of its
revenues and expenditures, including receipts of all expenditures made. Additionally, the Corporation
shall, within ninety (80) days after the end of its fiscal year, provide the Council with an Annual
Statement of Revenues and Expenditures, along with a summary of all its assets.

Sect. 5: Limitation on Expenditures — Council approval will not be required for singular un-budgeted
expenditures so long as such singular expenditures do not exceed seven percent (7%) of the
Corporation’s budgeted revenues for the fiscal year during which such expenditures are made. No
purchase of gocods or services on behalf of the Corporation shall be made unless previously approved

by the Board, or authority has been expressly granted by the Board to make purchase on behalf of the
Corporation.

Additionally, singular expenditures in excess of ten thousand doliars ($10,000.00) shall first be

approved by the Council, and such Council approval may only be given after two separate readings of
an authorizing resolution by Council.

The President shall be authorized to expend an aggregate amount of up to five hundred dollars
($500.00) per month without prior Board approval. Such expenditures will be limited to those items
included on an approved budget and/or approved project of the Corporation. Additionally, the five
hundred dollars ($500.00) per month discretionary expenditures shail be limited to no more than a total
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of one thousand dollars ($1,000.00) during a fiscal year. At such time as the one thousand dollar
($1,000.00) limit may be reached, the Board may choose, by official action, to approve granting
additional discretionary expenditure autherity; such approval will again be subject to the limitations and
actions contained above.*

The President shall, at the next Board meeting following any such expenditure(s), inform the Board of
expenditures made, their purpose, and where applicable, provide a receipt(s).*

Sect. 6: Bonds — Any bonds issued by the Corporation shall be in accordance with the Act, and shall
not be issued without prior approval of the Council. Likewise, the Corporation shall seek and take into
consideration the advice of the City’s bond counsel and/or financial advisor(s).

Sect. 7. Gifts — The Board may accept on behalf of the Corporation any gift or bequest. Special funds
shall be established for any funds from government contracts, grants, or gifts that were designated by
the donor for a specific purpose. All other funds shall be general funds.

Sect. 8: Audits - Financial Review - The Corporation shall have a financial review performed
annually. Such review shall include at the least a statement of all revenues and expenditures for the
Fiscal Year along with an end-of-Fiscal Year financial statement. The financial review shall be
performed by a third party independent from the Board of Directors, and such reviewer shall be
qualified and experienced to perform a financial review. Each financial review shall be submitted to
Council. Further, the Council may, from time to time, require an audit by a Certified Public Accountant
or firm, performed in accordance with generally accepted accounting principles (GAAP), and shalll
include a management letter and opinion statement. **

Sect. 9: Conflicts of Interest — No Board member, officer, or employee of the Corporation or City or
member of Council may lend money to, or borrow money from, the Cerporation.

ARTICLE X
TRANSACTIONS
Sect. 1: Contracts
A. The Board may, by official action, authorize any officer or agent of the Corporation to

enter into a contract, or execute and deliver any instrument in the name of, or on behalf
of the Corporation. This authority may be limited to a specific contract or instrument, or
it may extend to any number and type of possible contracts and instruments.

B. The Corporation may contract with the City or other entities or persons for financial,
administrative, legal, and other services.

ARTICLE XI
BOOKS AND RECORDS

* Added by Amendment 9-26-11
“* Added by Amendment 11-28-11

Sect. 1: Required — The Corporation shall keep and properly maintain correct and complete books
and records of account. Such books and records shall be kept at City Hall. The Corporation's books
and records shall include, but not be limited fo, the following:
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A Copies of all documents filed with the Texas Secretary of State’s office, along with
originals of all documents received from the Texas Secretary of State’s office

B. A copy of the Corporation’s bylaws and any amended versions

C. Minutes of the proceedings of the Board

D. Corporate agendas and postings

E. Books, records, accounts, and financial statements pertaining to corporate funds

F. Rulings, letters, and other documents relating to the Corporation’s federal, state, and
local tax status :

G. Any and all contracts or agreements entered into by the Corporation

H. A current list of names and addresses of the directors, ex-officio directors, and officers

of the Corporation
i A “Corporate Book” within the meaning of such book

Sect. 2: Inspection — The Corporation shall be considered a “governmental body” within the meaning
of the Texas Government Code, and all records of the Corperation shall be made available to the
public for inspection or reproduction in accordance with the requirements of the Texas Government
Code (Open Records Act).

ARTICLE XIi
INDEMNIFICATION

Sect. 1: Corporation to Indemnify — The Corporation shall indemnify any current or former director,
officer, employee, or agent of the Corporation for expenses and costs, including attorney’s fees
actually and necessarily incurred by the director, officer, employee, or agent in connection with any
claim asserted against the director, officer, employee, or agent by action in court or otherwise, by
reason of the person being or having been a directar, officer, employee, or agent of the Corporation,
except in relation to matters as to which the person shall have been guilty of negligence or misconduct
in respect of the matter in which indemnity is sought.

Sect. 2: Insurance — The Corporation may purchase and maintain insurance on behalf of any person
who is or was a director, officer, employee, or agent of the Corporation to insure such person against
any liability asserted against the person by reason of the person being or having been a director,
officer, employee, or agent of the Corporation. The premiums for such insurance shall be paid by the
Corporation.

ARTICLE Xill
MISCELLANEOQOUS PROVISIONS

Sect. 1: Seal — The Corporation may provide for a corporate seal.



Sect. 2: Parliamentary Authority — Robert's Rules of Order, the latest version, shall be the
parliamentary authority for all matters of procedure not specifically covered by the bylaws, or any
specific rules of procedure that may from time to time be adopted by the Board.

Sect. 3: Legal Authority — The bylaws shall be construed in accordance with the laws of the State of
Texas. All references in the bylaws to statutes, regulations, or other sources of legal authority shall
refer to the authorities cited or their successors, as they may be amended from time fo time. Itis
expressly provided that the provisions of the Development Corporation Act of 1979 applicable to
corporations governed under Sec. 4B of that Act are incorporated within these bylaws by inference. In
the event of any conflict between the applicable provisions of such Act, State statute, or regulation and
these bylaws, the applicable provisions of such Act, State statute, or regulation shall control.

Sect. 4: Legal Construction — If any provision is held to be invalid, illegal, or unenforceable in any
respect, the invalidity, illegality, or unenforceability shall not affect other provisions of the bylaws. The

bylaws shall be construed as if the invalid, illegal, or unenforceable provision had not been included in
the bylaws.

Sect. 5: Headings — The headings used in the bylaws are used for convenience and shall not be
considered in construing the terms of the bylaws. '

Sect. 6: Amendment — The bylaws may be amended, altered, or repealed by the Council.

Additionally, the bylaws may be amended, altered, or repealed by the Board, with the approval of the
Council.

Sect. 7: Parties Bound — The bylaws shall be binding upon and inure to the benefit of the directors,
officers, employees, and agents of the Corporation and their respective heirs, executors,

administrators, legal representatives, successors, and assigns except as otherwise provided in the
bylaws.

Sect. 8: Dissolution — Upon dissolution for any reason, all of the Corporation’s assets shall be
conveyed to the City after satisfaction of all outstanding obligations of the Corporation.

Sect. 9: Effective Date — These bylaws, and any subsequent amendments hereto, shall be effective
on and from the date upon which approval has been given by both the Board and the Council.



CERTIFICATION

This is to certify that the foregoing is a true and correct copy of the bylaws of the Simonton

Development Corporation, and that such bylaws were duly approved by the City Council of the City of
Simonton, Texas on the date set forth below.

Approved by the City Council of the City of Simonton, Texas on this 2\ day of

LR 2009,
Attest: g
6Ci ecretary AN

This is to certify that the foregoing is a true and correct copy of the bylaws of the Simonton
Development Corporation, and that such bylaws were duly adopted by the Board of Directors of the
Simonton Development Corporation on the date set forth below,

Adopted by the Board of Directors of the Simonton Development Corporation on this 9_/ a day of
Sl /& , 2009.

Attest'/’b?fw M

Secretary of the Corporation

48Bylaws
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RESOLUTION NO. 042109B

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SIMONTON, TEXAS
APPROVING THE BYLAWS OF THE SIMONTON DEVELOPMENT CORPORATION.

WHEREAS, the voters of the City of Simonton, Texas, on November 4" 2008, did approve the
levying of a sales and use tax for economic development under the provisions of Section 4B of
the Development Corporation Act of 1979 (the Act), as amended, and

WHEREAS, the Act provides that the City Council establish an economic development
corporation to receive and administer the sales and use tax revenues, and

WHEREAS, the City of Simonton has established the Simonton Development Corporation as its
4B economic development corporation, and

WHEREAS, the law requires that the City Council of a city establishing an economic
development corporation must approve a set of bylaws for the corporation;

NOW THEREFORE, BE IT RESOLVED:

Section 1.  That the City Council of the City of Simonton, Texas does hereby approve the
bylaws of the Simonton Development Corporation as attached, and made a part
of this Resolution for all purposes.

Stgned and approved, this 2! day of AD{,‘M ’-« , 2009,

/& \\/x h&ﬁ)

\Louns J Boudrea

Je’ju/ﬁobertson City Secretary









